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I'nasa 1. OOi1ee mosoxenue

1. B nHacrosimeM nokymeHTe u3ioxkeH Koaekc KOpropaTHBHOTO YIpaBICHUS
['ocynapcTBEHHOIO KOMMYHAIBHOTO MPEANPUATHS HA TIPABE XO3SIMCTBEHHOI'O BEIACHUS
«["oponckoil ieHTp PTU3nonyabMoHoJIOruny akumara ropoaa Hyp-Cynran (nanee -
Konekc).

Komekc T'ocymapCTBEHHOrO  KOMMYHAQJIBHOTO — INPEANPHUATHS Ha  IPaBe
XO3SMCTBEHHOTO BeaeHus «['opoickod IMEeHTp (TU3MOMYILMOHOIOTUM» aKWMaTa
ropona Hyp-Cyntan (manee - Ilpeanpusitue) pa3paboTaH B COOTBETCTBUU C
KOPHOPATUBHBIMU M OTHYECKUMH HOpPMaMH, a TakXe C TPU3HAHHBIMU B
MEKIyHApOIHOM MPAKTUKE MPUHIIMIIAMU KOPIIOPATUBHOI'O YIIPABIICHHUS.

Konekc HampaBlieH Ha COBEpIIEHCTBOBAHHME KOPIOPATHBHOTO YIIPABJICHUS B
[Ipennpusituu, obecrneueHne Npo3pavyHoCcTH U 3PHEKTUBHOCTU YIIPABIICHHUS.

2. B nactosmem Komekce UCTIonb3y0TCs CASAYIONMNE OCHOBHBIC TIOHSTHS:

1) cobcTBeHHUK—I oCcy1apcTBEHHOE YUpEKICHUE «YnupaBieHue
o01IecTBEeHHOT 0 3ApaBooxpaneHus ropoaa Hyp-Cynran»,

2) mapTHEPHI — MOCTABIIUKYU U MOAPSIAYNKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

3) ucnonuutenbHbld opran — gupektop ['KII na IIXB «['opoackoi 1neHTp
dTuznonyneMoHosorun» akumara ropoaa Hyp-CynraH, pyKoBOAAIIMM TeKyIlen
nearenbHoCTho [Ipeanpustus;

4) IaH pa3BUTUS — JIOKYMEHT, ONPEIEISIONIMNA OCHOBHBIE HAIPABIICHUS
JIEITENBHOCTH u MOKa3aTeNu (DMHAHCOBO-XO3SIUCTBEHHON  JIEATEIIbHOCTU
rocyfaapcTBeHHoro npennpustus Ha 2017-2021 roxpr;

5) HaOoIaTebHBIN coBeT — opran [Ipeanpusitusi, ocymiecTBISIOMMMA 00I1ee
PYKOBOJICTBO JI€SITEIBHOCTBIO OpraHU3alllM, 3a WCKIIOUYEHUEM PEIIEHUS BOIPOCOB,
OTHECEHHBIX 3aKOoHonareabcTBOM PecnyOnmuku Kazaxctan u  (unmm)  yctaBom
OpraHu3alMu K HUCKIOYUTEILHON KOMIIETCHIIMM COOCTBEHHHMKA OpraHU3alluu W/Wiin
HcnonautensHoro oprana [lpeanpusitus;

6) KOPIIOPaTUBHOE YMPAaBIEHWE — COBOKYITHOCTH IMPOIIECCOB, 0OECTICUNBAIOIITUX
yIIpaBJjeHUE JEATeIbHOCThI0O KOMMYHAJIBHOTO TOCYIApCTBEHHOI'O MPEANPHUATUS U
FOPUINYECKUX JIUL] C TOCYIAPCTBEHHBIM YYAaCTHEM M BKIHOYAIOIIUX OTHOLIEHUS MEXIY
COOCTBEHHUKOM, HaOJIIOATEIIbHBIM COBETOM, JUPEKTOPOM;

7) KOpIOpaTUBHBIE COOBITUSI — COOBITHS, OKA3bIBAIOIINE CYILIECTBEHHOE BIUSHUE
Ha JIeATeIbHOCTh [IpenmpusiTus, 3aTparvBalIIMe HWHTEPEChl COOCTBEHHUKA,
onpeeieHHble 3akoHoaaTtenbcTBOM Pecnyonuku Kazaxcran, a Takxke YcraBoM
[Ipennpusarus;

8) KOpIOPATUBHBIN KOH(JIUKT — Pa3HOTIIACHS WJIA CIIOP MEXAY COOCTBEHHHUKOM
u opranamu llpeanpusitus; wieHaMu HaOIIOJATEILHOTO COBETAa M MCIOJHUTEIIBHOTO

oprana,  pykoBogutenemM  CmoyxObl  BHYTPEHHErO  ayauTa,  CEKpeTapem
Ha0JII0/1aTeTLHOTO COBETA M MHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU,
9) cekpeTapb HAOJIONATETLHOTO COBETa — PAa0OTHUK TMPEANpPUSTHS, HE

SBJISIFOLUICS 4JIEHOM HaOJII0AaTesIbHOTO COBETa M (WMJIM) MCIIOJIHMUTEIBHOIO OpraHa
NpEeANpusATAs, KOTOPbIA Ha3HAYeH U TOJOTYETEH HaONI0AATeIbHOMY COBETY
IIPEANPUATHSA;

10) KJIFOUEBBIC MMOKa3aTeNM (MHAMKATOPBI) pe3yabTatuBHOCTH (nanee — KIIP) —
MOKa3aTeau,  XapakTepu3ylllue  ypoBeHb  A(PGEKTUBHOCTH  JIESITEIBHOCTH
[IpennpusTus, JOHKHOCTHBIX JHII U paboTHUKOB [Ipeanpusarrs, KOTOpble MO3BOISIOT
OLEHUTh YPPEKTUBHOCTD UX JI€ATEIBHOCTH;
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11) TOJDKHOCTHOE JIMIIO — YWIEH HAOJIOAATENIbHOIO COBETAa M MCIOJHUTEIBHOIO
Oprasa;

12) 3aMHTEPECOBAHHbIE CTOPOHBI — (U3MYECKUE JUIA, FOPUIUYECKUE JIUIIA,
IpyNIbl PU3MYECKUX WA IOPUIAYECKUX JIUI, KOTOPHIE OKAa3bIBAIOT BIUSHUE WIIU
MOTYT UCTIBITHIBATh BIMSHHUE HA NEATENLHOCTH [IpenpusiTus, ux yCciayr U CBSI3aHHBIX C
3TUM JIEUCTBHM B CHJIy HOPM 3aKOHOJIATE€JIbCTBA, 3aKJIIOYEHHBIX JOTOBOPOB;
OCHOBHBIMU MPEJCTABUTEISIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS COOCTBEHHUK,
pabOTHUKH, TOCTaBIIMKH, TOCYIApCTBEHHBIE OpPraHbl, WHBECTOPHI, OOIIECTBEHHbIE
OpraHM3alMi, HACEJIEHUE PEruoHOB, B KOTOPBIX OCYIIECTBIIAECTCA JAESITEIIbHOCTh
IIpennpusrus;

13) oMOyaCMEH  — MO, Ha3HA4aeMoe  HaOJII0JaTeIbHBIM  COBETOM
[Ipennpusitus, pojib KOTOPOIO 3aKJIIOYAETCS B KOHCYJIbTUPOBAHUU OOpPATUBLIMXCS K
HeMy paboTHHKOB [IpennpusitTus U OKa3aHWUU COJEHCTBUSA B pa3pelieHUU TPYAOBBIX
CIOPOB, KOH(JIMKTOB, MPOOJIEMHBIX BOMPOCOB COLMAIBLHO-TPYAOBOTO XapakTepa, a
TaK)Ke B COOJIIOJICHUH MPUHIIMIIOB JAEJI0OBOM 3THKK paboTHUuKamu [Ipennpusitus;

14) yCTOMYMBOE pa3BUTHE — OTO pa3BuThe, npu kotopoM Ilpennpusitue
VIIPABJIAET BIUSHUEM CBOEH NIE€ATEITbHOCTH Ha OKPYKAIOIIYIO CpeAy, IKOHOMHKY,
OOIIECTBO ¥  NPUHUMAIOT pEHIeHHs C  Y4eTOM  COOJIIOJICHUS  HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. Y CTOMYMBOE Pa3BUTHE JIOJKHO OTBEYATh IMOTPEOHOCTIM
HBIHEIIIHETO  TOKOJICHMs, He Jumas Oyaylue TOKOJEHHS  BO3MOXKHOCTH
YIOBJIETBOPSITH CBOM OTPEOHOCTH;

15) HE3aBUCUMBII 4JI€H HAOJIOAATENIbHOIO COBETAa - YJIEH HaOJII0JaTelIbHOIO
COBETa, KOTOPBI HE sBisgeTcs apPuanpoBaHHbIM JUIIOM [IpeanpusTus u He ABISICS
UM B TEUECHHME TpeX JIET, MPEIIIECTBOBABIINX €r0 W30paHUI0 B HAOJIOMATEbHBIN
COBeT, He sBisieTcss adGUIMpPOBaHHBIM JIMIIOM IO OTHOLICHHIO K ad@UIMpOBaHHBIM
JUUAM JTaHHOTO TOCYJAapCTBEHHOTO NPEANPUSATHS; HE CBSA3aH MOAYMHEHHOCTHIO C
JOJDKHOCTHBIMU ~ JIULlaMu  JaHHoro  [Ipenampusitus  wid  opraHu3anuid  —
addunupoBaHHbIX JuI] AaHHOrO IIpennpusTus u He ObUI CBSI3aH MOJYMHEHHOCTBIO C
JAHHBIMU JIMIIAMH B TEUCHHE TpeX JIeT, MPEAIIeCTBOBABIINX €ro H30paHUio B
HaAOJIIOIATENBHBIN COBET; HE SIBISIETCS TOCYIAPCTBEHHBIM CIIY)KAIllMM; HE Y4aCTBYET B
aynute nanHoro Ilpeanpustuss B KauecTBe ayauTopa, pabOTarolero B COCTaBe
ayIUTOPCKOW OpPraHU3allMM, U HE Y4acCTBOBAJI B TAKOM ayJuTE B TEUYEHHE TPEX JIET,
MPE/IIIECTBOBABIINX €r0 M30paHKIO B HAOIIOaTENIbHBIN COBET;

16) puaynmapable 00s3aTeNbCTBA — 0053aTENbCTBA, NMPUHUMAEMble Ha CeOs
KaKHUM-TTHOO JIMIIOM, OCYIIECTBIISIONIMM CBOIO MPOPECCHOHANBHYIO NIEATEIbHOCTh B
noyib3y Jpyroro Jsmna. Vimerorcs 1Be OCHOBHBIE (GUIyLIHApHbIE OO0s3aHHOCTH:
T00pPOCOBECTHOCTh M pa3yMHOCTh. OO0S3aHHOCTh JTOOPOCOBECTHOCTH TPOSIBISIETCS B
TOM, YTO B Cllydae KOH(JIMKTa MHTEPECOB CYOBEKT JAHHOU OOS3aHHOCTU JOJKEH
JIECTBOBaTh HCKIIOYUTENbHO B uHTepecax Ilpeanpusitusa. B cBowo ouepens,
00S13aHHOCTh Pa3yMHOCTH MPOSBIISETCS B MPUMEHEHUN HABBIKOB, 3HAHUN U YMEHUH,
OOBIYHO TPEOYEMBIX B MTOJ00HOM CUTYaIIUU.

WNHble TepMmuHBIL, MNpuUMeHseMble B HactosuieM Koaekce, COOTBETCTBYIOT
TEPMUHAM U ONPEIECICHUSIM, HCIOJIb3yEMbIM B 3aKOHOJATEIbCTBE PecnyOnnku
Kazaxcran.

3. Ilpu ocymectBienuu aestenbHocTu [Ipeanpusarue obecneunBaeT:

1) ynpaBnenue IIpennpustuemM ¢ COOJIOJACHUEM MPHHIHUIA 3aKOHHOCTH U
HAJUICKAIUM  YPOBHEM  OTBETCTBEHHOCTH,  pa3rPaHMYCHUEM  TOJIHOMOYMUA,
MOJAOTYETHOCTH U d(PPEKTUBHOCTH;
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2) cucTeMy yIpaBJICHUS] pUCKaMU M BHYTPEHHETO KOHTPOJIS;

3) UCKIIIOYCHUE KOH(IMKTa HHTEPECOB.

4. Koutponb 3a wucnosHenuem llpeanpusituem  nHacrosimero  Kopexca
OCYILIECTBIAETCSA HaOJII0AaTeNbHBIM COBETOM [Ipeanpusrtus. Cexkperapb
HaAOJII0JaTEIbHOTO COBETa BEAET MOHUTOPUHI U KOHCYJIBTUPYIOT HAOIIOAATEIbHBIN
COBET M HCHOJIHUTENbHBIA opraH Ilpeanpustvss 1o Bompocam HaAJIEKALIETO
cobomoaenust Hacrosuero Konekca, a Takxe Ha €XKerogHol OCHOBE (POPMHUPYET OTUET
0 COOJTIO/IEHNH/HECOOITIOICHUH €T0 MPUHIIUIIOB U TTOJIOKEHHM.

B  nmocnenyromiem  JaHHBIA  OTYET  BBIHOCUTCSI HAa  PacCMOTPEHHUE
HAO0JII0IATENTLHOTO COBETA, YTBEPXKAaeTcs HaOI01aTeTbHBIM COBETOM U BKJIIOYAETCS B
cocTaB rosoBoro oruera IIpegnpustus.

5. Cnyyaun HecoOJroIeHUs TToJIoKeHH HacTosiero Kogekca paccmarpuBaroTcst
Ha 3ace/laHuAX HaOJI0JaTEeIbHOTO COBETA C MPHUHIATHEM pEIICHHM, HallpaBIEHHBIX Ha
JabHEeIIee COBEPIICHCTBOBAHUE KOPIIOPATUBHOIO yripasieHus B [Ipennpusituu.

I'naBa 2. [IpuHUIMNBI KOPHIOpPaTUBHOTO yrpasiieHus [Ipennpustus

6. [IpeanpusiTie paccMaTpuBaeT KOPIIOPATHUBHOE YIIPaBJIEHUE KaK CPEICTBO
noBeimieHuss 3G dexTuBHOCTH  mesrenbHOocTH  [Ipeampustus,  obecrnedeHwUs
TPAHCHAPEHTHOCTH M TMOJOTYETHOCTH, YKPEIUJICHUS €ro penyTalud U CHUKEHUS
3aTpaT Ha TNpuUBJICYEHHBbIM KanmuTad. CucremMa KOPHOPATUBHOIO  YIpaBJICHUS
IpeIycCMaTpPUBAET pa3rpaHUuEHNE TTOTHOMOYNNA U OTBETCTBEHHOCTH MEXTy OpTaHAMH,
JOJKHOCTHBIMU JIMIIaMU U paboTHUKamu [Ipeanpusitus.

7. KopnioparuHoe ympasienue [IpeanpusiTusi CTpOUTCS Ha CIPaBEITUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, ITPO3PAYHOCTH, MPOHECCUOHATU3ME U KOMIIETEHTHOCTH.
CtpykTypa KOPIIOPAaTHBHOTO YIPABJICHUS OCHOBBIBACTCS HAa YBOXCHUH IIpaB M
WHTEPECOB BCEX 3aWHTEPECOBAHHBIX B JesATenpHOoCcTH [Ipeanmpusrtus U u
CIIOCOOCTBYET YCHEIIHON aesaTenbHOCTH I[IpennpusiTus, B TOM 4YHCIE POCTY €ro
[IEHHOCTH, MOICPKKe (PUHAHCOBOM CTAOMILHOCTH U TPUOBLIHHOCTH.

8. OcHoBoMoOIararoIMMHU MPUHITUIIAMU HacTosmiero Kojekca siBiastOTCS:

1) OPUHILIMI pa3rPaHUYEHUs] TOTHOMOYUI;

2) IPUHITAI 3aIUTHI IPaB U HHTEPECOB COOCTBEHHUKA;

3) npuHiun 3¢ dekTuBHOro ymnpasieHus Ilpeanpusituem HaOMIOAATENBHBIM
COBETOM U UCTIOJTHUTEILHBIM OPTaHOM;

4) IPUHITUTT YCTOMYUBOTO PA3BUTHS;

5) IPUHIIUI YIIPABJICHUS pUCKaMU, BHYTPEHHUI KOHTPOJb U ayJIUT;

6) IPUHIIMI PETYJIMPOBAHUS KOPIOPATHUBHBIX KOH(MIMKTOB H KOH(MIUKTA
HUHTEPECOB;

7) IPUHIIMI TMPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITUS HHMOpMauu o
nearenpHOCcTH [Ipennpusarus.

9.B pamkax CTpPYKTypbl KOpIopatuBHOro ympaieHus [lpeanpusrtus
ompejensieTcss  paslefieHue  oOs3aHHOCTEeM Mexay opraHamu  [penmpusitus,
00€CIeUnBAETC CUCTEMHOCTh M TOCJIEIOBATEIBHOCTh IMPOIIECCOB KOPIOPATUBHOTO
YIIPABJICHHUS.

10. CnenoBaHue MPUHIMIIAM KOPIIOPATUBHOTO VIIPABJICHHS, HW3J0KCHHBIM B
Konekce, copelictByer co3naHui0 3(PGEKTUBHOIO TMOAXOJA ISl  MPOBEACHUS
OOBEKTUBHOTO aHANM3a JEATeILHOCTH [IpennpusaTus u moxydeHus peKoOMeHAai oOT
aHAJIUTUKOB, (UHAHCOBBIX KOHCYJIbTAHTOB U PEUTHUHTOBBIX areHTCTB.



[Taparpad 1. Ilpuniun pasrpaHudeHUs TOJTHOMOYHI

11. IIpaBa, 00s3aHHOCTH U TIOJHOMO4YHMSI COOCTBEHHHKA, HAOJI0JATEIHLHOIO
COBETA M HCIIOJHMUTEJIBHOIO OpraHa ONpENEISIOTC COINIACHO JACUCTBYIOLIEMY
3akoHo/1aTeNbeTBY Pecnyonuku Kazaxcras.

'V «YnpaBnenue oOuecTBeHHOro 3/ipaBooxpanenus ropoaa Hyp-Cynran»
pasrpaHMYMBAacT CBOM IIOJIHOMOYMS B KadecTBe coOcTBeHHUKa llpeanpustus u
MOJIHOMOYHUS, CBA3aHHBIE C  BBIIOJHEHUEM TOCYAAPCTBEHHBIX (PYHKIUH B
COOTBETCTBUU cO cTaThel 3 3akoHa Pecnyonuku Kazaxcran ot 27 HosiOps 2000 rona
«O0 aJIMMHHUCTPATHUBHBIX MpOLEAypax» C IeJbl0 MPEeAOTBpalleHUus] KOH(IIMKTA
MHTEPECOB MEX/1Y 3aMHTEPECOBAHHBIMU CTOPOHAMU U OCYIIECTBIISIET CBOM (DYHKIIMU B
LHEeISIX  yBEJIMYEHUs  JOIAroCpodyHoM  croumoctu  lIpeanpusatus ¢ ydeToM
CTUMYJIMPOBAHUS PA3BUTHUSL COOTBETCTBYIOLIEH OTPACII U PETHOHA.

12. Ilpennpusitue OCYUIECTBISIET CBOIO JACSATEIBHOCT B paMKaxX CBOEH
OCHOBHOH JiesTenbHOCTH. OCYIIECTBIEHUE HOBBIX BUAOB ACSITEIBLHOCTH PETYJIUPYETCS
Konekcom  Pecny6mmkm  Kaszaxcram «O  310poBbe  Hapoga ©  CHUCTEME
3npaBooxpanenus» ot 18 centsadps 2009 roma Ne 193-1V.

13. B Ilpennpuatuu BBICTpaMBAaeTCAd ONTHUMalbHas CTPYKTypa aKTHBOB,
YIIPOIIAETCS UX CTPYKTYpa U OPraHU3aIMOHHO-TIPaBOBast popMa.

14.TY «YmupaBineHnue oOIIECTBEHHOr0 3JpaBooxpaHeHuss ropoaa Hyp-
Cynran» Kak COOCTBEHHUK IpenocTaBiseT [IpeanpHsTHIO MOIHYIO ONEpalMOHHYIO
CaMOCTOSITEJIbHOCT W HE BMEIIMBACTCS B ONEPATUBHYH) W HWHBECTULHOHHYIO
nestenbHOCTh  IlpennpusaTuss 3a  WCKIIOYEHHWEM  CIy4aeB, MPEJyCMOTPEHHBIX
3akoHozAarenbcTBoM PecnyOnuku Kazaxcran, mopydenusimu Ilpesuaenta PecryOnuku
Kazaxcran u [IpaButenncrBa Pecriyonuku Kazaxcras.

15. Cnenku w  otHomenuss wmexnay IlpennpusitueM, coOCTBEHHUKaMH H
3aMHTEPECOBAHHBIMH JIMIAMH OCYHIECTBIIAIOTCA Ha KOMMEPUYECKON OCHOBE B PAMKAX
JeICTByIOLIEro 3akoHoaarenbcTBa PecnyOnmku Kazaxcran, 3a HCKIIOYEHHEM
CllydaeB, KOrja OJHOW M3 OCHOBHBIX 3ajay [lpennpusitus v opraHu3anuu, SBISETCS
peanu3anus Ui COACMCTBUE B PEATM3ALMU TOCYJAPCTBEHHOM MOJIUTHKHU 110 PA3BUTHUIO
TeX WM UHBIX oTpacyel PecnyOmuku Kazaxcran.

16. DxoHoMuUYecKast AesITeNbHOCTh lIpennpustus OTBEYaeT YCIOBUSIM pPbIHKA
OTHOCUTEIBHO JOJTOBBIX U J10JIEBBIX (DHHAHCOB:

1) otHowieHust IlpeanpusiTss CO BCEMHM Yy4YaCTHUKaMU pbIHKAa (B TOM 4YHUCIE
(GUHAHCOBBIMM M HE(UHAHCOBBIMM  OpraHU3alMsIMH),  OCHOBBIBAIOTCS  Ha
HCKJIFOYUTEIBHO KOMMEPUYECKOM OCHOBE, 32 MCKIIFOUEHUEM CIIy4aeB, KOIJa OJHOU W3
OCHOBHBIX 3a1a4 [Ipennpustus, sBisieTcs peanu3anus WA COJEUCTBHE B pealn3aliu
roCyJapCTBEHHOM MOJIUTUKY MO pa3BUTHIO oTpacieit Pecyonuku Kazaxcran;

2) XO35MCTBEHHAsA NEITENbHOCTh [IpennpusaTrs He moaydaeT BBITOAY OT KAKOM-
1100 KOCBEHHON (PMHAHCOBOW MOAJIEPIKKH, UTO JAAET MPEUMYIIECTBA MEpEe YaCTHBIMU
KOHKYPEHTaMH, 3a HCKIIFOYEHHEM CIIy4aeB, MPEAYyCMOTPEHHBIX 3aKOHOIATEIbCTBOM
Pecny6nuku Kazaxcran;

3) coOMI0ZIcHUE HOPM TIPUOBLIN OT XO3sIMCTBEHHOM AesitenbHocTH [Ipeanpusitus
C Yy4eToM paboyux YCJIOBHUH, KOTOpPHIE COOTBETCTBYIOT pe3yJibTaTaMm, MOJYyYEHHBIM
KOHKYPHUPYIOIIUMH YaCTHBIMU MPEINTPUATUIMH.

17. ITpu ywactum IIpennpusitus B TOCYyIapCTBEHHBIX 3aKyIlKaX B KayecTBE
3aKa3yuKa, [PUMEHEHHbIE TPOUEAYPbl  SBISIOTCS  KOHKYPEHTOCIOCOOHBIMH,
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Opo3pauyHbIMU  (C Y4eTOM  MpHUHIMNA  KOH(MUICHIMAIbHOCTH) U HOCAT
HEJUCKPUMHUHALIMOHHBIN XapaKTep.

18. BzaumooTHoOIIEHHUS (B3aUMOAECHCTBHIE) MEKY ITOCYyJapCTBEHHBIMU OPTaHOM
u [lpenmpusitTueM OCYIIECTBISIIOTCS  4Yepe3 HAOJIONATENbHBIA  COBET  W/WIH
UCIIOJIHUTENbHBIM  opraH  Ilpeanpustss B COOTBETCTBMM C  NPHUHIMIIAMHA
KOPIIOPaTUBHOIO yrpaBieHus. Poinb W QyHKIMU npencenarens HaOIHOAATEIBHOIO
COBETA U PYKOBOJHUTEISI UCIIOJHUTENBHOTO oprana [Ipeanpusatus pasrpaHu4mMBacTCs u
3aKperusiercs B JokymenTax llpenmpusitust.

19. Ilpeanpusitue  packpbpiBaeT COOCTBEHHUKY, HaOIIOAaTEIbHOMY COBETY
[IpennpusiTis ¥ UHBIM 3aUHTEPECOBAHHBIM CTOpPaHAM HH(POPMALIMIO O JAEATEIbHOCTU
[Ipennpustus cormacHo 3akoHogarenscTBY Pecnyonmuku Kazaxcran, VYcraBy
[Ipennpusitus U oOecreynBaeT NPO3PAYHOCTh JeArenbHocTH I[lpennpusitus mnepen
BCEMU 3aUHTEPECOBAHHBIMU JIMLIAMM.

20. Cucrema KOPHOPaTUBHOIO YIIpaBJICHUS IpeyCMaTpUBAET
B3aMMOOTHOILICHHS MEXIY:

1) COOCTBEHHHUKOM,;

2) HaOII0AATCIIEHBEIM COBETOM;

3) UCIIOJIHUTENBHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) HHBIMHU OpPT'aHAMM, OIIPENEIIEMBIMU B COOTBETCTBHH C Y CTaBOM.

21. llpeanpustue yTBep)KIaeT MOJOKEHUs 00 opraHax (B Cilydae €Clid TaKHe
MOJIOKEHHUSI HE TpeaycMOTpeHbl YcraBom llpennpustusi) W CTPYKTYPHBIX
HOJpa3IENEHUsIX, a TaKXKe JOJDKHOCTHbIE MHCTpYKUMU. COO0OJeHUE MON0KEHUM
JAaHHBIX JOKYMEHTOB O0ECIEYMBAET CUCTEMHOCTb U IOCIEA0BATEIHHOCT MPOLIECCOB
KOPIOPATUBHOT'O YITPABIICHUS.

[Ipennpuste, U AOKHOCTHBIE JMIA O0ECHEYMBAIOT POCT JOJITOCPOUYHOM
CTOMMOCTH U yCTOWUYMBOE pazBuTue [Ipennpustrs, COOTBETCTBEHHO, U TPUHUMAEMBIE
peleHust U AeicTBus/0e3ielicTBUE, B TIOPSAIKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecny6imku Kazaxcran u BHyTpeHHUMU AokyMeHTamHu [Ipeanpusrus.

22. OnHOM M3 OCHOBHBIX CTparernueckux 3anad llpennpusitusi sBisercs
o0OecrieueHue pocTa JOJIrOCPOYHOW CTOMMOCTM M YCTOMYMBOIO  pa3BUTHSA
[IpeanpusaTus, 4TO OTpakaeTcs B IUIAHAX pa3BUTHs. Bce mpuHHMMAaeMble pELCHUs U
JIEHCTBUS COOTBETCTBYIOT IUIAHY Pa3BUTHSI.

23. OCHOBHBIM  3JIEMEHTOM  OLEHKH  J(QQPEKTUBHOCTH  JIEATEIbHOCTH
[IpennpusTrs 1 ero UCIOHUTENHLHOTO opraHa sBisercs cuctema KIIP. CobcTBeHHUK
yepe3 CBOMX MPEJCTaBUTENEH B HAOIIOAATEIbHOM cOBETE (JIMOO IMyTEM MHUCbMEHHOTO
YBEJAOMJICHHUS ) BBIPAKAIOT CTPATErMYE€CKUE OPUEHTUPHI U cBoM oxxuaanus o KIIP.

B nensx noctmwxenust KIIP, Ilpennpusitue pa3pabaThiBaeT IUIAaH pa3BUTHS B
COOTBETCTBUH C 3aKOHOaTeIbcTBOM Pecnyonuku Kazaxcras.

Ha exerogHoii oOCHOBE oOcCyllecTBIsieTcsl oneHka pgoctwkenus  KIIP
[Ipennpusitusa. JlaHHas OLICHKA BJIMSAET HAa BO3HATPAKICHUE PYKOBOIWUTENS U YJICHOB
UCIIOJHUTEIbHBIX OpPraHoB, MPUHUMAETCS BO BHMMAHME IPH HX Iepen3OpaHuu, a
TaKKe€ SBISACTCA OOHMM W3 OCHOBAHMM JUII HMX OTCTPAHEHUS OT 3aHUMAaceMOM
JIOJDKHOCTH TOCPOYHO.
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[Taparpad 2. IIpuHIAI 3aKUTH IPaB K HHTEPECOB COOCTBEHHUKA

24. CoOmrofieHue TpaB COOCTBEHHUKA SBJISIETCS KIIIOYEBBIM YCIOBUEM JUIS
npuBiedeHus wuHBecTMUMM B [Ipennpuarum. KopnopatnBHoe ynpaBlieHHE B
[IpennpusiTiu OCHOBBIBACTCS Ha 0OECIICUEHUU 3AIMUTHI, YBAXKCHUS MPaB U 3aKOHHBIX
MHTEPECOB YYaCTHUKOB M HaMpaBJICHO Ha CrIocoOcTBOBaHUE A(DPeKkTUBHOMN
nesarenbHocTd  llpennpusarusi, B TOM UHCIE€ POCTY JOJATOCPOYHOM CTOUMOCTH
[Ipennpusitus, nogaepx aHuto ux GUHAHCOBOW CTAOMILHOCTU U MPUOBLTLHOCTH.

25. KopnopatnBHoe ympapienne B [IpeanpusTi OCHOBAHO HA TIPUHIIMIIC
3alUTHl U YBAXXEHUS TPaB M 3aKOHHBIX MHTEPECOB COOCTBEHHHUKA M CIIOCOOCTBYET
abdexTuBHON  gestenbHOCTH [Ipeanpustesi, B TOM 4YHCIE POCTY aKTHBOB
[IpeanpusitTus W noAAepX)aHUIO (UHAHCOBOM CTAOWJIBHOCTH W MPUOBUILHOCTH
[Ipennpusitus.

CoOCTBEHHMK WMEeT TMpaBa, MPEAyCMOTPEHHBbIE 3aKOHOMATEILCTBOM U
YcraBoMm.

KopnopatuBHoe ympaBiieHre o0ecreduBaeT COOCTBEHHUKY PEaM3aIMI0 CBOUX
MpaB, CBS3aHHBIX C ydacTueMm B ympabieHuu [Ipenmpusituem. COOCTBEHHUK HMEET
paBO B MOPSAJKE, MPEAYCMOTPEHHOM JIEWCTBYIOIIMM  3aKOHOAATEIbCTBOM,
oOpamarbcsi B TOCYJApCTBEHHBIC OPTaHbl JJIA 3allUTHl CBOMX TIPaB M 3aKOHHBIX
MHTEPECOB B CIllydae COBepUIeHHs opraHamu l[Ipennpuarus nelcTBui, HapylIAIOMIUX
HOpMBI  3akoHojaTenbcTBa PecnyOnmuku Kaszaxcran u  YcraBa, B MOpSJKe,
MPEAYCMOTPEHHOM JIEUCTBYIOIIUM 3aKOoHOAaTeILCcTBOM Pecniyonuku KazaxcraH.

[Topsmox obmena wunHdopmaruent Mmexnay I[lpennpusitueM M COOCTBEHHUKOM
perynupyercsi 3aKOHOJATENbCTBOM, YCTaBOM M BHYTPEHHUMHU JOKYMEHTaMH
[Ipeanpustus.

[Taparpad 3. Obecneuenue nmpaB CoOCTBEHHUKA

26. [Ipennpusartue obecneunBaeT peanusanuio npaB CoOCTBEHHHKA, B TOM
quCJe:

- IpaBo yuyactus B ynpaiaeHuu llpeanpustuem u u3dpaHus HaOIIOJATENTBHOTO
COBETa B MOPAJKE, MPEAYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYLIECTBE,
YcraBom I[Ipeanpusitus;

- MpaBO Ha moiydeHue uHpopmauuu o aesrenbHoctu I[lpeampusarus, B TOoM
qHClie 3HAKOMUTHCS ¢ (PUHAHCOBON OTYETHOCTHIO [Ipeanpustus;

- npaBo oOpaiueHus B [IpeanpusitTue ¢ NMCbMEHHBIMU 3allpOCaMU B OTHOIIEHUU
€ro JEATEIIbHOCTH M IIOJy4€HUS MOTHBHUPOBAHHBIX W HCUEPIIBIBAIOIINX OTBETOB B
CPOKH, yCTaHOBIIEHHBIE Y cTaBoM [Ipenmpusitus;

- IpaBO Ha OCHapuBaHUE B CyAeOHOM TMOpPSAAKE MPUHATHIE OpraHaMu
[Ipeanpustus pemeHus.

27. CoOCTBEHHUK MOXKET MPOBOJUTH 3ace/laHusl C HAOJIIOJaTEIbHBIM COBETOM U
VCIIOJIHUTEBHBIM OPraHOM JUIS IOJBEIECHUS UTOIOB JAECSATEIBbHOCTU I'OAa U IMPUHATHS
pellIeHUid 1o BompocaMm cBoei komneTeHIMH. COOCTBEHHUK TAK)KE€ MOXET MPOBOJUTH
B TEUEHME I0Jla PEryJIsipHbIe BCTPEUH C MpezcenareaeM Habto1aTeIbHOrO COBeTa /st
00CYXX]IEHHUS BOIIPOCOB JieaTenbHOCTH [Ipennpustus B paMKkax cBOei KOMIIETEHIINH.



9

[Maparpad 4. ddexTrBHBIN HAOTIOJATETBHBIN COBET

28. HaOmonaTenpHblii COBET SBISIETCS OPraHOM YIPaBJI€HUS, MOAOTYETHBIM
CoOcTBEeHHUKY, 00ECIEUMBAIONINM CTPATETUYECKOE PYKOBOJICTBO OpraHu3alued |
KOHTPOJIb 32 JACSTEIbHOCTHIO MPABJICHMUS.

29. HaOmogaTenpHblid COBET OOECIeunBaeT TMOMHYIO MPO3PavyHOCTh CBOEH
nestensHocTH miepen COOCTBEHHHMKOM, a TakkKe BHEAPEHUE BCEX TOJOKEHUN
Hacrosuero Konekca.

30. HabOmogaTenbHBI COBET OCYIIECTBISIET CBOM (DYHKIIMH B COOTBETCTBUU C
3aKOHOM O TOCYAapCTBEHHOM HUMYIIECTBE, YcTaBoMm Ilpeanpustvsi, HACTOSIIUM
KonekcoMm, mnonoxkeHueM o0 HaAOMIOJATEIbHOM COBETE U HWHBIMU BHYTPEHHUMHU
noxymentamu [lpennpustus.

31. HaOmronaTenbHbli COBET yaenseT 0co00oe BHUMaHUE BOPOCaM I10:

1) noctanoBke u MoHuTOpuHry KIIP, ycTaHaBinBaembIxX B IJIaHE pa3BUTHS;

2) opraHM3anuu M Haa3opy 3a 3PGEeKTUBHBIM (YHKIIMOHUPOBAHUEM CHUCTEMBI
yIpaBJICHUs] pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) YTBEPXKICHUIO ¥ MOHUTOPUHTY J()()EKTHUBHON peanu3aliil  KpPYIHBIX
WHBECTULIMOHHBIX MPOEKTOB U JPYTUX KIIOUYEBBIX CTPATETUYECKHUX MPOECKTOB B paMKax
KOMIIETEHIIMHY HA0II0AaTEeIbHOIO COBETA,;

4) U30paHUIO (mepen3opaHuto), BO3HAr paXKJeHUIO, IJIAHUPOBAHUIO
IPEEMCTBEHHOCTH U HA/A30DPY 32 ACSITEIbHOCTHIO UCIIOIHUTEIBHOTO OPraHa;

5) KOPIIOPATUBHOMY YITPaBJICHUIO U STUKE;

6) coomonenuto B Ilpennpusarun mnonoxenuit Hacrosmero Kopekca wu
KopropaTuBHbIX cTaHjgaptoB [Ipeanpustuss B obmactu nenoBoii 3tuku (Komekca
JIEJIOBOM ATUKH).

32. Unensl HaOIIOAATEIHBHOTO COBETa JOOPOCOBECTHO BBIMOJIHSIOT —CBOH
(GyHKIIMOHANBHBIE OOS3aHHOCTH M B CBOCH JEATEIHHOCTH TMPHACPKUBAIOTCS
CIICAYIOIUX TPUHIIUIIOB:

1) nefcTBOBAaTh B Mpefeax CBOUX MOJHOMOYMHM — 4YJIEHBI HAOJIOJATEbHOTO
COBETAa NPUHHUMAIOT pEIIeHUS M JEHCTBYIOT B TIpeleliax CBOUX IOJHOMOYH,
3aKpEIJIEHHbIX B 3aKOHE O TOCYJapCTBEHHOM UMYIIECTBE, a Takxke YcCTaBe
[Ipennpustus;

2) yOeasTh JOCTaTOYHO BPEMEHU JUIsl yHacTHs Ha 3aceJaHUsIX HaOJt01aTeIbHOTO
COBETa U MOJTOTOBKH K HUM;

3) CoCcOOCTBOBATh POCTY JOJITOCPOYHON CTOMMOCTH M YCTOWYHUBOTO Pa3BUTHS
[Ipennpusitus — wieHbl HaAOMIOJATEIBLHOIO COBETa JEHCTBYIOT B HHTEpecax
[Ipennpusatus ¢ y4eToM MNPUHIUIIOB YCTOMYMBOIO Pa3BUTHS, BIUSHUE PEHICHUN U
JEHUCTBUI 4YJICHOB HAOMIOAATETHHOTO COBETa BO3MOXHO OMPEACTUTH MOCPEICTBOM
CIICAYIOLIUX BOIPOCOB: KaKOBbI MOCJEICTBUS PELICHUS/AEUCTBUS B J0ITOCPOYHOM
NIEPUO/IC; KAaKOBO BIMSHHE JCATEIHPHOCTH OPraHU3AIMK Ha OOIIECTBO U OKPYKAIOIIYIO
cpeay;

4) BUsiHUE Ha penyrauuio [Ipeanpusitus u BBICOKME CTaHIAPThI A€JI0OBON ITUKY;
BJIMSTHHE Ha HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH;

5) NOAJAEP)KUBATh  BBICOKME  CTaHAApPThl  JEJNOBOM  JTHKM —  YJIEHBI
HAOMIOJATeIbHOTO COBETA B  CBOMX  JICHCTBUSX, PEIICHUSX W  TIOBEACHUH
COOTBETCTBYIOT BBICOKMM CTaHAAapTaM JEJIOBOM OSTUKH M OBITH TPUMEPOM IS
pabotuukoB [Ipenmpusitus;
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6) HE co3/aBaTh KOH(MIMKTa WHTEPECOB — UJICHBI HAOIOAATEIILHOTO COBETa HE
JIOITYCKAIOT BO3HUKHOBEHMSI CHUTYallMd, MPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTh
MOXXET TIOBJIUATh Ha HaJJeXkallee BBIMOJHEHUE UM OOsS3aHHOCTEW  dJieHa
HaOJII0JIaTeTLbHOIO COBETA, B CIydyae BO3HUKHOBEHHUS CUTYyallM C KOH(JIMKTaMHU
WHTEPECOB, KOTOPbIC BIMSIOT WM  TOTCHIMAIBHO MOTYT TOBJIMATH  Ha
OeCIpUCTpacTHOE  TMPUHITUE  PEIICHUH, WIeHbl  HAOJIOJATEIBLHOTO  COBETa
3a0J1TarOBPEMEHHO YBEJIOMJISIIOT 00 ATOM TpejceaaTes Ha0IoAaTeIbHOTO COBETa U HE
NPUHUMAIOT y4dacThe B OOCYXKICHHMM | TPUHATAM Takux penieHud. JlanHoe
TpeOOBaHHWE OTHOCUTCSI U K JPYrUM JCHCTBUSIM YJieHa HaOJI0/IaTeIbHOTO COBETA,
KOTOpbI€ MPSIMO WM KOCBEHHO MOTYT TMOBIMATh Ha HaJJIeKallee HWCIOJIHCHUE
00s13aHHOCTEN YJIeHa HAOJIFOAATEIHLHOTO COBETA;

7) IeHUCTBOBAaTh C JOJKHON Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTHIO —
YJICHBI HAOIIOJATEIbHOTO COBETa Ha MOCTOSHHOW OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B
4aCTH KOMITETCHIIMI HAOIOAATEILHOTO COBETA M BBHIITOJIHCHUSI CBOMX O0S3aHHOCTEH B
HAOJIOIATETLHOM COBET€ M KOMHUTETax, BKIIOYAs TaKU€ HaIpaBJICHUS Kak
3aKOHOJATEJIbCTBO, KOPIOPATUBHOE YIIPABJICHUE, YIPABIICHUE PUCKaMU, (PHHAHCHI U
ayIuT, YCTOMYMBOE PAa3BUTHE, 3HAHWS OTPACId W CHEIMUGUKU JESTEITHHOCTH
[Ipennpusitus. B 1mensix nNoOHMMaHUS AaKTyalbHBIX BONPOCOB  JI€ATEILHOCTH
[Ipennpusatrs 4iaeHbl HAOIIOMATETLHOTO COBETA PETYISIPHO TOCEHIAIOT KITFOYEBHIS
00bekThI [Ipennpustus ¥ NpoBOAST BCTPEUH ¢ pabOTHUKAMMU.

33. OTBETCTBEHHOCTh MEK 1y HaOJI0/1aTeIbHBIM COBETOM 3a 00ECIIeUeHUE CBOEH
JeATENbHOCTH, BBIMOJHEHUIO CBOMX (YHKUMUWA M OOsA3aHHOCTEH, B TOM uHcie (HO He
OTPaHUYMBASICh) IO OMNPENEICHUIO CTPATETMUYECKUX HAIPABICHUN AESTEIbHOCTH
[Ipennpusitrs, MTOCTAaHOBKY 3a/1ady M KOHKPETHBIX, M3MepuMbIX (omudpoBanabix) KITP
U OTBETCTBEHHOCTh WCHOJHUTEILHOrO opraHa Illpennpusaruss 3a oOnepalMOHHYIO
(Texymytro) pgestenbHOCcTh [lpenmpustusi, B TOM 4Yucie (HO HE OrpaHUYUBas)
BBITIOJIHCHUE TIOCTABJICHHBIX 3aJ]lay U JOCTIKeHue yctaHoBieHHbIX KIIP paznensercs
1 3aKPEIUISIETCS B COOTBETCTBYIOIIUX BHYTPEHHUX JOKyMeHTax [Ipeanpusitusi.

34. Unensl HaONIOIATEILHOTO COBETA BHITIOJHSIIOT CBOM O0SI3aHHOCTH, BKJIIOYAas
bunyuuapueie 00s13aHHOCTH niepes; COOCTBEHHMKOM M OTBEYAIOT 3a MPUHUMAEMBbIE
pemenus, 3¢G@dEKTUBHOCTh CBOEH JEATENbHOCTH, JEWCTBHE W/WIKM Oe3nelcTBIe
cormacHo moamyHkty 4) crateu | 3akona PecmyOmmkm Kazaxcran  «O
MPOTUBOACHCTBUU KOppynuuu». B cilyduae BO3HUKHOBEHHS pa3HbIX MHEHUH
npencenaTenah HaOMIOMATEIHbHOTO COBETa O00ECTeuMBaeT PACCMOTPEHHE BCEX
MPUEMJIEMBIX BAPUAHTOB W NPEIJIOKEHUU, KOTOpPbIE BBICKA3bIBAIOTCS OTIEIbHBIMU
YyJeHaMH HaOJIOJATENIbHOIO COBETa, YTOOBl NPUHATH pEUICHUE, OTBEYalolee
uHrepecaM [Ipennpusarus.

35. Ha €KETOIHBIX 3aceqaHusIX CoOcTBEHHHKA npeaceaaTeNb
HaO0JII0IATETLHOTO COBETA MPEIOCTABIISIET:

1) oTueT HaAOIIOJATEIBLHOIO COBETa, B KOTOPOM  OTPaXalTCs  HUTOTHU
JeSITeTbHOCTA HAOIIOAATEIbHOTO COBETA 3a OTYETHBIN MEPUOJI, MEPHI, MPEAITPUHSITHIC
HAOJIIOIATETFHBIM COBETOM IO POCTY JIOJITOCPOYHOM CTOMMOCTH M YCTOWYHUBOMY
pazButuio llpennpusitusi, OCHOBHbIE (AKTOpPbl PUCKA, CYIIECTBEHHbIE COOBITHS,
paccMOTpEHHBIE BOMPOCHI, KOJIMYECTBO 3aceaHuii, (popMa 3ace/laHuii, IOCEIIaeMOCTh,
a TaKXke Jpyras BaxxHas MH(pOpMaIUs — OTYET HAOJIIOAaTEILHOTO COBETa BKIIOUYACTCS
B COCTaB rojioBoro oruera lIpennpustus;

2) otuet o peanm3aruu oxxujannii CoOCTBEHHHKA.
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36. HaOmonaTenbHblii COBET €KEroJJHO OTYHMTHIBACTCS O COOJIOACHUH HOPM
Hactosero Koaekca nepen CodcrBennukom IIpeanpustusi. HaGnronaTenbHblii coBeT
o0OecreynBaeT BHEAPEHUE MEXaHW3MOB, KOTOpbIE MOMOTYT U30€XaTh KOH(IUKT
MHTEPECOB, TMPEMATCTBYIONIUNA OOBEKTUBHOMY BBIMOJHEHUIO HAOIIOAATEIbHBIM
COBETOM CBOUX OO0S3aHHOCTEW, U OTPAaHUYUTH IMOJUTUYECKOE BMEIIATEIILCTBO B
IpoLecchl HAOII0JaTEILHOTO COBETA.

CobOctBennuk [lpennpustus MOXET JOMOIHUTEIBHO MPOBOAUTH 3aCEHAHMS C
mpencenaTesleM W WICHAMHU — HaOMIOAATeNbHOTO  COBETa NIt OOCYXKIEHUS
CTPaTErM4ecKuX BOIPOCOB pa3BUTHA, U30paHUs PYKOBOAMUTEINS HCIOIHUTEILHOIO
oprana [IpeanpusTus W ApPyrux acneKkTOB, KOTOPHIE OKa3bIBAIOT BJIMSHHUE Ha POCT
JIOJITOCPOYHOM CTOMMOCTH M ycTonunBoe pazsutue [Ipennpusitus.

37. B HaOmromaTeIbHOM COBETE W €ro KOMUTETaX CoOOJromaroTca OajiaHc
HABBIKOB, OTBITA U 3HAHUN, 00CCTICUNBAIOIINI MTPUHITHE HE3aBUCHUMBIX, 00 bEKTHBHBIX
1 3(pPexTUBHBIX pelieHnid B WHTepecax [Ipenanpustus m ¢ y4eToM CIpaBeIMBOTO
otHomeHus1 K COOCTBEHHUKY U MPUHIIUIIOB YCTOMYUBOTO Pa3BUTHSI.

38. Unenbl HaOMIOATENBHOTO COBETa W30MpAIOTCS HA OCHOBE SICHBIX U
MPO3PAaYHBIX MPOLEAYP C YYETOM KOMIIETEHLIMM, HABBIKOB, JOCTHKCHUMW, JEIOBOU
penyrauu W MOpodEeCCHOHAIBHOIO ONbITa KaHAWAATOB, corjacHo I[IpaBuiam
KOHKYpPCHOT'O OTOOpa YICHOB HAOIIOAaTEIbHOTO COBETA M JOCPOUYHOIO MPEKpPaAIICHUS
UX TOJHOMOYMU, YTBEpKAEHHBIM [Iprmkazom MuHHCTpa HAUMOHAJBLHONM SKOHOMHUKH
Pecniy6nmku Kazaxcran ot 20 deBpans 2015 roma Ne 113,

39. Unensl HaOmomatensHOTO coBeTa Ilpenampusarust n3dmparoTcs Ha CPOK HE
OoJsee Tpex JieT.

40. ITpu orbope KaHAMAATOB B COCTaB HAOIIOJATEILHOIO COBETA BO BHUMAHHUE
MPUHUMAIOTCSL:

1) OIBIT pabOTHI HA PYKOBOSIIUX TOJKHOCTSIX;

2) OMBIT pabOTHI B KAUECTBE UJieHa HA0JII0IATEIbHOI O COBETA,

3) cTax paboTHI;

4) oOpa3zoBaHue, CIENUATBLHOCTh, BKIIOYAs  HAJIAYKAE  MEXKIYHAPOHBIX
cepTU(hUKaTOB;

5) HaJTM4Yue KOMIETEHIUM MO HAMPABIICHUSIM U OTPACIISAM;

6) AemoBas peryTanus,

7) HAIMYKE MPSMOTO WM MOTEHIUAIBHOT0 KOH(IMKTA NHTEPECOB.

41. He wu30bupaercs Ha [JODKHOCTh UjieHa HaOJIOAaTelbHOra COBETa
[Ipennpusitusa nuno:

1) UMEIOIIEE HEMOTAIEHHYI0 WM HE CHATYH0O B YCTAaHOBJIEHHOM 3aKOHOM
NOPSAJIKE CYAUMOCTb;

2) paHee sBISABLIEECS NpelcenaTeseM HaOMIoAaTeIbHOIO COBETA, MEPBBIM
pyKoBoJuTENEM (TIpeceaaTesieM MpaBiIeHus ), 3aMEeCTUTENIEM PYKOBOIUTENS, TJIABHBIM
OyXxrajaTepoMm Ipyroro HPUAMYECKOro JIMIA B MEPHOJ HE 0oJiee YeM 3a OJUH roJl 10
MPUHATHS PELICHUS] O NPUHYIUTEIbHON JIMKBUAAIWU WIN MPUHYAUTEIHHOM BBIKYIIE
aKIUi, WK KOHCEPBAIUU JPYroro HPUIUYECKOrO JIMIlA, TPU3HAHHOTO OAaHKPOTOM B
YCTAaHOBJIEHHOM TOpSIIKE. YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TEUEHHUE ISTH JIET
MOCJI€  JaTbl TPUHATUS  PpEUIEHUs O NPUHYAUTEIbHONM  JUKBUIALUUA  WIH
MPUHYIUTEIHLHOM BBIKYIIE aKIMW, WM KOHCEPBAIUU APYTroro IOPUIAMYECKOTO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBIIEHHOM MOPS/JIKE;

3) IpU3HAHHOE CYJOM BHUHOBHBIM B COBEPIICHHHM TMPECTYIUICHHUS MPOTUB
COOCTBEHHOCTH, B c(epe SKOHOMUYECKOM [EeATEIbHOCTH WM MPOTHB HHTEPECOB
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CIIyObl B KOMMEPYECKHX WJIM HMHBIX OpraHu3alusiX, a TakKe OCBOOOXKIEHHOE OT
YTOJIOBHOM OTBETCTBEHHOCTU MO HEPEAOMIIMTUPYIOUIUM OCHOBAHMSIM 32 COBEpIICHUE
yYKa3aHHBIX MPECTYIUICHUH. YKa3aHHOE TpeOOBaHUE TPUMEHSIETCS B TEUCHHUE TISITH JIET
C JlaThl MOTalIEeHUs JUOO0 CHATHUS B MOPAJIKE, YCTAHOBIECHHOM 3aKOHOIATEIbCTBOM,
CYJIUMOCTH JINOO OCBOOOXKIEHUS OT YTOJIOBHOM OTBETCTBEHHOCTH;

4) obnamaroriee  WHBIMH ~ Ka4eCTBAMH, MPEMSTCTBYIOIIUMH — BBITIOJTHEHUIO
oOsi3aHHOCTEW  ujieHa  HAONIOAATEIBHOTO  COBETa B COOTBETCTBUU  C
3aKOHOAATENbCTBOM.

42. Yucmo wieHOB HAOIIONATEILHOIO COBETA MOJDKHO OBITh HEYETHBIM U
COCTaBJIATh HE MEHEe IIATH 4YeloBeK. B coctaBe HaOII0aTeIbHOIO COBETA
MPHUCYTCTBYIOT M YYaCTBYIOT HE3aBUCUMBIE WieHBI. KOTMYecTBO HE3aBUCUMBIX YWICHOB
HaOJII0JIaTeIbHOTO  COBETa  JOMKHO  OBITh  JIOCTaTOYHBIM I OOecredeHus
HE3aBUCHUMOCTU TMPUHUMAEMBIX DPEIIEHUNA W CHPaBEUIMBOTO OTHOIIEHUS KO BCEM
coOcTBeHHHKaM. He MeHee TpuanaTtd mpOIEHTOB COCTaBa HAOIIOATEIHHOTO COBETA
JOJKHBI ObITh HE3aBUCUMBIMU YJIEHAMU HAO0JII01aTETIbHOTO COBETA.

HesaBucumbie 4ieHBl HAOMIOAATEIILHOTO COBETA SBISIOTCS CBOOOJHBIMU OT
KaKuX-THOO MaTepuajbHBIX WHTEPECOB WM OTHOmmeHW ¢ Ilpemmpustuem, ero
VIIPABJICHUS WA €r0 COOCTBEHHOCTH, KOTOPbhIE MOIVIM OblI MOCTAaBUTH MOJ| yrpo3y
OCYILIECTBIICHHE OOBEKTUBHOIO CYKJICHHUS.

TpeboBanusi K  HE3aBUCHMBIM  4jieHaM  HaOJOJIaTeIbHOTO  COBETa
YCTaHABJIMBAIOTCS B COOTBETCTBUHU C 3aKOHOJATEIbCTBOM PecryOnuku KazaxcraH.

43. OTHOIIEHUST MEXKIy YJeHaMH HaOIofaTeIbHOro coBeTa W [IpeampusiTus
oopMIISIOTCS JIOTOBOpaMu € y4eToM TpeOOBaHMII 3aKOHOAATeNbcTBa PecnyOnuku
Kazaxcran, mnonoxenurn Hacrtosimero Koaekca #  BHYTPEHHMX JIOKYMEHTOB
[Ipeanpustus.

B noroBopax ykasbIBaloTCsl TpaBa, 00sI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpyrue CYIIECTBEHHbIC YCJIOBHS, a Takke 00s3aTesibcTBa ujieHa HaOJI0aTeIbHOrO
coBeTa coOM0JaTh TOJIOkKEHUs Hacrosmero Kojekca, B TOM 4YHCIE YACTITh
JIOCTaTOYHOE KOJMYECTBO BPEMEHHU JJIsl BHITIOJIHEHHS BO3JIaraéMbIX Ha HUX (DYHKITUH,
00s13aTeNIbCTBA O HepasrialleHuu BHyTpeHHeld nHdopmanuu o6 Ilpeanpustun nmocie
MpEeKpallleHusT €ro JeATEeIbHOCTM Ha CpOK, YCTAaHOBJICHHBbIM HaOJI0/1aTeIbHBIM
COBETOM U JOIOJHHUTEIbHBIE O0053aTelIbCTBA, OOYCIOBJIICHHBIE TPEOOBAHUSIMH K
CTaTycy U (yHKIMSIM HE3aBUCUMBIX YJIEHOB Ha0Jt0/1aTE€ILHOTO COBETA.

B nmoroBopax Morytr OBITHh TPEIyCMOTPEHBI CPOKU BBIOJHEHUS YICHAMU
HaO0JIFOTaTETLHOTO COBETA OT/ICIBHBIX 00SI3aHHOCTEH.

44. TlpeanpusitTue oOecleuyrnBaeT HAJIWYUE IUIAHOB IMPEEMCTBEHHOCTH YJICHOB
HaOII0JIaTeTbHOIO COBETa [JIsl MOJJEpPKaHUs HENPEPBIBHOCTU JEATEILHOCTA H
MIPOTrPECCUBHOT0 OOHOBJICHUS COCTaBa HAOJIIOAATEILHOTO COBETA.

45. HaGmomaTenbHBIA COBET YTBEP)KIAET MPOrpaMMYy BBEICHHS B JIOJDKHOCTD
JUIsl BHOBb HM30paHHBIX WICHOB HAOJIONATEIbHOTO COBETA U IMPOrpaMMy
npo(eCcCUOHAIBHOTO Pa3BUTUA I  KaXJOro 4ujieHa HaOI0IaTeIbHOr0 COBETA.
Cekperappr  HaAOMIOATETLHOTO  COBETa  OOECHEYMBACT  peajM3alldi0  JIaHHOMN
IPOTPaMMBI.

46. Unenbl HaOMIOIATEIHPHOTO COBETA, W30paHHBIC BIIEPBBIE, TOCIE CBOETO
Ha3HA4YEHUs MPOXOJAT MPOrpaMMy BBEACHUS B JIOKHOCTh. B mpoliecce BBeJeHUS B
JIOJDKHOCTD 4JIEHBI HaOJII0/IaTeIbHOIO COBETa 03HAKAMJIMBAIOTCS CO CBOMMU IpaBaMu
U O0SI3aHHOCTSIMH, KIIIOUEBHIMH aCTEKTAaMU  JIEATETbHOCTH H  JIOKYMEHTaMUu
[Ipennpusitvs, B TOM 4UCIe, CBA3aHHBIMU C HAMOOJBIIUMH PUCKAMH.
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47. Tlpencemarens HaOMIOIATEIFHOTO COBETA OTBEUAET 3a 00IIEEe PYKOBOJICTBO
HaOJIOIATENFHBIM COBETOM, OOecreunBaeT MOJIHYI0 U 3()(PEKTUBHYIO pean3aluio
HaO0JII0IATETLHBIM COBETOM €TI0 OCHOBHBIX ()YHKIIMM U TOCTPOCHUE KOHCTPYKTHUBHOTO
IUariora  MEXIy ~UYiIeHaMH — HaONIONaTeNbHOTO  COBETa, COOCTBEHHUKOM M
HcnonuurensubiM opranoM [Ipeanpusitus.

[Ipencenarens  HaOMIOAATEILHOIO  COBETa  CO3/MA€T  €AMHYI0  KOMaHIYy
npodeCCHOHAN0B, HACTPOCHHBIX HA POCT JOJTOCPOYHOW CTOMMOCTH W YCTOWYHBOE
pazsutue  [lpeanmpusarusi,  yMerONIMX  CBOEBPEMEHHO M  Ha  JIOJDKHOM
npodeCCHOHATBHOM YPOBHE pearnpoBaTh Ha BHYTPEHHUE U BHEIIHNE BHI3OBHI.

Jlns BBIMIONMHEHUS PONM TpeAcenaresiss HaOMIAaTeNTbHOTO0 COBETa, KaHIUAAT
HapsiAy ¢ MpodecCHOHATbHON KBaMM(pUKAIMEH W OMBITOM, 00JIAZIaeT CIeUATLHBIMU
HaBbIKAMH, TAKUMH KakK JIMJEPCTBO, YMEHHUE MOTHUBHPOBATH, ITOHUMATH pa3HbBIC
B3TJISIIBI Y TTO/IXO/IBI, IMEET HAaBBIKU PAa3pEIICHUsS KOHPIUKTHBIX CUTYAIIH.

OyHKUMK mpeacenaTens HabMoJaTeNbHOTO COBETa U UCTIOJHUTENFHOTO OpraHa
[Ipennpusitus pa3aenstoTcs U 3akperusitores B Ycrase [lpennpustusi, BHyTpeHHUMHU
nokymeHTamu I[lpennpustusi. PykoBoawTens HMCIOTHUTEILHOTO OpraHa HE MOXKET
ObITh N30paH mpezcenaTeneM HadmonaTeapbHoro copera [Ipennpusitusi.

KitoueBble ¢hyHKIIMU MpezcenaTesns Ha0IoAaTeIbHOI0 COBETa BKIIIOYAIOT:

1) mIaHUpPOBaHUE 3acelaHMil HaAOIIOJATENILHOTO COBeTa W (POpPMHpPOBAHHE
MOBECTKHU;

2) obecrieyeHUEe CBOEBPEMEHHOIO IIOJIyYE€HHUs YJIEHaMHU HaOJI01aTelbHOIO
COBETA MOJHOW U aKTyalbHOW MHPOPMALUU JIJIsl TPUHATHUS PELLICHU;

3) obecrieyeHUEe COCPEOTOUEHHsI BHUMAHHUS HAOJIOJIaTEIbHOTO COBETa Ha
pPacCMOTPEHUN CTPATETUYECKUX BOMPOCOB W MUHHMMH3AIUUA BOMPOCOB TEKYIIETO
(omepanMOHHOI0)  XapakTepa, MOMJIekKAIIUX PACCMOTPEHHIO  HAOJ0IaTeIbHBIM
COBETOM,;

4) obecrieueHre Pe3yabTATUBHOCTU TMPOBEICHUS 3aceJaHuil HaOI0AaTeIbHOTO
COBETa IIOCPEJCTBOM BBIJCICHUS JOCTaTOYHOTO BpPEMEHH HJsi OOCYXIEHUH,
BCECTOPOHHEI0 M  TIJIIyOOKOrO  pPacCMOTPEHMsI  BOIPOCOB  TIOBECTKH  JTHS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKICHHH, TOCTH)KCHHS COTJIACOBAHHBIX PEIICHUH;

5) IOCTpPOCHHE  HaJJIeXallel  KOMMYHUKAllMM W B3aUMOJICUCTBHUS  C
COOCTBEHHUKOM, MPHU MIPUHATUU KITFOUEBBIX CTPATETUYECKUX PEICHHUI;

6) oOecriedeHue MOHUTOPUHTA U HAA30pa HAJIEKAIIETO UCIIOJHEHUS IPUHATHIX
peleHnii HabaIoAaTeIbHOTO COBETa U COOCTBEHHUKA;

7) B cilydae BO3HUKHOBEHHS KOPIIOPATUBHBIX KOH(IUKTOB MPUHSATHAE MEP IO UX
pa3penieHno 1 MUHUMU3AIMU HEraTUBHOTO BIUSHUA Ha JESATEIbHOCTh OpraHU3alluu,
U CBOeBpeMeHHOe HHGPOPMHUpOBaHHE COOCTBEHHHKA, B CIy4ae HEBO3MOXKHOCTH
PEIICHUSI TAKUX CUTYaIluii COOCTBEHHBIMHU CHJIAMHU.

[laparpad 5. Bo3HarpaxaeHue 4ieHOB Ha0JII0IaTeIbHOTO COBETA

48. OtnieHKa JMeATEeIbHOCTH YJIEHOB HaOIofaTeNibHOro coBeta [lpenmpusrtus
IIPOBOJIUTCS €KETOAHO IO UTOraM HX JEATENBHOCTH 3a IO B JTAHHOW JOJDKHOCTH
COOCTBEHHMKOM B TE€UYEHHE IIECTHAECATH KaJeHJApHbIX THEH Mocie yTBEpXKICHUS
aynupoBaHHOU (puHaHCOBOM oTueTHOCTH [Ipeanpusrus B coorBercTBuM ¢ [IpaBuiamu
OLICHKU JI€SITEeJIbHOCTH YJIEHOB HAaOIIOAATEeIbHOIO COBETA W OIpeNeNeHUs JIUMUTa
BBIIUIATHl BO3HATPAXKICHHUS WIEHAM HaOJIOaTeNbHOIO COBETA, YTBEPIKICHHBIC
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npukazoM MUHHUCTpa HalMOHANbHOW 3KOHOMUKHM PecmyOnmuku Kazaxcran ot 20
despans 2015 roma Ne 115.

49. Omnpenenenre pasmMepa U YCIOBUN BBIIIATHl BO3HArpakICHUW YieHaM
HAOJIIOIATETLHOTO  COBETAa  OTHOCHUTCA K HMCKJIIOYUTENbHOM  KOMIIETEHUUU
CoOcTBEeHHUKA.

Komurer mno kagpamMm W BO3HArpaXxIeHHsIM HaOMIOAATEIbHOIO  COBETA
[Ipennpusitug (MIpy HAJIMYUK) BHOCHUT MPEMAJIOKEHHS MO pa3Mepy BO3HAIPAKICHUS
YJICHOB Ha0JII0/1aTeIbHOIO COBETA.

50. Pasmep BO3HarpakaeHHsl MOHKEH OBITh JOCTATOYHBIM JISl MPHUBJICYCHHUS,
3¢ (HEeKTUBHON NEATEeTbHOCTH, COXPAHEHHUS] U MOTHBAI[MU YJIEHOB HAOJIIOJATEIHHOTO
COBETA.

51. B I[Ipennpusitiu 10KHA OBITh TPAHCIAPEHTHAS TTOJUTUKA BO3HATPAXKIECHUS
YJIEHOB ~ HAOJMIOJATeNIbHOTO  COBeTa.  Pa3Mep  BO3HAarpaKIACHHs  YJICHOB
HAOJI0JaTeIbHOTO COBETA JOJDKHA OBITh aJeKBAaTHBIM BPEMEHH, YIEISIEMOMY HMH
paboTe, M KauecTBY MWCIOJIHEHUsS 4JIE€HaMH HaOJIOJaTeIbHOTO COBETAa CBOMX
00s13aHHOCTEN.

52. YcnoBus BO3HArpakIeHUs YJICHOB HA0IOIaTEIbHOTO COBETa OTPAXKAIOTCSA B
JIOTOBOPAX, 3aKJI0YaEMbIX C HUMU, U BO BHYTPEHHUX AoKyMeHTax [Ipennpustus.

53. Beituiata  BO3HarpaKAeHWs  4jeHaM  HaOMIOJaTelNbHOIO  COBETa
[Tpennpusatus, SBIAIOIIKAMCA TOCYIAPCTBEHHBIMU CIYXAIlUMH, IPEACTAaBUTEIAMU
COOCTBEHHMKa, a Takke uieHy HalOmonarenbHoro cosera llpeanpusitus —
PYKOBOJUTENIO UCIIOJIHUTENBHOrO oprana [Ipennpusarus He MpOU3BOAUTCS.

54. PackppiTue MHGOpMAIMM O BO3HArPaXKICHUU YIEHOB HAOIIOAATEIbHOIO
COBETA M MWCHOJHUTEIBHOro opraHa llpenmpustuss ocyliecTBiIseTcd IyTeM
pa3MenieHus ux Ha opuuuansHoM caitte [Ipennpusitus.

[Maparpad 6. Komutersl HaOII0AaTEIHHOTO COBETA

55.[lpu HaOmOMATETLHOM COBET€ MOTYT  CO3/1aBaThCsi KOMHUTETHI, B
KOMITETCHIIMIO ~ KOTOPBIX  BXOJAT  pPAacCMOTPEHHE  BOMPOCOB IO  aAyIHUTY,
CTPaTErHIeCKOMY TUTAHUPOBAHUIO, YIIPaBJICHUIO pUCKaMH, KaJipam "
BOZHAIPAK/CHUSAM, a TakK)Ke€ HWHBIM BOIPOCAM MPEIYCMOTPEHHBIM BHYTPEHHUMH
nokymeHTamu Ilpennpusarus. B nensx moBelmeHUss 3(O(PEKTUBHOCTH MPUHATHS
WHBECTUIIMOHHBIX PEMICHUH B KOMIETEHIIMIO OJIHOTO W3 KOMHUTETOB IIpHU
HAOJIFOTATETLHOM COBETE BKIIFOYAIOTCS BOIMPOCHI, CBS3aHHBIC C HWHBECTHUIIMOHHON
JEATEIbHOCTRIO OpPraHW3alliHd, PacCMOTPEHHUE KOTOPBIX BXOJUT B KOMIICTCHITHIO
HaOmogarenpHOro coBera. KommuecTBenHnlil coctaB Komurera cocTaBiseT HE MEHEE
3 (Tpex) YeoBeK.

56. Hanmnune KOMHUTETOB HE OCBOOOXKIAET YICHOB HAOIIOAATEILHOM COBETE OT
OTBETCTBEHHOCTHU 3a MPHUHATHIC PEIICHHS B paMKax KOMIIETCHIIMH HAOJIOIATEIIBHOTO
COBETA.

57. KoMuTeThl cO3Mar0TCs I MPOBEACHUS JSTaIbHOTO aHaIM3a M BBIPAOOTKHU
peKOMEHIAIMI 1O Kpyry Hambojee BaKHBIX BOIMPOCOB JI0 WX PACCMOTPEHHS Ha
3acelaHuu HaO0II01aTEILHOT O COBETA. OxoHYaTeILHOE perieHue 10
paccMaTpUBacMbIM KOMUTETAMHU BOIIPOCAM ITPUHUMACTCST HAO IO JaTEIIbHBIM COBETOM.

58. JleATenpbHOCTh BCEX KOMHUTETOB PETYIHPYETCS BHYTPEHHUMH JOKYMEHTAMH,
YTBEP)KIAEMbIMU HaAOJI01aTEeIbHBIM COBETOM, COJICPKAIIMMU TOJOKEHUS O COCTaBe,
KOMITETCHIIUH, TTOPSIKE M30paHus WICHOB KOMHTETA, MOPSAKE PabOThl KOMUTETOB, a
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TaKXKe O MpaBax M O00A3aHHOCTSAX WX WieHOB. COOCTBEHHHK MOYET O3HAKOMHUTHCS C
TIOJIOKEHUSIMU O KOMUTETAaX.

59. lns opranu3zauuu paboOThl KOMUTETA, KOMUTETOM, Ha3HA4YaeTcs CEKpeTapb
KOMUTETA U3 yucia paboTHUKOB [Ipeampusitusi.

Cekperapp KOMUTETa 00€CIEUUBAET MOATOTOBKY 3acelaHUi KOMHUTETa, cOOp U
CHCTEMAaTH3allMI0 MaTEepPUaJiOB K 3aceTaHUsSM, CBOEBPEMEHHOE HalpaBiCHHE YJICHAM
KOMUTETa M TMPHUIJAIEHHBIM JIMIaM YBEJIOMJICHHH O TIPOBEACHUH 3aceIaHHid
KOMUTETa, MOBECTKY IHS 3acelaHui, MaTepuajoB IO BOMNpPOCaM IOBECTKH [HS,
MPOTOKOJIMPOBAHUE 3acelaHul, MOATOTOBKY MPOEKTOB PEIICHUN KOMHTETa, a TaKkKe
MOCTIeTYIOIIee XPaHEHNE BCEX COOTBETCTBYIOIINX MAaTEPHAIIOB.

60. HaGrogaTenbHpI COBET MPUHUMAET PEIICHHE O CO3IaHUM KOMHUTETOB,
OTpeNIeNsIET COCTaB KOMHUTETOB, CPOKH M TTOJTHOMOYHSI.

KomuTeTsl coCTOSAT U3 YnciIa 4jIeHOB HAOII0AATEIbHOIO COBETA, 00JIaAaroImuX
npodeCcCHOHANbHBIMUA 3HAHUSIMHU, KOMIIETEHIIMSIMM W HaBbIKaMu JJs paOoThl B
komutere. [Ipu GopMuUpOBaHMHM COCTaBOB KOMHUTETOB MPUHUMAETCS BO BHUMAaHHE
HAJIMYUE MOTEHLIUAIbHBIX KOHGIUKTOB HHTepecoB. [Ipenceaarenu KOMUTETOB HaApsAY
c mpodecCHOHANbHBIMU  KOMIETCHIMSIMH  OO0JIajal0T  OpraHU3aTOPCKUMHU U
JUICPCKUMHU  KaueCTBAaMH, XOPOIIMMH KOMMYHUKATHBHBIMH  HaBBIKAMU  JIJIS
3¢ (deKTUBHOIN OpraHu3aIuy AeITeIbHOCTH KOMHUTETA.

B kauectBe »skcmeproB HaOmogaTensHBIM COBETOM MOTYT TPHBICKATHCS
padotnuku  [lpenmpusitus,  oOnajgaroniye  COOTBETCTBYIOIIMMHU  3HAHUSMM.
HaOmogaTenpHblii COBET BIOpaBe MPUHATH pEIICHHE O TMPHUBICYCHUH HHBIX
(bu3nYeCKuX JUI] B KAYECTBE IKCIEPTOB.

61. Komutersl yTBep)KIalOT IUIAaH CBOEM pabOThl (10 Hayana KaJeHIapHOTO
rofa), KOTOPBIA COTJIACOBBIBACTCS C IIAaHOM pabOTHl HAOMIONATENBHOTO COBETa, C
yKa3aHUEM IIepevHs pacCMaTpUBAaEMbIX BOMPOCOB W JaT MPOBEIACHUS 3acelaHuil.
[lepronnyHOCTh TIPOBEAEHUS 3aCE€AaHW KOMUTETOB COCTABIIIET HE MEHEE UYeThIpEX
3aceJaHui B rojl. 3aceIaHKsl KOMUTETOB MPOBOASTCS B OUHOM (hopme, ¢ opopmiieHreM
OpoTOKOJa. B mensax co3nanusi OIaronpusiTHBIX YCIOBHM M COKpaIlleHHs 3aTpaT Ha
NPOBEJCHUE 3aceJaHhuil KOMHUTETOB JOMYCKACTCS Yy4YacTHE YJICHOB KOMHUTETOB
MIOCPEJICTBOM TEXHUYECKHUX CPEICTB CBSI3H.

62. [Ipencenareny KOMHUTETOB TOTOBAT OTYET O CBOEH JAEATEIHLHOCTH U Ha
OTICNILHOM 3acellaHuU OTYUTHIBAIOTCS Tepe]] HaOIII0aTeIbHBIM COBETOM 00 HMTOTax
JesTeNnpHOCTH 3a roia. HaOmiogaTtenbHbIi COBET HMMeEET mpaBo B J000€ BpeMmsi B
TEUeHHE Troja TMOoTpebOBaTh y KOMHTETOB TPEACTaBUTH OTYET O TeKyIeH
JESATEILHOCTH B CPOKH, YCTaHABIMBAEMbIC HAOIOIATEIIBHBIM COBETOM.

[Taparpa¢ 7. KomuTeT 1o crpaTrernyeckoMy mIaHupOBaHUIO

63. [Ipencenarens Komutera mo crparern4eckoMy IUIAHUPOBAHUIO H30HpPACTCS
U3 4YKCIia YJICHOB HaOIIOAATEeIbHOIO COBETa Ha CPOK HCIOJIHEHHs HaOII0aTeIbHBIM
COBETOM CBOMX IOJHOMOYMI Ha OJHOM M3 MEPBBIX 3acelaHHUi HaOIIOJATELHOTO
coBeTa. Pemienne o0 u30paHUU MPUHUMAETCS MPOCTHIM OOJBITUHCTBOM T'OJOCOB OT
O0IIIero YKclia YWICHOB HAOII0IaTeIbHOTO COBETA.

64. Komutrer 1o cTparernyeckoMy IUIAHHUPOBAaHUIO BIpPaBE MPHUBJIEKATh
HKCIIEPTOB, UMEIOIIMX COOTBETCTBYIOIIMI OMNBIT U KOMIIETEHIMIO JJIsl HaJJIeKalnen
OpraHu3alMyu CBOEW JEATETbHOCTU. UJIEHbl KOMHTETA, HE SBISIOIIMECS YJIECHAMH
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HAOMIOJAaTEIFHOTO  COBETA,  HA3HAYAIOTCS  HAOMIONATeNbHBIM ~ COBETOM  TIO
npencrasiieHuro [Ipencenarens Komurera.

65. @yHKIUAMH KOMHUTETa IO CTPATETMYECKOMY IUIAHUPOBAHUIO SIBISIOTCS
pazpaboTka W  MpeAcTaBlieHWE  HaOmoAarenbHOMY  coBery  Ilpennmpusitus
PEKOMEHIAINI 110 BOIIPOCaM BBIPAOOTKU MPUOPUTETHBIX HAIIPABICHUH N1E€ATEIbHOCTH
[IpennpusiTis W CTpaTerMy €ro pa3BUTHUS, BKIIOYAs BOMPOCHl IO pa3pabOTKe
MEPOIPUATUH, CIOCOOCTBYIOIIMX TMOBBIIEHUIO S(PGEKTUBHOCTH JACSITEILHOCTH
[Ipennpusitus, €ro 10AroCpOYHOM CTOUMOCTH U YCTOUYMBOI'O PA3BUTHSL.

[laparpad 8. KomuteT no ayaury

66. B coctaB koMuTeTa 1O AyAMTY BXOJSAT HE3aBUCHUMBIEC  YJICHBI
HAOJI0JaTeIbHOTO COBETa, OOJaNarolue 3HAHUSIMHU M IPAKTHUYECKUM OIBITOM B
obmactu OyXraiaTepckoro yd4era M ayauTa, YIpaBICHUS PUCKAMU, BHYTPEHHETO
koHTpoist. Ilpencenarens Komurera 1no ayauTy SBISIETCS HE3aBHCHMBIM  WICH
HaOmoaarenpHoro cosera. @ynkuuu KomuTera mo ayauTy BKIIOYAKOT BOIPOCHI
BHYTPEHHETO M BHEIIHErO ay/auTa, (MHAHCOBOW OTYETHOCTH, BHYTPEHHEI0 KOHTPOJIS
U YIpaBJICHUs pPHUCKaMH, COONIIOJIEHUs 3aKkoHojaTenbcTBa PecnyOnuku Kasaxcraw,
BHYTPEHHHX JOKYMEHTOB U MHBIE BOMPOCHI I10 OPYYEHUIO HAOIIOJATEIBHOIO COBETA.

67. Komuter o ayauTy OLEHUBAET KaHAUAATOB B ayautopsl [Ipeanpusitus, a
TaKXKe IPEABAPUTEIILHO aHATU3UPYET 3aKIIIOUCHUE ayAUTOPCKON OpPraHU3aliu Iepes
MPE/ICTaBIIEHUEM €ro HAOII0JaTEIbHOMY COBETY U COOCTBEHHUKY.

68. Unen HaOMIOAATETBHOIO COBETA, HE  SBISIOLIMNCS  HE3aBHUCHUMBIM,
n30upaeTcs B COCTaB KOMUTETA, €CIIM HAOIIOAATEIbHBIA COBET B MOPSIIKE UCKIIFOUEHUS
PELIUT, YTO YIEHCTBO AAHHOTO JIMIA B KOMMTETE MO ayAUTy OTBEYAET MHTEpPECaM
coOcTBeHHUKa U [IpeanpusTis u npeaocTaBiIeHNs] COOTBETCTBYIOUIMX 000CHOBAHUH.

[Taparpad 9. Komurter no kagapam u BO3HArpakACHUSM

69. B coctaB koMuTeTa MO Kajpam W BO3HATPKICHUSM BXOJIUT OOJIBITUHCTBO
U3 4YHUCJIa HE3aBUCHMBIX YJIEHOB HAOIIOJIaTEIbHOIO COBETAa B IENSIX BBIPAaOOTKHU
OOBEKTUBHBIX ¥ HE3ABUCHMBIX PEIICHUN U HEJOMYIICHUS BIMSHUS 3aMHTEPECOBAHHBIX
il (TipeacTaBUTeNield COOCTBEHHMKA, HCMIOJIBHUTENBHOIO OpraHa, paOOTHUKOB H
MHBIX JIMII) HA CYK/ICHUS YJICHOB KOMUTETA.

70. Unensl KOMHUTETa 00JIaIal0T 3HAHUSIMU M TIPAKTUIECKHUM OIBITOM B 00JIACTH
VIIPaBJICHUST TIEPCOHAJIOM UM OILEHKH €ro JesTeIbHOCTH, a Takxke B cdepe
KopriopatuBHoro ympasiieHus. [Ipencenarenem Komurera sBISETCS HE3aBHCUMBIN
YJIeH HaOII0AaTeIbHOTO COBETA.

71. Komuter mo KaapaM ¢ BO3HArpaKJIEHUSM BbIPAOATHIBAET TMOJIUTUKY
[Ipeanpusitus B 00JacCTH BO3HATPAXKICHUS, MPOU3BOJIUT PETYIAPHYIO OIEHKY
NesITeTbHOCTH YWICHOB HAOII0aTeIbHOIO COBETA U TOM-MEHEI?KEPOB.

72. ®ynkiun  Komwurtera BKIIOYAIOT BOMPOCH HaszHaueHus (M30paHus),
MOCTaHOBKM MOTHBallMOHHBIX KIIP, oleHKu AesTeIbHOCTH, BO3HATPAXKIACHUA W
TJIAHUPOBAHUS MPEEMCTBEHHOCTH HCTIOJHUTEIBHOTO OpraHa, BOMPOCH HA3HAYEHUS U
BO3HArpaXXJE€HUsI CeKpeTapss HaOI0aTeIbHOTO CcOBeTa U PAOOTHUKOB CIIYKOBI
BHYTPEHHEr0 ayauTa, a TaKKe ydacThe B PACCMOTPEHHUM YKa3aHHBIX BOIIPOCOB B
OTHOIICHUM COCTaBa CaMOT0 HaOIIOAATEIbHOTO COBETA, B CIydasX IMPEIOCTaBICHUS
Takux nogHomouuid CoOcTBeHHUKOM. B sTOM ciywae, unenamu Komutera no kaapam
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N BOBHAIpaXKIACHHUAM HE JOIIYCKACTCsS BO3HUMKHOBCHUC CHUTyallUn C KOH(l)J'II/IKTOM
HHTCPCCOB U HC IMPHUHHUMACTCA YIACTHC IIPU PACCMOTPCHHUHN BOIIPOCOB COOCTBEHHOT'O
Ha3HAYCHMS HU/WJIH BO3HAI'paKICHUA.

[Taparpad 10. Opranuzanus 1eaTeabHOCTH HabJI01aTeIbHOTO COBETA

73. lestenpHOCTh HalOmomaTemsHOTO COBETa OCHOBBIBASTCS HA TPHHITUIIAX
3 PEKTUBHOCTH, aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74.TlonrotoBka M MNPOBEJAEHUE 3acelaHui  HAOMIOJATEILHOTO  COBETa
CIIOCOOCTBYIOT PE3YJbTaTUBHOCTU €ro JACSATEIbHOCTH. {7 BBIMOJHEHUS CBOUX
00si3aHHOCTEN WieHaM HaOII0AaTeIbHOr0 coBeTa oOecrneunBaeTcsl AOCTYI K MOJIHOMH,
aKTyaJIbHOM U CBOEBPEMEHHON MH(pOpMALIUU.

75. HabnrogaTenbHBI  COBET  COOJIIOMAET  YCTAHOBJICHHBIE JTOKYMEHTAMH
[Ipeanpusitus  Opoueaypbl MO  MOATOTOBKE W MPOBEACHUIO  3aceaHuil
Ha0JII01aTeIbHOTO COBETA.

76. 3acenanus HAOIIOAATETLHOTO COBETA TIPOBOSTCS B COOTBETCTBUH C IJIAHOM
paboThI, yTBEPKAACMBbIM HAOIIOAATEILHBIM COBETOM JI0 Hadaia KaJeHIapHOTO Toja,
BKJIIOYAIOIIMM TIepeYeHb pacCMaTpUBaeMbIX BONPOCOB U TrpaduK IPOBEACHUS
3aceJaHui.

77. IlpoBenenue 3aceqaHuii HaOJIOATEILHOI'O COBETa U €ro KOMHTETOB
OCYIIIECTBIIACTCS  MOCPEJACTBOM  OYHOM WM 3a04HOM  (OopM  TOJOCOBAHUS.
Hab6mtonarenbHOMY COBETY PEKOMEHAYETCSl COKpalllaTh KOJMYECTBO 3aCEaHMil C
3209HOI (hOPMOI TOJTOCOBAHUS.

78. PaccMoTpeHHe W MPUHATHE PEIICHUH 110 BOIPOCAM CTPATETHYECKOTO
XapakTepa OCYILIECTBIISETCS TOJBKO Ha 3aceaHusIX HAOII0aTeIbHOIO COBETa C OYHOM
(hopMoii roI0COBaHUS.

79. Eciim  unmenbl HaOmomarenbHOro copeta (He Oomee 30% ot oOmiero
KOJIMYECTBAa WICHOB HAOIOAATEILHOTO COBETa) HE HUMEIOT BO3MOXKHOCTH JIMYHO
MPUCYTCTBOBATh HA 3aCCAaHUM HAOIIOAATEILHOTO COBETAa BO3MOXKHO COUYETaHUE 00EHX
dbopm 3acenanus HaOJIIOIaTETLHOIO COBETA U €T0 KOMUTETOB.

80. OTcyrcTByIOIIMNA WIEH HAOJI0ATEeIbHOTO COBETa MOXKET y4acTBOBAaTh B
OOCYXXJIEHUU paCCMaTPUBAEMBIX BOIIPOCOB, CTIOIb3Ysl TEXHUYECKHUE CPENICTBA CBSI3U U
MPEAOCTABIISTH CBO€ MHEHHE B MUCbMEHHOM (hopMe.

81. [lepuonuyHOCTh MPOBEACHMS] 3aceAaHMil  HAOIIOJATENLHOTO  COBETa
COCTaBJISIET HE MEHEE YEThIPEX 3aCE/IaHUil B TO/I.

82. Jlna obecnieyeHus TIIATEILHOIO W MOJHOIEHHOTO OOCYXKICHUS M TIPUHATHS
CBOEBPEMEHHBIX U KaYE€CTBEHHBIX PEIICHUN BOMPOCHI, IJIAHUPYEMBIE K PACCMOTPEHUIO
B TEUCHHE Ir0jla, PABHOMEPHO PACIIPEICIISIOTCSI.

83. Marepuasibl K 3acefaHUsM HaONIOAATEIHPHOTO COBETA HAIIPaBIISIIOTCS HE
MEHee YeM 3a JECiITh paboumnXx JHEH.

84. IlepeueHp BaXXKHBIX BOIPOCOB BKJIIOYAET, B TOM 4Hucie IiaH pa3Butus, KIIP
JUJISi ICTIOJITHUTEILHOTO OpraHa, TOJIOBBIM OTYETOM.

85. B moBecTKy 3acegaHusi HaOIIOJATEIBHOT'O COBETa HE BKIIFOYAIOTCS BOIIPOCHI,
MaTepuajbl MO0 KOTOPHIM OBUIM TPEIOCTaBIICHBI C HapylIIeHHEM CPOKOB. B ciydae
BKJIFOYEHHSI B TOBECTKY BOIPOCOB C HApYIICHUEM CPOKOB, IMpeJceaTesto
Ha0JII0/IaTeTLHOTO COBETA MPEIOCTABIIAECTCS MCUEPIIbIBAIOIEEe OOOCHOBAHUE JTAHHOM
Heo0xomuMocTH. OOCTOSTEIHCTBO, CBSI3aHHOE C BKIFOUEHHUEM B TTOBECTKY BOIIPOCOB C
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HapyUIeHUEM CpOKOB, VYYWTBIBAETCS NPU OLEHKE JEATEIBbHOCTH CEKpeTaps
HaOJII0JaTEILHOTO COBETA.

86. HaOmonaTenpHplii COBET NPUHHMMAET pEIIEHHs Ha OCHOBE IIOJHOM,
JIOCTOBEPHOM M KauyecTBEHHON wuHpopMauuu. g mnpuHATAA HaAOII01aTeIbHBIM
COBETOM 3(PPEKTUBHBIX U CBOEBPEMEHHBIX pEIICHHM oOecreunBaeTcs cOOII0CHUE
CIEAYIOIIUX YCIOBUM:

1) BBICOKOE Ka4eCTBO MaTepUaJIOB, uHpopmarmu, TOKYMEHTOB,
MPEIOCTaBISEMbIX HAOJIOMATEILHOMY COBETY (B TOM 4YHCJE TPH HEOOXOAMMOCTHU
NEepeBOJl Ha JIpyrue S3bIKM B 3aBUCUMOCTH OT BIAJEHHUS SA3BIKOM 4YJICHAMHU
HAOJII0IaTEILHOTO COBETA);

2) NoNyuYeHHEe MHEHHS OKCHEPTOB (BHYTPEHHHX W  BHCIIHUX) TIPH
HeoOxoauMocTH. [lpuBieueHre 3KCNEpTOB HE CHUMAET C HAOMIOAATEeNIbHOIO COBETa
OTBETCTBEHHOCTH 3a PUHATOE PELICHUE;

3) Bpems, ynensemMoe OOCYKICHHSM Ha HaOIIOJAaTeNIbHOM COBETE, OCOOCHHO
JUIS. BAYKHBIX U CJIOXKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHusX NpenycMaTpuBaeTcs IUTaH NAITbHEHIINX ICWCTBUH, CPOKU U
OTBETCTBEHHBIE JIMIIA.

87. Cnenyromue (GakTOpbl OKa3bIBAIOT OTPHIATEIILHOE BJIMSHUE HA KadeCTBO
peleHni HabJII0JaTeIbHOTO COBETA!

1) TOMUHUPOBAHUE OJHOTO MJIM HECKOJIbKMX YJICHOB HAOIIOAATEIBHOTO COBETa
Ha 3aCeJlaHNH, YTO MOXKET OIPaHUYUTh MOJHOLEHHOE y4acTue B 00CYKICHUIX IPYTUX
4JICHOB Ha0JII0/1aTEeIbHOTO COBETA,;

2) popMalibHOE OTHOLICHHUE K PUCKAM;

3) mpecne0BaHue JIMYHBIX UHTEPECOB U HU3KUE 3TUYECKHUE CTaHapThl;

4) popmMabHOE TPUHATHE PELICHU Ha 3aceJaHMM HaOJI0/IaTeNIbHOIO COBETA,
0e3 peaJbHbIX U aKTUBHBIX 00CYK/ICHHI;

5) mo3uIUsl OECKOMIIPOMHUCCHOCTU (OTCYTCTBME TMOKOCTH) WM OTCYTCTBHUE
CTPEMJIEHUS K PA3BUTHIO (JIOBOJIBCTBOBAHUE TEKYIIIMUM MOJIOKEHUEM );

6) ciabasi opraHu3alMoOHHas KYJIbTYpa;

7) HEIOCTATOK MH(POPMALIUU W/WIIN aHAIIN3A.

88. Unenbl HaOMIOAATEHLHOTO COBETAa MOTYT 3alpOCUTh JIOTOJTHUTEIbHYIO
MH(}OpPMAIUIO IO BOIPOCAM MOBECTKHU JHs, HEOOXOIUMYIO JIJIsl IPUHATUS PELLIECHMUS.

89. Kaxnaplii wieH HaOMIOJATETLHOTO COBETa YYacTBYEeT Ha 3aceJaHUsX
HaAO0JIFOIATETLHOTO COBETA U KOMHUTETA, B COCTaB KOTOPOr0 OH BXOAUT. OTCTyIIeHUE
OT JAHHOW HOPMBI JOINYCKAETCS B HUCKIIOYMUTEIbHBIX CIydasX, OrOBAPUBAEMBIX B
MOJIOKEHUH O HAOJII0JaTEILHOM COBETE.

90. 3acenanne HAONIOAATETLHOTO COBETA SIBIISICTCS MPABOMOYHBIM, a YCIIOBHUS
KBOpyMa COOJIFOJICHHBIMH, €CJIM BCE WJIEHBl HabOmogaTensHoro cosera [lpenmpusitus
U3BEILEHBI O BPEMEHU U MECTE €r0 MPOBEACHMS, U Ha 3aCE€laHuU MPUCYTCTBYET OoJiee
IIOJIOBUHBI YJICHOB HaOuo1aTesbHOro coera [Ipennpusitusi.

91. Taxxke mnpu ompeAeNeHUH KBOPyMa U pPE3YyIbTaTOB TOJOCOBAHUS IIO
BOINPOCaM TOBECTKH JIHS YUUTHIBAETCS MUCbMEHHOE MHEHHE YJIeHa HA0Jt01aTeIbHOrO
coeta [Ipennpusrus, OTCYTCTBYIOIIETO Ha 3acelaHuy HAOJI0JaTEIbHOTO COBETA.

92. Pemienuss Ha 3acellaHMM  HAOMIOAATENHHOTO COBETa MPUHUMAKOTCS
OOJIBIIMHCTBOM TOJIOCOB WICHOB HAOJI0OJaTEILHOTO COBETA, IPUHUMAIOLIUX Y4acTHe B
3acelaHuM, eciu  3akoHoaarenbcTBoM  PecnyOmmkm  Kaszaxcran,  YcraBom
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[Ipennpusitisd WiIA €ro BHYTPEHHUMHU JOKYMEHTAMH, OINPEACIIOIMMMHU MOPSI0K
CO3bIBA U MPOBENICHUS 3aceJaHNI HaOI0JaTeIbHOIO COBETA, HE MIPEYCMOTPEHO UHOE.

93. IIpu pemieHny BOIPOCOB Ha 3aCE€JaHUM HAOJIOIATENIbHOIO COBETa KaXKIbIN
YJIeH HaOIOJATEeNbHOr0 COBETa 00sazaeT oJHUM rojocoM. Ilepemaua mpasa rosoca
YJICHOM HaOuo/aTesbHOro coBeta llpeanpusarus nHOMY JIMIly, B TOM YHCIE IPYTOMY
yileHy HaOmogaTenbHoro cosera [lpeanpuarus He IOMyCKaeTcs, 3a UCKIIOYEHUEM
cllydae MpelyCMOTPEHHBIX 3aKoHoAaTenbcTBoM PecnyOnuku Kaszaxcran wim YcraBom
[Ipennpusitus.

94. Ilpu npuHATHM HAOMIONATENBHBIM coBeTOM I[lpennpusarus perieHuii, B
Cllydae paBEHCTBA TOJOCOB WICHOB HAOJIIOJATEIBLHOTO COBETA, MPABO PELIAIOLIETO
rosioca NpUHAAJICKUT TMIpeiceaaTelto HabmoaareapHoro copera [Ipeanpustust.

95. Unen HaOmOMATEILHOTO COBETA, HWMEIOUIMNA 3aMHTEPECOBAHHOCTh TIO
BOIIPOCY, BHIHECEHHOMY Ha PacCMOTpPEHUE HAOII0IAaTEeIbHOMY COBETY, HE YyJacTBYET B
OOCYXJ€HMH ¥ TOJOCOBAaHMU IO JAaHHOMY BOIPOCY, O UYeM JeNaeTcs
COOTBETCTBYIOIAs 3aIIUCh B IPOTOKOJIE 3acelaHusl HaOII01aTeNbHOIO COBETA.

96. HaOmonaTenpHblii COBET MOXKET IMPOBOJAUTH PEBU3HIO pPaHEE TNPUHATHIX
pemeHni. AHanu3y HOJJIEkKAT PELIEHHWE M Ipouecc ero npuHAtus. PeBusus panee
IOPUHATBIX PELIECHUN MPOBOAUTCA IPU TPOBEACHUU HAOIIOAATEIbHBIM COBETOM
OLICHKH CBOEH JIESTEIBHOCTH.

[Taparpad 11. Onenka aesTenbHOCTH HAOIIOAATEIILHOIO COBETA

97. HaGnronaTenbHbI COBET, KOMUTETHI M YICHBl HAOIIOJIaTEIHHOIO COBETA
OLICHMBAIOTCSl Ha €XeroaHou ocHoBe. [Ipu 3TOM, HE pexe OIHOro paza B TpU Toja
OIICHKAa TPOBOAMTCA C  TPHUBICUYCHUEM  HE3aBUCUMON  TpodeccHOoHATBHOU
OpraHu3aIuu.

98. OmeHka MO3BOISIET OMPEEIIATh BKJIAl HAOMI0IaTETLHOTO COBETA M KaXKI0TO
U3 €ro 4YICHOB B POCT JOJIOCPOYHOH CTOMMOCTH U YCTOHYMBOE pa3BUTHE
[IpeanpusaTus, a TakKe BBIABIATH HANpPaBICHUS W PEKOMEHAOBATH MEPhI IS
yIIydIIeHui. Pe3yabTaTel OIEHKH TPUHUMAIOTCS BO BHUMAHKE MPH TIEpen30paHuy W
JIOCPOYHOM TIPEKpaIeHUH MOJTHOMOYHI YICHOB HA0II0aTeILHOIO COBETA.

99. Ouenka sBISETCS OAHWUM W3 OCHOBHBIX HMHCTPYMEHTOB TIOBBIIICHUS
npodeccroHanu3Ma HaOMIOAaTEIbHOTO COBETa M €ro WHIWBUIYaJIbHBIX YJICHOB.
OreHka MPOBOUTCS KakK Il HE3aBUCUMBIX WICHOB HAaOMIOAATEILHOTO COBETA, TaK H
it npeacrasuteneit CoocrseHnuka u [lpeanpusrus.

100. ITpoBeaeHUE OIEHKH OCYIIECTBIIAETCS MO MPUHIMIIAM, KaK PETryIsIpHOCTD,
KOMILJIEKCHOCTh, HEMPEPBIBHOCTD, PEATMCTHYHOCTh, KOH(UIEHITNATHLHOCTD.

101. IIpomecc, CpoKM © TOPSIOK TPOBEICHUS OIECHKH JACSITEILHOCTH
HaO0JII0IATENTLHOTO COBETA, €r0 KOMUTETOB U YJICHOB HAOJIOIATEIbHOIO COBETA MOXKET
peTIaMEeHTHPOBATHCS BHYTPEHHUMH JOKyMeHTaMu [IpeanpusiTusi.

102. OneHka BKJIFOYAET, B TOM YHCJIE PACCMOTPEHHE CIICTYIOIINX BOIIPOCOB:

1) onTHMaIbHOCTH COCTaBa HAOIIOAATEILHOrO coBeTa (0aJaHC HaBBIKOB, OIBITA,
pazHooOpa3ue cocTraBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIMX 3ajad TMepen
[Ipennpusituewm;

2) SICHOCTh BHMJICHHS, OCHOBHBIX 3a/1a4, Mpo0jieM U IieHHOoCcTel [Ipeanpusarus;

3) maaHbl IPEEMCTBEHHOCTH U Pa3BUTHS,

4) GyHKIIMOHUPOBaHKWE HAOIOIATEILHOIO COBETa KaK €IWHOrO OpraHa, poJin
HaO0JII0/1aTeILHOIO COBETA U UCIIOHUTEIBHOTO OpraHa B aestensHocTy [Ipennpustus,
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5) apdexTrBHOCTH B3aMMOJICHCTBHSI Ha0JII01aTeIILHOTO coBeTa C
COOCTBEHHHKOM,  HCIOJHUTEJIBHBIM  OpPraHOM U  JOJDKHOCTHBIMHM  JIMIIAMH
[Ipennpusrus;

6) 3 PeKTUBHOCTD KaXI0r0 U3 WICHOB HAOJIFOAaTEILHOTO COBETA,;

7) 5 PeKTUBHOCTL IEATEIHHOCTH KOMHUTCTOB HAOIIOJATEILHOTO COBETA U HX
B3aUMOJICHCTBUE C HAOIIOAATEIbHBIM COBETOM, UCTIOJHUTEILHBIM OPTaHOM,

8) xauecTBO uHpopMaru u JIOKYMEHTOB, MPEAOCTABIIAEMBIX
Ha0JII0/1aTeILHOMY COBETY,

9) kauecTBO 0OCYXICHUI Ha HAOJIOATSIILHOM COBETE, B KOMUTETAX;

10) 3¢ heKTUBHOCTD EATSITBLHOCTH CEKpETapsl HAOIIOIaTEIbHOTO COBETA;

11) SICHOCTH MPOLIECCOB ¥ KOMIIETEHIIHIA;

12) mporiecc BBISBICHHS U OIICHKH PHCKOB;

13) B3auMOJCHCTBHE C COOCTBEHHMKOM UM HMHBIMH 3aMHTEPECOBAHHBIMHU
CTOPOHAMH.

103. OneHka mMpoBOAUTCS HAOMIOAATEILHBIM COBETOM Ha €XKEroJlHOH OCHOBE C
YU4E€TOM COOTBETCTBYIOLIEH OIEHKM KOMHUTETa MO KaJpaM U BO3HATrPaKJACHUSM
BO3HArpaxxJaeHusaM (mpu Hanuuuu). CrnocoOaMu OLEHKHU SIBIISIFOTCS CAMOOLICHKA WJIU
MIPUBJICYCHNE HE3aBUCHUMOTO KOHCYJIbTAaHTA JUIsl TIOBBIIMICHHS KadyecTBAa OIICHKH.
He3aBucrnMbplii BHEIIHNANM KOHCYJIBTAHT IPUBJIEKACTCS HE PEXe YeEM OAWH pa3 B TpHU
roja.

104. Pe3ynpTaThl OLICHKH SBISIIOTCS OocHOBaHMeM i  CoOOCTBEHHMKA B
nepen30OpaHruy BCETO COCTaBa HAOJIOMATEILHOIO COBETA WJIU OTAEIBHOTO €ro 4jcHa,
MePECMOTpPE COCTaBa HAOJIOAATEILHOIO COBETAa M pa3Mepa BO3HArpaKJACHHUS UICHAM
Ha0JII0IaTeILHOTO COBeTa. B cilyyae HaAMMUYMS Cepbe3HBIX HEJOCTATKOB B pPe3ysbTaTax
JEATeIbHOCTA  OTACNbHBIX YJICHOB HAOJIOMATENIbHOTO COBETa, MpejceaaTeshb
Ha0II0IaTEeILHOIO COBETA IMPOBOIUT KOHCYIbTAMU ¢ COOCTBEHHUKOM

105. HabronaTenbHBIN COBET B €KETOJTHOM TOJJOBOM OTUYETE OTPakaeT, CIIoco0
MIPOBEICHUS OIIEHKH HAOJII0/IaTeILHOI'0 COBETA U MIPUHATHIC MEPHI 110 €€ pe3yabTaTaM.

106. CoOCTBEHHUK MOXET MPOBECTH COOCTBEHHYIO OLIEHKY HaOI0AaTeIbHOro
COBETa CaMOCTOATENILHO WJIM C TPHUBJICYEHUEM HE3aBHCHUMOTO KOHCyJbTaHTa. [lpu
OILICHKE, IPOBOJMMON COOCTBEHHHMKOM, YYUTBIBAIOTCA PE3YIbTAThl JIESITEIHHOCTH
[Ipennpustus, Bemmoanenne KIIP.

[Taparpad 12. Cekperapp HabmomaTenpHOro coBera [Ipeanpusitus

107. B nensx s¢dekTuBHON OpraHu3aiuu AesATeILHOCTH HaOII0AaTeIbHOTO
COBeTa W  B3aMMOJICUCTBHSI  WCIIOJIHUTEILHOTO OpraHa C  COOCTBEHHHKOM,
HaOJIFOTaTeTLHBIM COBETOM HAa3HAYACTCS CEKpeTaph HAOI0JaTEILHOTO COBETA.

108. Haznauenwue, omnpeieieHHe CpoKa MOJTHOMOYHM, TOCPOUYHOE MPEKPAICHHE
MOJITHOMOYHM, a TaKXe OIpeaesieHHe pa3Mepa JIODKHOCTHOTO OKIajna M YCIOBUH
Bo3HarpaxaeHuss Cekperapsi HaOIOJAaTEILHOIO COBETa OTHOCHTCS K KOMIICTCHIIMH
HaO0II0JaTEILHOI0 COBETA.

109. Cekperapp HaAOMIOIATEIHLHOTO COBETA WCIOJHSET CBOM OOS3aHHOCTH Ha
MTOCTOSTHHOM OCHOBE B peXXKMMeE TOJIHOTO padouero aHsg. Cekperapb HAOMIOAATEIHFHOTO
coBeTa oOJagaeT KBaiudukaiued, oOecreurBaeT YETKOE B3aUMOJICUCTBUE MEXKITY
opranamu llpeanpusaTuss B COOTBETCTBUM C YcrTaBoM, HactosmuM Koaekcom wu
JIPYTMMH BHYTPEHHUMH HOPMATHUBHBIMH JIOKyMeHTamMHu llpeamnpustus, a Takxke
UHOOPMHUPYET O HOBBIX TCHACHITUAX B Pa3BUTUU KOPIIOPATUBHOTO YIIPABIICHUS.
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110. Cekperapp HaAOMIOJATENILHOTO COBETAa HECET OTBETCTBEHHOCTh 32
o0ecrieyeHre HaJJIekKaIero CcoOJ0/IEHUs MPOIEAYphl MPOBEICHUS 3acedaHuil u
MPUHSATHUS PEIlIeHU HAOII0IaTeIbHBIM COBETOM.

111. Cekperapp HaOIIOJATENBHOIO COBETa OOECHEYMBAET  HaJyIexKallee
pacCMOTpEHUE  COOTBETCTBYIOIIUMHM  opranamu  [lpennpusaruss  oOpaiieHuit
COOCTBEHHMKa M pa3pelIeHHe KOPIOPATUBHBIX KOH(IMUKTOB, CBSI3aHHBIX C
HapyluleHueM MpaB coOcTBeHHUKA. KOHTpOJb 3a CBOEBPEMEHHBIM PACCMOTPEHUEM
opranamu  [lpennmpusitTuss Takux  oOpameHuid  Bosnaraercss Ha  Cekperaps
HaAOJIFO1ATEILHOIO COBETA.

112. Cexpetapb HaOJIOJATEIHLHOTO COBETA TAKXKE OCYIIECTBISIET MOIATOTOBKY
oT4eTa O COOJIIOJICHWU TPHUHITUIIOB M TOJOXEHUW HacTtosmiero Komekca, KOTOpbIH
BKJTIOYAETCS B COCTaB rojjoBoro oruera [Ipeanpustus. B gaHHOM oTdeTe oTpakaeTcs
nepeueHb MPUHIUNOB W monokeHud Kojekca, KoTopple HE COOMIOMAIOTCS, C
MPUBEICHUEM COOTBETCTBYIOUINX OOBSICHEHHIA.

113. IIpoBOAUT MOHMTOPUHI JIy4Illed MHUPOBOM TIPaKTUKH B  cdepe
KOPIIOPATUBHOTO YINPABJICHHUS M BHECEHUE MPEIIOKEHUI MO COBEPIICHCTBOBAHUIO
MIPAKTUKH KOPIIOPATUBHOTO ynpasjeHus B [Ipennpustun.

114. Cexperappy HabmronaTeapHOro coBeTa JOJKEH CBOEBPEMEHHO 00€CIeunTh
oomMeHn wuH(opmanuenn Mexnay opraHamu [lpeanpusTus, a TakKe OKa3bIBaTh
COJICHCTBUE B IMpOIIeCCE BBEACHUS B JOHKHOCTh YWICHOB HAOIIOAaTEIbHOTO COBETA.

115. Cekperapp HaOmronaTeabHOro CcoBeTa SBISETCS OTBETCTBEHHBIM 11O
OpraHM3alMy POBEACHUS KOHCYJIbTALMI Il BCEX YJIEHOB HAOIOJATEIBHOIO COBETA
110 BCEM BOIPOCAM KOPIOPATUBHOI'O YIPaBICHUS.

116. Craryc, ¢ynkuuun u obszanHoctu Cekperapss HabGmiomaTenpHOTO coBeTa
onpeneystorcss  YcraBoMm, HacrosammMm Kopekcom, monoxennem o Cekperape
HaGmonarensHoro cosera, yTBepkaaembiM HaOmiomaTenbHBIM COBETOM M JAPYTHMMHU
BHYTPEHHUMH JoKyMeHTamu [Ipeampustus

117. B cnyyae BO3HUKHOBEHHUSI CUTYyalMil ¢ KOHQIMKTOM UHTEPECOB, CEKPETAPh
HaOJII0JaTeIbHOTO COBETa JJOBOJAUT JAAHHYIO HH(GOPMAIUIO IO CBEICHUS MpeIceaaTes
HaOJII0IaTENLHOIO COBETA.

118. Ha nmomkHOCTH cekpeTapsi HaOJIOAaTeIbHOTO COBETa Ha3zHayaeTcs JIWIIO,
UMEIolee  BBICIIEE  IOPUIMYECKOE MJIM  SKOHOMHMYECKoe oOpa3oBaHHEe |
npodeccroHanbHasi MOATrOTOBKA MO KOPHOPATUBHOMY YIIPABJICHHIO, CTaX pabOThHI 1O
CHELMAILHOCTH HE MEHee 2 JIET, B TOM YHUCIIE B IOJDKHOCTH PYKOBOJIUTENS HE MeHee |
roga Oe3ympeuHast JefoBas penyTauus, OTCYTCTBUE adPUIMPOBAHHOCTH K
[Ipennpusituio, CBA3aHHOW C KOHTPOJMPYIOIIMM JIMIIOM JIUOO C HCIOJTHUTEIbHBIM
opranom IIpennpusitun.

119. B mensx moBblmeHUs S(PQPEKTUBHOCTA TMOATOTOBKM M TPOBEACHUS
3aceaHUi HAOJIOJATENIbHBIM COBETOM TMEPUOJUYECKH OOCYKIaeTcsl TIOJHOTa |
MOJIE3HOCTh MPEAOCTABJIEHHBIX WIEHaM HaOJI01aTeIbHOTO COBETa MaTepUasoB.
PesynbpTaThl MaHHBIX OOCYXKJIEHUM CIIy>)KaT OCHOBAHHEM JUIsl OLIEHKU d(PPEKTUBHOCTH
JeSTeNIbHOCTU CeKpeTapsi HabJIt0JaTeIbHOIO COBETA.

120. B orHomieHWM cekperaps HaOmomaTenbHOro coeta B [Ipenmpustun
pa3zpabarbiBaeTcs MporpaMmMa BBEJIEHHUS B  JOJDKHOCTh W IUIAHUPOBAHUS
IPEEMCTBEHHOCTH.
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[aparpad 13. OmOyncmen Ilpeanpustus

121. B memsx coOoeHUs TIPUHIMIIOB JCIOBOM JTHUKHM W ONTUMAaJIbHOTO
PETYIMPOBAHUS COIUATBLHO-TPYAOBBIX CITIOPOB, BOSHUKAOIMHKX B [IpeAnpusiTiu MOXeT
Ha3HA4YaThCs OMOYICMEH.

122. OMOyacMeH  Ha3HA4aeTcss  pelieHneM  HaOmIoJaTenhbHOrO — COBETa
[IpennpusaTus W MOICKUT TEeperu30paHri0 Kakable ABa roma. Pomp omOyncmeHa
3aKJIF0YAeTCS B KOHCYJIBTHPOBAHUN OOPATHBIIMXCS K HEMY pPaOOTHHUKOB, y4aCTHHKOB
TPYIOBBIX CIIOPOB, KOH(JIMKTa ¥ OKa3aHWU WM COJCHCTBHS B BBIPaOOTKE
B3aMMOIIPUEMJICMOTO, KOHCTPYKTHBHOTO U pEalM3yeMOro pelieHUus ¢ YYeTOM
coOMrofieHNsT HOpPM 3akoHojaTenbcTBa PecmyOmuku Kazaxctan (B ToM  yumcre,
COOMIOZICHUST KOH(PUACHITMAIBHOCTH ), OKa3aHUU COACHCTBUS B PEIICHUH MTPOOTIEMHBIX
COLIMATTLHO-TPYAOBBIX BOIPOCOB, Kak paOOTHUKOB, Tak U [Ipennpusrus.

123. OMOyAacMeH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB U
JIOJDKHOCTHBIX JUIl [Ipeanpustus BBISBICHHBIE UM MPOOJEMHBIE BOMPOCHI, HOCSIIIHE
CUCTEMHBIM XapakTep W TPeOyIOIIUe TMPUHATHS COOTBETCTBYIOIMIUX PEIICHUN
(KOMIUIEKCHBIX MEp), BBIIBUTACT KOHCTPYKTHUBHBIC TIPEIIOKCHUSI I UX PEIICHUS.

124, OmMOyncMeH He peXe OJHOro paza B TOJ MPEACTaBISICT OTYET O
pe3ysbTaTax MPOBEAECHHOW pabOThHl KOMHUTETY IO KaJpaM W BO3HATPAKICHUSM U
KOMHTETY 10 ayAuTy HaOJroaTesIbHOro coBera lIpennpusarusi, KOTOpble OIEHUBAIOT
PE3YIIbTATHI €T0 ACATEILHOCTH.

125. HaOmogatenpHblii  coBer  [lpennpuatvs  OLEHWBaeT  pe3yabTaThl
JeATeIbHOCTH OMOYJCMEHA M NIPUHUMACT PEIICHUE O MPOJJICHUH WU MPEKpalieHuH
MTOJTHOMOYHH JIUIIA, 3aHUMAFOIIETO JOJDKHOCTh OMOYyICMEHa.

[Maparpad 14. Cayx6a BHyTpEHHETO ay/IuTa Py HAOIIOAATEILHOM COBETE
[Ipennpustus

126. Ins  ocymiectBieHuss MOHUTOpUHra 3IGGHEKTUBHOCTH  (PUHAHCOBO-
XO3MCTBEHHOU JEATEIHHOCTH 1O pernernio CoOCcTBEHHNKAa MOXKET OBITh 00pa30BaHO
OTJEIbHOE CTPYKTYpPHOE MOJpa3eeHe — cly:k0a BHYTPEHHEr0 ayIuTa.

127. Habmonatenbuplii  coBeT [Ipeanpusitisi ompenensieT KOMMYeCTBECHHBIN
COCTaB CIIYXKObl BHYTPEHHEIO ayJuTa, CPOK MOJHOMOUMM €€ paOOTHHUKOB, HA3HAYAET
€€ PYKOBOIUTENSA, a TAKXKE JOCPOYHO MpPEKpallaeT €ro MOJTHOMOYHS, ONpeaessieT
MOPSZIOK €€ paboThl, pa3Mep U YCIOBHS OIJIAThl TPyAA U MPEMHUPOBaHHS paOOTHUKOB
CIIy>KObI BHYTPEHHETO ayJuTa.

128. PaboTHuKHM CiIyXObl BHYTPEHHEro ayJuTa HE MOTYT ObITb W30paHbl B
cOCTaB HaOIOJAaTEILHOTO COBETA U UCTIOIHUTEIRHOTO oprana [Ipeanpusrusi.

129. Cnyxx06a  BHYTpPEHHEro  ayauTa  TMOJUYUHSETCS  HEMOCPEICTBEHHO
HaOmoaarensHOMy  coBeTy  [lpeanpuatuss u  sABAsSEeTCSd  HE3aBUCHUMOW  OT
ucnojaHutenabHoro oprana Ilpeanpusitus. 3anaun U QyHKIUU CIyX Obl BHYTPEHHETO
ayauTa, €€ IpaBa M OTBETCTBEHHOCTb OIPENIEISIOTCS IOJO0XKEHHEM O CiIyx0e
BHYTPEHHETO ayANTa, YTBEPKAaeMbIM HaOI0qaTeIbHBIM coBeTOM [Ipeampusitusi.

130. KiroueBbie 00s13aHHOCTH CITYKObI BHYTPEHHETO ayuTa BKIIOUYAIOT OICHKY
Ka4yecTBa CUCTEMbl BHYTPEHHEIr0 KOHTPOJISl U yIpaBiieHus1 puckamu B [Ipeanpusatuu u
JIOBEJICHUE /10 CBEICHHWS HAOIIOAAaTeIHLHOrO COBETa MH(POPMAIIUU O JOCTATOYHOCTH U
3¢ ¢dexTuBHOCTH NaHHOM cucTeMbl. OCHOBHAs 3ajada CIyXObl BHYTPEHHETO ayauTa
3aKJII0YAETCS B COJCHCTBUHU YIIYUILIEHUIO PE3YJIbTAaTOB AesiTenbHocTU [pennpustusi.
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131. B mnonoxenun o cayxk0e BHYTPEHHETO aylauTa OMNPEACISIOTCS |
3aKpEIISIOTCS:

1) IpUBEPKEHHOCTh MPUHIMITAM M TTOJIOKEHHUSIM, TPUHATHIM MEXKTyHAPOIHBIM
HNuctutyroM BHyTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) cratyc, IIeJiv U 337]a4¥ BHyTpeHHero ayaurta [Ipeanpusus;

3) ycnoBus o0ecrieueHust HE3aBHCUMOCTH, O0BEKTUBHOCTH u
npodeccuoHanu3Ma CIyxO0bl BHYTPEHHEro ayauTa JJid JOCTUXKEHMS LieNied, U 3aaad
BHYTPEHHETO aynuta U 3¢G(GEKTHBHOTO BBHITIOJHEHUS CIY>KOOM BHYTPEHHEro ayauTa
CcBOMX (DYHKLIMI 1 00sI3aHHOCTEMH;

4) kBaTM(pUKAIIMOHHBIE TPEOOBAHMSI K PYKOBOJMUTENIO M PAOOTHUKAM CITYy)KOBI
BHYTPEHHETO ayJnTa;

5) 00beM U coaeprkaHue IEATEIBHOCTH BHYTPECHHETO ay/IUTa;

6) npaBo JqocTyna K JOKYMEHTAI[UH, COTPYIHUKAM M MaTepUAbHBIM aKTHBAM
IIPY BBITOJIHEHUH COOTBETCTBYIOLIUX 3a/1aHUM;

7) MOPSIIOK B3aMMOJICHCTBHSI CITYXKObI BHYTPEHHETO ayIuTa ¢ HaOJII01aTeIbHBIM
COBETOM W HCIIOJIHUTENIbHBIM opraHoM llpeanpustvss u mpencraBieHUsT OTYETHOCTH
KOMUTETY I10 ayJIUTy U Habo1aTeibHoMYy coBeTy [penmpusitus.

132. B nonoxeHuu o ciiy>k0e BHYTPEHHET0 ayJuTa MpeayCcMaTpUBaIOTCS TaKXKe
CIICTYIOIIHE 3a7a9H ¥ (PYHKITHH:

1) coneicTBUE MCHOMHUTEILHOMY oOpraHy u paOotHukam [Ipenmpusitus B
pa3pabOoTKe W MOHUTOPUHIE HWCHOJHEHHMS TMPOLEAYp M MEPONPUIATHA 1O
COBEpPLICHCTBOBAHUIO CHCTEMbI YIIPABIECHUS PUCKAMH M BHYTPEHHEr0 KOHTPOJIS,
KOPIIOPaTUBHOMY YIIPaBJICHUIO;

2) KOOpAMHALMSA AEATENbHOCTH C BHEIIHUM ayauTopoMm llpeanpusaTus, a Takxke
JUIAMH, OKa3bIBAIOUIUMU YCIYTM 1O KOHCYJIBTHPOBAHUIO B OOJIACTH YIpaBICHUS
PUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOIO YITPABJICHUS;

3) NOJrOTOBKA W MPENOCTABICHHE HAOIIOAATEIbHOMY COBETY U KOMHUTETY IO
aynuTy (NpU €ro HaJIW4YMhM) €XKEKBApTaJbHBIX M TOJOBOIO OTYETOB O pPE3yJbTaTax
JEATENbHOCTH IOAPA3JIECICHUS BHYTPEHHETO ayAuTa M BBIIOJIHEHHH TOJ0BOTO
ayIUTOPCKOro TiaHa (B TOM YHUCIE BKJIIOYAIOMIMX MH(GOPMALMIO O CYHIECTBEHHBIX
pHUCKax, HEIOCTaTKaX, pe3yJbTaTax U 3(PPEKTUBHOCTU BHIIOJIHEHUS MEPONPUITHH 1O
YCTPAaHEHUIO BBISBJICHHBIX HEJAOCTAaTKOB, pe3yJbTaTaXx OLEHKH (HAaKTUYECKOro
COCTOSIHUSI, HAJEKHOCTU U O(PPEKTUBHOCTH CUCTEMBI YIPABICHUS PHUCKAMH,
BHYTPEHHET 0 KOHTPOJISI K1 KOPITOPATUBHOIO YIIPABJICHMUS);

4) mpoBEpKa COOJIFOIEHHSI HMCHOJHUTENbHBIM opraHoMm llpenmnpusatus u ero
paboTHUKaMU TOJOXKEHUN 3aKoHoJaTenbcTBa PecnyOnuku KazaxcraH M BHYTPEHHHX
JIOKYMEHTOB, KaCalOIIUXCs HWHCAHAEpCKONM HH(pOpMaAuu U OOpbOBI C KOppYMIHUEH,
COOMIOACHUS ITUYECKUX TPEOOBAHMIA;

5) OCYIIECTBIICHUE MOHMTOPHHIA 33 HCIIOJIHEHUEM PEKOMEHIAUUN BHEIIHErO
ayJInuTopa;

6) IPEIOCTABIICHHE KOHCYJIbTALN HaOJII0JaTEILHOMY COBETY,
UCIIOJIHUTEIIBHOMY  OpraHy, CTPYKTYPHBIM  IOApAa3JAEICHUsAM [0  BONpPOCaM
OpPraHM3allMi M COBEPILIECHCTBOBAHUS BHYTPEHHEr0 KOHTPOJs, YIPaBICHUS PUCKaMH,
KOPIIOPAaTUBHOIO YIPABJIEHUS M OpraHM3allMii BHYTPEHHEro ayauTa (BKIHOYas
BOMNPOCHI pa3paOOTKU BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB M MPOEKTOB B 3THUX
00JIacTAX), a TakXKe IO HMHBIM BOMPOCAaM, BXOMSIIMM B KOMIIETCHIIUIO CITY>KObI
BHYTPEHHETO ayJuTa.
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133. Ouenka 3pPeKTUBHOCTH EATEILHOCTH CIIY>KObI BHYTPEHHETO ayauTa, ee
PYKOBOIUTENS U PaOOTHUKOB OCYIIECTBIISIETCS HAOMIOJaTEIbHBIM COBETOM Ha OCHOBE
pacCMOTpPEHHUsI OTYETOB CIY)KObl BHYTPEHHErO ayAHWTa, COOJIIOJEHUS CPOKOB
UCTIOJTHEHHSI TOJIOBOTO ayIUTOPCKOrO TJIaHa W TPEJCTaBICHUS OTYETHOCTHU, OLICHKH
COOTBETCTBUSA OTYETOB TPEOOBaHUSIM CTAaHAAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CITy>KOBbI BHYTPEHHETO ayIuTa.

[Taparpad 15. EquHONMMYHBIN UCTIOTHUTENBHBIN OopraH. PykoBoarens
[Ipennpustus

134. PykoBogutens [Ipeanpusitust B coorBeTcTBUM ¢ [IpaBriiamMu Ha3HaUYCHHS U
MPOBEJICHUS ATTECTALMM PYKOBOAMTENSI TOCYJAPCTBEHHOTO MPEANPUATHS, a TaKkKe
COIVIACOBAHMS  €ro  KaHAMAATypbl, yTBepkAcHHbIMM Ilpukazom  MuHucTpa
HaIMOHATbHON 3KOHOMHKHK Pecnybmmkm Kazaxcran ot 2 ¢espans 2015 roga Ne 70,
nocjie  MPOXOXKJIEHMUS] KOHKYPCHBIX nmpoiuenyp HazHadaeTcsi CoOCTBEHHUKOM
[Ipennpusitisd, Ha  OCHOBaHMM  MPEACTABJICHMS, COIJACOBAHHOIO  YJIEHAMU
HaOmoaarensHoro cosera Ilpennpustusi.

135. 3amectuTen  pyKOBOJAUTENSl ~ HA3HA4alOTCS  HA  JODKHOCTh U
OCBOOOXKJIAIOTCSL OT AOHKHOCTH COOCTBEHHHMKOM IO MPEACTABICHUIO PYKOBOIUTEIS
UCIIOJIHUTEJILHOTO OpraHa, COrJaCOBAaHHOMY YJIEHAaMU HaOIIOAaTeIbHOIO COBETa
[Ipennpusitus.

136. COOCTBEHHUK TpEANPUATHS MOXET B  YCTAaHOBJICHHOM  IOPSIKE
IPEKPATUTh  MOJHOMOYMA  pykoBoxurtenss  Ilpennmpustuss Ha  OCHOBaHUU
IPEJCTAaBJICHNUS, COTJIACOBAaHHOI'0 HA0II01aTeIbHBIM COBETOM.

137. PykoBogutens [Ipeanpusarust mpeAcCTaBiIsIeT WCHOJHUTEIBHBIA OpraH
[Ipennpustus,  OCYLIECTBISIOUMA  PYKOBOACTBO  TEKYWIEW  AEATEIbHOCTHIO
[IpeanpusiTus B COOTBETCTBMM C €0  KOMIETEHUWEW,  ONpeaeiasieMOon
3akoHOAATENBCTBOM U Y cTaBoM [Ipeanpustus.

138. PykoBogutens [Ipenanpusatus o6si3an ucnonasaTh pemnienns CoOCTBEHHUKA
1 HAOJII0IaTEILHOIO COBETA.

139. PykoBoautens Ilpennpustusi BnpaBe NMpUHUMATh PEHICHUS MO BOIPOCAM
nesitensHocTd  [IpennpusiTisi, HE OTHECEHHBIM 3aKOHOJATENbCTBOM PecmyOmuku
Kazaxcran n YcraBom kK KOMIIETeHIIMU Apyrux opranos lIpennpustus.

140. PykoBogutens IlpeanpusiTusi HeceT OTBETCTBEHHOCTh IO PACKPHITHIO
uHbopMaul ¥ HMHPOPMAILMOHHOMY OCBEUICHHIO aAestenbHocTu [Ipennmpusarus B
COOTBETCTBUU C 3akOoHojaTenbcTBOM PecnyOnuku KazaxctaH, BHYTpEeHHHUMU
nokymeHntamu llpennpustuss U 00sf3aH 00€CEUNUTh 3alIUTY M COXPAaHHOCTh
BHYTpPEHHEN (Ci1y»ke0HOi1) nHpopmauu.

141. PykoBogutens llpeanpusituss HeceT OTBETCTBEHHOCTh 3a BBIJIEICHUE
(MHAHCOBBIX M YEJIOBEUECKUX PECYpPCOB JUIsl OCYIIECTBIEHUS MOCTABICHHBIX
COOCTBEHHMKOM U Ha0JII0JIaTENIbHBIM COBETOM IIeJIeH U 3a/1a4.

142. 3agaun, QyHKIUU, KpUTEpUM OTOOpa KAHAUJIATOB Ha JOJKHOCTH
pykoBoautens Ilpeanpusitusi, ero 3aMecTUTENedl U TOPSAJOK HX JESITeIbHOCTH,
ONPEACISIIOTCA  3aKOHOJMATENbCTBOM,  YCTaBoM, HactodmuMm  Kozekcom  u
BHYTpEHHUMHU JokymMeHTamu [Ipeanpusrus.

143. PykoBogutens Ilpennpusitis W €ro 3aMecTUTENM B TMOPSAKE,
YCTaHOBJIEHHOM 3aKOHO/aTenbcTBOM Pecnyonuku KazaxcraH, HecyT OTBETCTBEHHOCTh
32 HEUCIIOJIHEHME W/WIM HEHaJJIe)Kallee MCHOJHEHUE CBOMX JOJKHOCTHBIX
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00si3aHHOCTEH, TaK Kak corjacHo moAnyHKTy 4) cratbu 1 3akoHa PecmyGmuku
Kazaxcran «O npoTUBOAEHCTBUHA KOPPYILIMWY, JINLA, UCIIOIHSIIOIINE YIIPaBICHYECKUE
(GYHKIIMM B TOCYIapCTBEHHOM OpraHu3allld WM CyOBEKTE KBA3UIOCYIApCTBEHHOIO
CEeKTOpa MPUPABHUBAIOTCS K JIMIAM, YIOJHOMOYEHHBIM HA  BBIIOJHEHUE
rOCyJapCTBEHHBIX (DYHKLIUH.

144. Pabora pyxoBoautens Ilpennpusitus ouenuBaercss CoOCTBEHHUKOM
[Ipennpusitusg. OCHOBHBIM KPUTEPHUEM OLICHKU SBIISETCS AOCTUKEHUE MOCTABICHHBIX
KIIP.

145. KIIP yrBepxnatorcs CobctBeHHukoM [Ipeanpusrus.

146. Pe3ynbTaThl OIEHKM OKa3bIBAIOT BIMSHHUE Ha pa3Mep BO3HArpa)xAcHUS,
noompeHue, nepenzOpaHue  (Ha3HAUEHHME) WIM  JOCPOYHOE  IMpeKpalleHue
IIOJTHOMOYUH.

[Taparpad 16. [TpuHIUTT YyCTONYUBOTO pa3BUTHUS

147. IlpennpusiTi€ OCO3HAET BAXHOCTh CBOErO BIMSHUS Ha SKOHOMHUKY,
HKOJIOTHIO U OOIIECTBO, CTPEMSICh K POCTY JOJTOCPOYHONM CTOMMOCTH, 00ECIICUUBAIOT
CBOE YCTOMYMBOE PA3BUTHUE B JIOJITOCPOYHOM TEPUOJIE, COOMI0ast OamaHC UHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH.  Ilogxoa ~ OTBETCTBEHHOrO,  MPOAYMAHHOTO  H
pallMOHAILHOTO  B3aMMOJICHCTBUSL C  3aMHTEPECOBAaHHBIMU  CTOpOHamMu  OyJeT
CHOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO [Ipeanpustus.

148. IlpenmpusiTie CTPEMHUTCS K POCTY JOJTOCPOYHOM  CTOMMOCTH,
o0ecrieuynBalOT  YCTOMYMBOE  pa3BUTHE,  COOJMIOJAIOT  OaJlaHC  MHTEpPECcOB
3aMHTEPECOBAaHHBIX CTOPOH. JlesATenbHOCT B 00JacTH YCTOMYMBOIO Pa3BUTHS
COOTBETCTBYET JIYUILIUM MEXIYHAPOAHBIM CTaHAPTAM.

149. Tlpeanpustre B XOIE€ OCYIIECTBICHHUS CBOEH IEATEIHHOCTH OKa3bIBAET
BJIMSTHUE WJIM MCTBITHIBAIOT HA ce€0€ BIMSHUE 3aUHTEPECOBAHHBIX CTOPOH.

150. 3auHTEepecoBaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJ0XKHUTEIBHOE, TaK U
HEraTUBHOE BO3/CHUCTBHE HAa JeATENbHOCTHh [Ipenmpusitus, a HMEHHO Ha pPOCT
croumoctu llpennpustusi, ycroiumBoe pa3BUTHE, PEMyTAllMI0 W UMHIK, CO3aBaTh
WIM CHWXKaTh pHUCKU. llpeanpusitue yaenser BaKHOE 3HAYEHUE HaJIekKalleMy
B3aMMO/JICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

151. Ilpenmpusitue npU ONPENEICHUH 3aMHTEPECOBAHHBIX CTOPOH H
B3aMMOJICUCTBUSA C HUMHU HCIIOJIB3YET MEXKIYHApOJIHBIE CTAHIAPTHl OMPENECICHUs U
B3aUMOJECHCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamu (Ctanmapt AA 1000, cranmapt
NPUHIMIIOB Toa0TUYeTHOCTH (Accountability Principles Standard 2008 "Crannmapt
B3aMMOJICHCTBUS ¢ 3auHTepecoBaHHbIMH cTopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoacTBo 1O COLHUAJIBHON
orBercTBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeAeHHBIE COTJIACHO MpUiIoKeHUIo 1 k HacTosmemy Koaekcey.

152. [Ilpennpustve mNpUHUMAET MeEpbl M0 HAJTAKUBAHUIO JUaiora W
JOJITOCPOYHOT0 COTPYAHUYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

153. Tlpeampusitue COCTaBJSIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C Y4ETOM
PUCKOB U PAHXKHPYS C YIETOM 3aBUCHMOCTH (TIPSIMOM MM KOCBEHHOM), 00513aTEIIbLCTB,
cutyauuu (yzaensis oco0oe BHMMaHUE 30HAM IMOBBIIIEHHOIO PpHUCKA), BIMSHMUS,
pa3nuyYHbIX (Pa3HOOOPA3HBIX) MEPCIEKTUB.

154. MeTonbl B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMM CTOPOHAMH BKJIIOYAIOT
cinenyromue Gopmbl (AA 1000 "CraHmapT B3auMOJEHCTBHS C 3aMHTEPECOBAHHBIMU
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croponamu" 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuBenenHble
COIJIaCHO MPHJIOKEHHUIO 2 K HacTosAemMy Kozekcy.

155. Ilpeanpusitue oOeCHeurMBAET COIJIACOBAHHOCTh CBOMX HSKOHOMUYECKUX,
HKOJIOTMYECKUX M COLMAIbHBIX LEJIEeH Il YCTOWYMBOIO Pa3BUTHS B JOJITOCPOYHOM
IIEPUOJE, KOTOPBIE BKJIKOYAKOT, B TOM YHCJE, POCT JOJTOCPOYHOM CTOMMOCTH IS
COOCTBEHHHUKOB M HMHBECTOPOB. YcToiuMBOe pa3Butue B [lpeanpustum cocTout u3
TPEX COCTABJISIOLINX: SKOHOMHUYECKON, IKOJIOTMYECKON U COLUATBHOM.

156. DxoHOMHUYECKas COCTaBIISIOIIAsS HAMpPABISAET NEATeIbHOCTH IIpennpusrus
Ha POCT JOJTOCPOYHON CTOMMOCTH, OOECII€YEHHWE WHTEPECOB COOCTBEHHUKOB U
MHBECTOPOB, MOBBIIIEHHE YPHEKTUBHOCTU MPOIECCOB, POCT UHBECTULIUNA B CO3JaHUU
U pa3BUTUU Oo0Jiee COBEPIICHHBIX TEXHOJOTWH, IOBBIIIEHUE MPOU3BOJUTEILHOCTU
Tpyaa.

157. DKoJIoruuecKas COCTAaBJIAIOMIAS oOecrieunBaeT MHUHUMHU3AIHAIO
BO3/ICUCTBHSI HAa OUOJIOTMYECKUE U (PU3NYECKHE MPUPOAHBIE CUCTEMbI, ONTUMAIbHOE
UCIOJb30BAaHUE OIPAHUYEHHBIX PECYpCOB, NPUMEHEHHE SKOJIOIMUYHBIX, JHEPro- M
MaTepuanocOeperalommux TEXHOJOTHM, CO3JaHUE OKOJOTUYECKH  MpUeMIIeMOM
OPOAYKLIMU, MUHUMH3ALUIO, IEPEPA0OTKY U YHUUTOXKEHUE OTXOJIOB.

158. CoumanbHas COCTABIAIOLIAS OPUEHTHPOBAHA HA MPUHLMIIBI COLUAIBHOM
OTBETCTBEHHOCTH, KOTOPbIE€ B YHCJIE MPOYETr0O BKIIOYAOT oOecredeHrue 0e30MacHOCTH
TpyAa WU COXpaHEHHE 3/10pOBbs pPaOOTHHMKOB, CIIPAaBEMJIMBOE BO3HArpaXkIC€HUE U
yBa)KE€HUE IpaB PaOOTHUKOB, WHJMWBUIYalbHOE pa3BUTHE MEPCOHANA, pealn3aluio
COLIMATIBHBIX MTPOrpaMM JJIsl IEPCOHANA, CO3/JaHNE HOBBIX padOUYUX MECT, CIIOHCOPCTBO
U OJIarOTBOPUTENILHOCTD, TPOBEJECHUE SKOJIOTMUECKUX U 00pa30BaTEIbHBIX AKIIHI.

159. TlpeanpusiTie MPOBOAUT aHAIM3 CBOEH NEATEIHHOCTU U PUCKOB IO TPEM
JAHHBIM acCIleKTaM, a TaK)Ke CTPEMHTCS HE JIOMYCKAaThb WM CHHUXKAaTh HETraTUBHOE
BO3/ICICTBHE PE3YJIBTATOB CBOEH AEATENBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

160. Mexnynapoansie ctanaaptel GRI 4 mpuBoasAT KiIacCHPHUKAILINIO KATETOPHA
U AacleKTOB YycToWuuBoro pasputus llpennpusitue, COrlacHO NPWIOKEHUIO 3 K
HacrosamemMy Konekcy.

161. B [Ilpeanpusatrue BbICTpauBaETCs CHUCTEMa yIpaBlIeHUS B O00JacTU
YCTOMUYMBOIO pa3BUTHUS, KOTOPask BKJIFOYAET, B TOM YUCJIE, CIEAYIOLUIUE dJIEMEHTHI:

1) npuBEpKEHHOCTh ~ MPHUHIIMIIAM  yYCTOWYMBOTO  PAa3BUTHA HAa  YpOBHE
HAOJII0JaTENILHOTO COBETA, UCIIOIHUTEIBHOIO OpraHa U pabOTHUKOB;

2) aHaM3 BHYTPEHHEW © BHEIIHEW CUTYyallid TI0 TPEM COCTaBJISIOIIUM
(3KOHOMHKA, KOJIOTHSI, COLMATIbHBIE BOIIPOCHI);

3) ompezneneHue PHCKOB B OOJIACTH YCTOWYHBOTO DPAa3BUTHSI B COIUAIBHOM,
HYKOHOMUYECKOM U IKOJIOTUYECKOM chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenencuue neneir u KIIP B o0nactu ycTOWYMBOTO pa3BUTHS, pa3paboTKa
IJIaHa MEPONPUATHI U ONPEIeSIEHNE OTBETCTBEHHBIX JIUI;

6) uHTErpanusi yCTOWYHMBOTO PAa3BUTHS B KIIOYCBBIC MPOLECCHI, BKIFOYAs
YIIPaBJICHWE PHUCKAaMHM, IUIAHUPOBAHME, YIPABJICHHE YEJIOBEYECKMMH pECypCaMH,
WHBECTULIMM, OTYETHOCTb, OMNEPALMOHHAs MACSATENbHOCTh W JIPYyrUe, a TakkKe B
CTPaTEruio Pa3BUTHsI U MPOLECCHI TPUHATHUS PELLICHHUI;

7) NOBBIIIICHUE KBAJTM(PHUKAIIMKA JTOJDKHOCTHBIX JIMII U PabOTHUKOB B 00JacTh
YCTONYHBOI'O Pa3BUTHS,
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8) peryisipHbIii MOHUTOPHUHT W OIICHKA MEPONPHATHIA B 00JACTH YCTOHYHBOTO
pa3BUTHs, OLICHKA MocTikeHus neneil n KIIP, mpuHsATHE KOPPEKTHpYIOIUX MeEp,
BHEJPEHHE KYJIbTYPbI IOCTOSHHBIX YIYYIICHHM.

162. HaOnromaTtenbHBIA COBET M HCIOJHUTENbHBIN opradH [Ipeampustus
obecrnieunBaeT (OPMHUpPOBAHME HAJJIEkKAIIEW CHUCTEMBl B 00JacTh YCTOMYHMBOIO
pa3BUTHS U €€ BHEJIPEHUE.

163. Bce paboTHUKM M JODKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCAT BKJIAJ B
YCTOMYHBOE Pa3BUTHE.

164.IlpeqnpusatueM pa3palaThIBAIOTCS TIUIAHBI MEPONPHUATHH B  00JacTU
YCTOMYUBOTO Pa3BUTHSI TOCPEICTBOM:

1) ananm3a TeKylield CUTyallMd MO TPEM OCHOBHBIM c(epam: dKOHOMHUYECKOH,
DKOJIOTUYECKON M counalibHOW. [Ipy mpoBeaeHnn 1aHHOTO aHalin3a BaXKHBIM SIBIISIETCS
JIOCTOBEPHOCTb, CBOEBPEMEHHOCTh U KaueCTBO MH(OPMALINY;

2) ompeneneHWss PHCKOB B OOJIACTH YCTOMYMBOIO pa3BUTHA. Puckum
pacnpenensaoTcs B COOTBETCTBUM C TPEMsI HAIPAaBJICHUSAMH YCTOMYMBOIO PAa3BUTHA,
MOTYT TaK)K€ BJIMITh Ha CMEXHbBIC HANPABICHUS W 3aXBaTbIBATh ApYrue pucku. Js
OIpeIeTICHHs PUCKOB MMPOBOUTCS aHAJIM3 KaK BHYTPEHHHUX, TaK U BHEITHUX (DAaKTOPOB
Bo3zercTBuA Ha [Ipeanpusitue;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS Ha JEITEIBHOCTB;

4) omnpenerneHUs LENEH, a TaKke IO BO3MOXKHOCTH IICJIEBBIX IOKa3aTelei,
MEPOIPHUATUI 110 YIIYYIIEHUIO U COBEPILIEHCTBOBAHMIO AEATEIBHOCTA OPraHU3alH 110
TPEM COCTABIIIOIINM, OTBETCTBEHHBIX JIML, PECYPCOB M CPOKOB UCITOJIHECHUS;

5) perymsipHOr0o MOHUTOPHHTAa W OIICHKH pPEaln3alliy Iejied, MEpPONpPUITHI
JOCTHKEHHS LIEJIEBBIX [TOKa3aTeNeH;

6) cucTeMaTH3MpPOBAHHOIO W  KOHCTPYKTHBHOTO  B3aUMOJICHCTBUSL  C
3aMHTEPECOBAaHHBIMU CTOPOHAMU, IOJTYYEHHS] OOpaTHON CBA3H;

7) peanu3aiuu chopMHUPOBAHHOTO IJIAHA;

8) MOCTOSAHHOTO MOHUTOPHHTA U PETYJISIPHONW OTYETHOCTH;

Q) aHanmM3a W OICHKH pE3yJIbTATUBHOCTH IUIAHA, MOJBEICHHUS WTOTOB H
NPUHATUS KOPPEKTUPYIOLIUX U YITy4IIAIOUIUX MEp.

165. YcToitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy yrpaBiieHus;

2) cTpaTern4ecKui ImiaH pa3BUTHS;

3) KITIOYEBbIE TPOILIECCHI, BKIIOYAs YIPABICHHE PHCKAMH, IUIAHUPOBAHHE,
CpPEeIHECPOYHBIN (MATUICTHUN TIJIaH Pa3BUTHS) U KPATKOCPOUHBIN (TOJOBOM OIOJIKET)
NEpUONbl), OTYETHOCTh, VYIPABICHUE pPHUCKaMH, YIPABICHUE YEJIOBECUYECKHUMHU
pecypcamu, WHBECTULIHH, ONEPALMOHHAs [JEATEIbHOCTh M JpYyrue, a TaKkKe B
MPOLECChl MPUHATHS PELICHWHA Ha BCEX YPOBHAX HA4YMHAsg OT HaOMIOAATENIbHOTO
COBETA U UCIOJIHUTEIBHOIO OpraHa, U 3aBeplias psAOBBIMU paOOTHUKAMHU.

166. B cucreme ymnpaBieHus B 0071aCTH YCTOWYUBOTO PA3BUTHSI ONPENEISIETCS U
3aKpEeIUIICTC POJIM, KOMIIETEHLMH, OTBETCTBEHHOCTh Ka)XJOr0 OpraHa M BCEX
paOOTHUKOB 3a peaju3alii0 MPUHIIUIIOB, CTAHJAPTOB U COOTBETCTBYIOIIMX MOJIUTHUK,
Y TJIAHOB B 00JIACTH YCTOMYMBOI'O Pa3BUTHSL.

167. HaGmomarenbHblii coBeT [IpeampusiThsi OCYIIECTBISET CTpPATETUYECKOe
PYKOBOJICTBO U KOHTPOJIb 32 BHEAPEHUEM YCTOMYMBOIO pa3BUTHUsA. VCTIOIHUTEIBHBIN
oprad IIpennpusitus popmMupyer COOTBETCTBYIOMIMM MJIaH MEPOTIPUITHI U BHOCHUT €T0
Ha pacCMOTPEHHE HAaOII0IaTeIbHOIO COBETA.
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168. B mensix moAroToBKH BOMPOCOB YCTOMYMBOTO Pa3BUTHS CO3JACTCA KOMUTET
WM JaHHbIE QYHKIHMH JEIETUPYIOTCS B KPYT KOMIIETEHIIMNA OJTHOTO U3 JEHCTBYIOIIUX
KOMUTETOB IIPY HA0JII01aTEIbHOM COBETE BOIIPOCOB YCTOMYMBOTO PA3BUTHS.

169. B Ilpeampusitue BHEAPAIOTCS CIENUAIbHBIE MPOrpaMMbl OOY4YEHUS H
MOBBIIICHUS KBAIM(PHUKAIMK 10 BOMPOCaM YCTOWYMBOro paszButus. OOydeHue
SBIISICTCSI TIOCTOSTHHBIM ~ DJIEMEHTOM BO BHEJIPEHUHM YCTOMYMBOTO Pa3BUTHS.
Homxnoctapie nuna [Ipenmpusitisi crocoOCTBYIOT BOBIICYCHHOCTH COTPYAHHKOB B
YCTOWYMBOM pa3BUTHH Ha OCHOBE TMOHHUMAHHS W TPUBEPKEHHOCTU MPUHIIUIIAM
YCTOWYUBOTO pa3BUTUS H MW3MCHEHHS KYJIbTYpPhl, TIOBEICHHS TIPH BEICHUU
JIESITEIbHOCTH Y BBITIOJIHEHUST 00S3aHHOCTEH.

170. Beirozpl oT BHEIPEHUS TPUHITUIIOB YCTOWYHUBOTO Pa3BUTHS BKITIOUAIOT:

1) npuBlicUCHHEe WHBSCTHIIMA — B MHPOBOW TPAKTUKE IPH OINPEICICHUN
WHBECTUIIMOHHON MPHUBJICKATEIFHOCTH MHBECTOPAMH YUUTHIBAETCS d(PHEKTUBHOCTH B
00J1aCTH yCTOMUYMBOTO Pa3BUTHS,

2) TOBBIIICHUE YIPABICHYECKOW 3(P(PEKTUBHOCTH M MHHHUMU3AIUS PUCKOB —
UHTErpalusi HSKOJIOTUYECKUX U COLHUAIBHBIX AacCleKTOB B MPOLECC MPUHATHS
YIPABJICHUECKUX PEIICHUH TMO3BOJSIET PACHIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U
YUUTBIBATh 0OJiee Pa3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3JAET
MPEINOCHUIKH JJIsl YCTOWYUBOTO Pa3BUTHs OM3HECa;

3) noBbiiieHue AGGEKTUBHOCTH — BHEAPEHHUE COBPEMEHHBIX TEXHOJIOTHMA
MO3BOJISIET CO3/1aBaTh WHHOBAIMOHHBIE TPOAYKTHI M YCIYTH, YBEJIUYMBAS TPU ITOM
CBOIO KOHKYPEHTOCITOCOOHOCTh U 3(h(PEKTUBHOCTH;

4) yKpeIuIeHHEe PenyTalud — YJIy4lieHHe KOPIOPATHBHOIO MMUJDKA SBJSICTCS
NPSIMBIM ~ PE3YJIbTATOM JICSITEIILBHOCTH B 00JIACTU YCTOWYMBOTO Pa3BUTHUS, UTO
MOBBIIIAET [EHHOCTh OpeHza M (OpPMHUPYET KPEAUT TOBEPHS, a TaKKe OKa3bIBACT
MOJIOKUTENFHOE BIMSHUE HA KAYECTBO B3aUMOJICHCTBUS C JCIIOBBIMU MTapTHEPAMHU,

5) moBbIIIIEHUE  JIOSJILHOCTH  CO  CTOPOHBI  BHYTPEHHMX M BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/aHHME TIPUBJIEKATENbHBIX YCIOBUU Tpyna,
BO3MOKHOCTEH 11 MPO(ECCHOHATBHOI'0 U KaphePHOTO POCTa MO3BOJISET NMPUBJICKAThH
U yIepKHUBaTh TEPCIICKTUBHBIX KBATU(UIIMPOBAHHBIX CIEIUAUCTOB; TOCTPOCHHE
3¢ (ekTUBHOrO  Masora C  3aUHTEPECOBAHHBIMHU  CTOPOHAMHU  CIIOCOOCTBYET
GbOpMHUPOBAHUIO TIO3UTHUBHOM Cpelbl BOKPYTr JesitenbHocTH [Ipeampustusi, d9TO
CIOCOOCTBYET TMOBBIIEHUIO A(PGEKTUBHOCTH OHW3HEcCa 3a CYeT T[OHMMAHHUS U
HOJJCPKKHA CO CTOPOHBI KJIMEHTOB, COOCTBEHHHMKOB, MHBECTOPOB, TOCYAAPCTBEHHBIX
OpraHoB, MECTHOTO HACENCHHsI, OOIIECTBEHHBIX OpraHu3aIui.

171. Jomyckaercs mpeacTaBieHrne WHPOpMAIUU M0 YCTOMYUBOMY Pa3BUTHUIO B
¢dbopme OTAEIBHOrO OTYETa WM B COCTaBE roI0BOro otuera [Ipeanpusrusi.

172. Tlpm mTOATOTOBKE OTYETAa IO YCTOMYMBOMY Pa3BUTHIO CJIEIYET
PYKOBO/ICTBOBAThCS OOIETPUHATHIMU MEXIyHAPOTHBIMU CTaHJapTaMU:
MexayHapoaublil cranaapt uarerpupoBanHoil otuetHoctu (IIRC), PykoBoactBo 1o
oTyeTHOCTH B oOjactu ycrouumBoro pa3sutus Global Reporting Initiative (GRI),
Crannaptel cepun AA1000 Social and Ethical Accountability B o6mactu ynpapnenus
YKOHOMUYECKUMH, COIMATBHBIMA M DKOJOTHMUYECKUMH AacleKTaMH JAESITEeIbHOCTH, a
TaK)K€ YYHTHIBATH €0 BIMSHUE HAa MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C Y4E€TOM
o0ecrieyeHust 3aluThl HHPOPMALIUU, COCTABISIONIECH CIYKEOHYI0, KOMMEPUYECKYIO U
MHYIO OXPaHIeMYI0 3aKOHOM TaifHYy.

173. OTder MO YCTOMYMBOMY pa3BUTHIO YTBEP)KIAaeTCs HaOIIOAaTeIIbHBIM
COBETOM M JIOBOJUTCA JIO0 CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH IOCPEICTBOM
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pa3MeIieHusT Ha KOPIIOPATMBHOM HMHTEPHET-PECypce W/WIM TPEJOCTABICHUS Ha
OyMa)KHOM HOCHUTEE.

174. B uensix AOBENEHUS TMOJUTUKA YCTOMYMBOrO PA3BUTUS JO CBEIACHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc [lpeanpustus cCOmEpX UT OTIACIbHBIN
pasien, MOCBAIEHHBIN TaHHOM cdepe NesaTeTbHOCTH.

175. Ilpenanpusitue 0OCYXJIaeT BKIIOYEHUE U COOJIOJICHHE MPUHIMUIIOB U
CTaHJApPTOB YCTOWYMBOI'O Pa3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJAIICHUS,
JIOTOBOPBI) C MAPTHEPAMH.

176. B cmyuae BeisiBieHus [lpenmpusiTieM pHCKa, CBSI3aHHOTO C OKa3aHUEM
napTHEpaMyd HEraTUBHOT'O BO3JEHCTBUS HAa JKOHOMHUKY, ASKOJOTHIO M OOIIECTBO,
[IpennpusitTie w/vnm opraHu3aiis IPUHUMAET MEPhI, HANPABJICHHBIC HA TIPEKpaIieHUE
WU TIPEAYIPEXKICHNE TAKOTO BO3ICUCTBUS.

177. B cnyyae HENpUHATUS WIA HEHAIJICKAIIETO BBIMOIHEHUS MAPTHEPOM
MNPUHLUINOB W CTAHJAPTOB YCTOMYMBOI'O PA3BUTHS, MPUHUMAETCS BO BHHUMAaHUE
BaXHOCTb JIAHHOTO mapTHepa s [IpeanpusTis u CylecTBYIOT JId MEphbl BO3ACUCTBUS
Ha HETO U BO3MOXHOCTh €r0 3aMEHBL.

[laparpad 17. YnpaBienue puckamu

178. B Ilpennpusaruu co3gaercs 3(HPEKTUBHO (PYHKIMOHUPYIOMIAS CHCTEMa
VIIPaBJICHUS PUCKAMH M BHYTPEHHErO0 KOHTPOJIA, HaIlpaBieHHass Ha oOecredeHue
noctwxkenust [lpennpusarveM CBOMX CTpaTETHUECKUX W OINEPAlMOHHBIX IIeNed, U
IPECTABIIAIONIAs COO0N COBOKYIHOCTh OPraHU3allMOHHBIX MOJUTHUK, MPOLELYP, HOPM
MOBEJACHUS M JICUCTBHM, METOJAOB W MEXaHU3MOB YIPABJICHHS, CO3/1aBa€MbIX
HAOMIOaTeIbHBIM  COBETOM M HCIIONHUTENBHBIM opraHoMm [lpeampusitust  ams
obecrieueHus:

1) onTumanpHOrO  OajmaHca MEXIy POCTOM  cTouMmocTH  [Ipeampusitus,
NPUOBLTEHOCTHIO M COMPOBOXKIAEMBIMU UX PUCKAMU;

2) > pexTHBHOCTH (HUHAHCOBO-XO3IMCTBEHHON NEITEILHOCTH U JTOCTHIKCHUS
(dbuHaHcoBOM ycToitunBoctu [Ipennpusitus;

3) COXpaHHOCTH aKTHMBOB U J(PQPEKTHBHOTO HCIIOJIb30BAHUS  PECYPCOB
[Ipennpustus;

4) MOJHOTBI, HAJEKHOCTH M JIOCTOBEPHOCTH (DMHAHCOBOW W YIPaBICHYECKON
OTYETHOCTH;

5) cobmonenust TpeOboBaHUIT 3akoHomaTenbcTBa PecmyOsmkn Kazaxcran wu
BHYTPEHHUX JOKYMeHTOB [Ipennpusitus;

6) HajexKanero BHYTPEHHETO KOHTPOJIA IS peIOTBPAIICHHS
MOIIICHHHYECTBA M oOecrneueHuss 3((PEKTUBHON MNOAAEpK KU (YHKIHOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTeJbHBIX OW3HEC-TIPOLIECCOB M aHaiM3a pe3yJbTaToB
JeSITETbHOCTH.

179. HaOmonatenpHbiii coBer [lpeanpusatus yTBEp)KIaeT BHYTPEHHHUE
JIOKYMEHTBI, OMPEIENSIONINE TPUHIMIBI U TOAXOAbl K OpraHU3allMi CHCTEMbI
yIIpaBJICHHS PUCKaMU U BHYTPEHHETO KOHTPOJISI, UCXOS U3 3a7a4 TOU CUCTEMBI.

180. Opranmzamus >(PEKTUBHON CHCTEMBbI YIOPABJICHUS pUCKAMU U
BHYTpEHHET0 KOHTposis B llpeampustuu HampaBlieHa Ha TOCTPOCHHE CHCTEMBI
yIIpaBJIEHUs, CIOCOOHOW 00ecneunTh TMOHMMAaHUE Pa3yMHOCTH U TPUEMIIEMOCTH
YpPOBHS PHUCKOB pa0OTHUKAMH, MEHEIKMEHTOM, opraHamu llpeanpusarus mpu
NPUHATUU UMHU PEIICHUN, OBICTPO pearupoBaTh HA PUCKH, OCYLIECTBISITH KOHTPOJIb



30

HaJ OCHOBHBIMH H BCIIOMOTAaTEJIbHBIMH OW3HEC-IPOIECCAMU M  €XKEIHEBHBIMU
omepanusiMi, a TaKXe OCYIICCTBISATh He3aMeIJIMTelIbHOe WH(OPMHUpPOBaHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEJJOCTATKaX.

181. IlpuHmunsl W TOAXOAB K opranm3anuu  3(H(EKTUBHOW CHCTEMBI
YIIPaBJICHUS pUCKAMH ¥ BHYTPEHHETO0 KOHTPOJIS MPEAyCMaTPUBAIOT:

1) onpenenenue nenel u 3a1a4 CUCTEMbl YIPABICHHUSI PUCKAMUA U BHYTPEHHETO
KOHTPOJIS;

2) OPraHU3aIlMOHHYI0  CTPYKTYPY CHCTEMBI  yIpaBJICHUS  pUCKAMH U
BHYTPEHHETO KOHTPOJII C OXBAaTOM BCEX YPOBHEW MPHUHATHS PEIICHUH U C Y4ETOM
pOJIM  COOTBETCTBYIOIIETO YpPOBHS B  TMpolecce pa3pabOTKH, YTBEPXKICHUS,
MPUMEHEHUS 1 OIICHKU CUCTEMBI YIIPABJICHUSI PUCKAMHU Y BHYTPEHHETO KOHTPOJIS;

3) TpeOOBaHUsI K OpraHu3allMK MPOIecca YIPaBICHUS pUCKaMU (MTOIXOMABI K
OIPENICTICHUIO PUCKA, TOPSAOK HICHTHU(PHUKALIUU M OLEHKUH PHUCKOB, OIpPEICICHUE
METOJIOB pearupoBaHUsI, MOHUTOPUHT);

4) TpeOOBaHMUs K OpraHU3alMi CUCTEMbl BHYTPEHHETO KOHTPOJISI U MTPOBEICHUIO
KOHTPOJIBHBIX TpOLEAyp (XapakTepHCTHKa KIIIOYEBBIX OOJacTeii M OCHOBHBIX
KOMIIOHEHTOB CHCTEMBbI BHYTPEHHEr0 KOHTPOJISI, TOPSA0K OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

182. Bo  BHyTpeHHMX  JOKyMeHTax llpeampusitusi  3aKpemisiercs
OTBETCTBEHHOCTh  HAOJIOJATENIbHOIO  COBETAa M HMCHOJHUTENBHOIO  OpraHa
[Ipennpusarus mo opraHu3alMu U OOecTeyeHUI0 3PPEKTUBHOTO (PYHKIMOHUPOBAHMS
CHCTEMBI YIIPaBIEHUS PUCKAMU W BHYTPEHHEro KOHTPOJS Ha KOHCOJIMIUPOBAHHOU
OCHOBE.

183. Kaxmoe nurmo Ilpenmpustusi obecreynBaeT HaJJjIexkallee pacCMOTpPEHUE
PHUICKOB TIPH MPUHATHH PEIICHHH.

184. UcnomuutenpHblid opraH [lpenmpusitus obecrnieunBaeT BHEAPEHUE
MpoLIeAYyp YIPaBJICHUS PUCKaMH paOOTHUKaMH, OOJAJaOIIUMHU COOTBETCTBYIOIICH
KBaJTM(UKALIMEH U OIBITOM.

185. UcnonautenwHbIi opran [Ipeanpustus:

1) obecnieunBaeT pa3pabOTKy M BHEAPEHHUE YTBEPIKICHHBIX HAOJII0JATCIbHBIM
COBETOM BHYTPEHHHMX JOKYMEHTOB B OOJIACTH YIpPABJIEHUS PUCKAMHU W BHYTPEHHETO
KOHTPOJIS;

2) obecrieunBaeT co3mganne u dPdekTHBHOE (YHKIMOHUPOBAHHUE CHCTEMBI
yIpaBJICHUS] PUCKAaMU M BHYTPEHHETO KOHTPOJIS MyTeM MPAKTHUUYECKON peanu3aiuu, U
HEMPEPHIBHOTO OCYIIECTBICHUS, 3aKPEIUICHHBIX 332 HUM MPHUHIMIIOB W TPOLEAYP
YIIPaBJICHUS] pUCKAMU U BHYTPEHHET0 KOHTPOJIS;

3) oTBeyaeT 3a BBHINOJHEHUE pEIICHWH  HAOMIOAATENEHOTO COBETa W
PEKOMEHAINil KOMUTETA 0 ayJuTy B 00JIACTH OpraHU3allMU CHCTEMBbI yIPaBICHHUS
pUCKaMH ¥ BHYTPEHHErO0 KOHTPOJIS;

4) OCyIIECTBIISIET MOHUTOPUHT CHCTEMBI YIIPABJICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJISl B COOTBETCTBUH C TPEOOBAaHUSIMU BHYTPEHHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE IIPOLIECCOB U TPOILEAYpP YIIPaBICHHS
PUCKAMU ¥ BHYTPEHHErO KOHTPOJIS C YYETOM U3MEHEHUN BO BHEIIHEN U BHYTPEHHEN
cpene Ou3Heca.

186. B nemnsix peanuzaiiuy NPUHIIMIIOB BHYTPEHHETO KOHTPOJISI U 0OecrieyeHus
3¢ (EeKTUBHOCTH CUCTEMBI YIPABICHHS PUCKAMHU U BHYTPEHHETO KOHTPOJIS TIpaBlicHUE
[Ipennpustue pacnpenesnsier NOTHOMOUYMS, OOS3aHHOCTM U OTBETCTBEHHOCTh 3a
KOHKPETHBIE MPOIEAYPhl YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJSI MEXKIY
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PYKOBOAUTEISIMU HIDKECIIEAYIOMIET0 YPOBHS W/WIA PYKOBOIUTEISIMU CTPYKTYPHBIX
MOJIpa3ACIICHUN.

187. PykoBoauTenu CTPYKTYPHBIX MOAPA3/EICHUI B COOTBETCTBUU CO CBOUMU
(GYHKUMOHANBHBIMA ~ OOSI3aHHOCTSMH ~ HECYT OTBETCTBEHHOCTh 32 Pa3pabOTKYy,
JIOKYMEHTUPOBAaHUE, BHEJIPEHHE, MOHUTOPUHI U Pa3BUTHE CHUCTEMBl YIIPaBJICHUS
pHCKaMU U BHYTPEHHETO KOHTPOJII BO BBEPEHHBIX MM (PYHKIIMOHATBHBIX OOJIACTSIX
nesarenpHocTH [Ipennpusrus.

188. OpranuzanmoHHas CTPYKTypa CHCTEMBl YIpaBICHUS PHCKaMU U
BHYTpEHHETO KOHTpoJisi B [Ipennpusitun (B 3aBUCUMOCTH OT MacIITabOB M CielIU(PUKU
NEATENPHOCTH)  TMpeIycMaTpuBaeT  HaIWyuWe  CTPYKTYpPHOTO  MOJApa3zieiieHus,
OTBETCTBEHHOI'0 3a BOMPOCHI YIPABJIECHUS PUCKAMH W BHYTPEHHET0 KOHTpoussa (JInbo
JaHHbIE (PYHKIIMM MOTYT OBbITh BO3JIOXKEHBI Ha CIYKOYy BHYTPEHHEro ayaura), K
3aj1auaM KOTOpPOW OTHOCSITCSI:

1) oOmass KoOpAWHAIMS TPOLIECCOB YNPABICHHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B OOJIACTH YIIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJII M OKa3aHHEe METOAOJOTHYECKOM MOANEPKKH BiajeiblaM
OU3HEC-TPOIECCOB U pabOTHUKAM B Mpolecce MACHTHU(PUKALNK, JOKYMEHTHUPOBAHUS
PHCKOB, BHEJIPEHHS, MOHUTOPHHIA U COBEPIICHCTBOBAHMSI KOHTPOJBHBIX MPOLEIYP,
dbopMUpOBaHUsl TUIAHOB MEPONPHUSATUN MO pEarupoBaHUIO HA PUCKH M IUIAHOB
MEpONpPUATUNH MO COBEPLICHCTBOBAHMIO CHCTEMbI YIpaBJIECHUS pPHUCKaAaMU M|
BHYTPEHHETO KOHTPOJIS,, OTYETOB 10 UX UCIOIHEHUIO;

3) opranuzaiusi 0Oy4eHHsT PaOOTHUKOB B 00JACTH YIPABICHHS PUCKAMHU H
BHYTPEHHETO KOHTPOJIS;

4) ananmm3 TOpTQeNs PUCKOB M BBIPAOOTKA TIPEIIOKEHHA IO CTPaTeTuu
pearupoBaHusl W  IepepaclpeiiesieHuss pPecypcoB B  OTHOUICHMM  YIPaBJICHHUS
COOTBETCTBYIOIIIUMHU PUCKAMH,

5) dopMupoBaHHe CBOAHON OTYCTHOCTH 1O PUCKAM;

6) ocyIlllecTBIICHHE ONEPATHBHOIO KOHTPOJII 32 MPOIECCOM  YIIPABIICHHS
pPHCKaM¥ CTPYKTYPHBIMU TIOJIPa3ICTICHUSIMU;

7) moaroroBka W HMH(GOPMHpOBaHHE HAOIIOJATEILHONO COBETa  W/WJIM
HCHOJHUTENbHOro opraHa [Ipennmpustus o cTaryce CHUCTEMbl yNpaBICHHsI PUCKaAMHU,
MMEIOIINXCS YTPO3 U MPEIOKEHUH IO UX MPEAYIPEKIECHNI0/HUBEINPOBAHUIO.

189. PyxoBomuTens, KypUpYIOIIMHA (QYHKLUHIO YIOPaBIEHUS pUCKaMU U
BHYTPEHHETO KOHTpPOJIS, HE SIBIAETCS BIAJENbLIEM pPHUCKA, YTO OOECIIEYUBACT €ro
HE3aBUCHUMOCTb U OOBEKTUBHOCTh. HEBO3MOXHO coBMelleHHe (QYHKIHMA 10
VIPaBJICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOIIO C (YHKLIMSIMHU, CBSI3aHHBIMU C
YKOHOMUYECKUM TUTAaHUPOBAHUEM, KOPITOPaTUBHBIM ¢dbuHaHCHpOBaHUEM,
Ka3HAYEHCTBOM, NPUHATHEM HHBECTHLIMOHHBIX pemieHuid. CoBMelIeHHE C JIPYruMH
GYHKIUSAMU JTOMYCKAaeTCsl B Clydae, €ClM He BO3HUKAET 3HAYMUTEIbHBIA KOHQIMKT
UHTEPECOB.

190. Cucrema  ympaBjiieHMs] pUCKAMU W BHYTPEHHEro  KOHTPOJIS
npeaycMaTpuBaeT TMPOLEAYpy HACHTU(UKAIMKA, OIEHKM M MOHHUTOPWHTA BCEX
CYIIECTBEHHBIX PHCKOB, a TaKXKe€ MPUHATHE CBOEBPEMEHHBIX W aJE€KBaTHBIX MEp IO
CHIDKEHHUIO YPOBHSI PUCKOB.

191. Ilpouenypsl MO YHOpaBIEHUIO pUCKAMH O00€CIEeYUBalOT OBICTpPOE
pearupoBaHUE HA HOBBIE PHUCKH, UX HJICHTU(UKALUIO U ONpEJEeICHUE BIaJEIbLICB
pucka. B caydae m0OBIX HENMpEeNBUACHHBIX HM3MEHEHUW B KOHKYPEHTHOM WK
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sKOHOMUYECKOM cpene [lpeanpusTusi, ocyliecTBIsAETCS MEPEoIeHKa KapThl PUCKOB U
€€ COOTBETCTBUE PUCK-AIITIECTUTY.

192. HabGmronarenbHbIM COBETOM YTBEpXKIAeTCsl OOIIMIA YpOBEHb arleTuTa K
PUCKYy W YPOBHH TOJIGPAHTHOCTH B OTHOIIECHUH KIIIOYEBBIX PHUCKOB, KOTOPHIC
3aKpeIUIAIOTCS] BHYTPEHHUMHU JIokyMeHTamu [Ipennpusrus.

193. VpoBHH TONEPAaHTHOCTH MO KIIOYEBHIM PHCKaM MEpPEeCMaTpPUBAIOTCS B
cllyua¢ BO3HHUKHOBEHHUS CYIIECTBEHHBIX COOBITHH. Y CTaHABIMBAIOTCS JIMMHTHI,
KOTOpbIE€ OTPAaHUYUBAIOT PUCKH B MIOBCEIHEBHON AESITEILHOCTH.

194. JInst 1eOCTHOTO U SICHOT'O0 IOHWMaHUS TpUCYIIX puckoB B [Ipenmpusitun
Ha ©XETOJHON OCHOBE MPOBOAWTCS HWACHTH(HKAINS W OIICHKA PHCKOB, KOTOPHIC
OTPaXKAIOTCA B PETHCTPE pHUCKOB, KapTe pHCKOB, IUIAHE MEPONPUATUH IO
pearupoBaHUI0 Ha PUCKH (yIy4dIIEHHE TPOIECCOB, CTPAaTeTUH MUHUMH3AINH),
yTBEPK/1aeMbIX HA0JIF0IaTEIbHBIM COBETOM.

195. HaOniogatenbHbIM COBETOM TMPH PACCMOTPEHUH TEpPEUYHS PUCKOB
o0ecreynBaeT BKIIOYEHUE B HUX PUCKOB, KOTOpPbIE NEHCTBUTEIBHO MOTYT MOBIIUATH
Ha pean3alrio CTPATerHYECKUX 3ajad, a IpyU PacCMOTPEHHUH TJIaHa MEPOTIPUSATHI 110
pearupoBaHUIO Ha PUCKH YOSAUTHCS B MOJE3HOCTH Meponpusituii. HabmonaTenbHbIN
COBET U UCIOJIHUTEIbHBIN opran [Ipeanpusatus peryiaspHo noxydaeT HHGOPMAIUIO O
KIIIOYEBBIX PUCKAX, UX aHAIU3€ C TOYKU 3PEHHs BIMSHUSA Ha CTpATErvio U Ou3Hec-
riansl [peanpusrus.

196. OtueTsl MO prcKaM BBIHOCATCS Ha 3ace/laHusi HaOI0JaTeIbHOTO COBETA HE
peke OIHOTO pa3a B KBapTal W OOCYXAATbCcs HaAJEKAUM 00pa3oM B TOJTHOM
o0beMe.

197. B Ilpennpustuu BHEAPAIOTCS MPO3PAYHbIE TMPUHIUIBI W TOIXOABl B
o0yacT ympaBleHUS PHUCKAMU W BHYTPEHHEro KOHTPOJS, MpPaKTHKa OOydeHHUs
paOOTHUKOB M JOJDKHOCTHBIX JIUI] O CUCTEME YIPABJICHUSI pUCKAMU, a TaK)Ke MPOLIEecC
JIOKyMEHTUPOBAaHUS U CBOEBPEMEHHOTO JOBeACHHsS HWHGOpPMAIMU 10 CBEICHUS
JOTKHOCTHBIX JIHII.

198. PaGornuku [Ipenmpusitus, a Takke NpU MpueMe Ha pabOTy MPOXOIST
OOy4eHHE/BBOIHBIM HMHCTPYKTAX JJIsi O3HAKOMJICHUSI C TPHUHSITOW CHUCTEMOM
YIIPaBJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS.

199. Ilo pe3ynbTaTam Takoro oOydeHus MPOBOAUTCS TECTUPOBAHUE 3HAHUIA.

200. B pamkax cuCTeMbl YIpaBJEHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJIS
OpPraHU30BBIBACTCSI  O€30MACHBIM, KOHPHUIECHUMATbHBIA W JOCTYMHBIM  CHOCO0
uH(GOPMUPOBaHUS HAOIIOAATEIHHOIO COBETAa, KOMUTETA MO ayduTy U MOJpa3aeiacHUs
BHYTpPEHHEro ayauta o ¢akTax HapylleHud 3akoHojaTeNnbcTBa PecnyOnmku
Kazaxcran, BHyTpeHHUX mponenyp, Koaekca menoBoil ITUKH JIFOOBIM paOOTHHKOM U
JOJDKHOCTHBIM JuiioM [lpeanpusrus.

[Taparpad 18. BHyTpeHHuit KOHTPOIb U aAyAUT

201. B [Ilpeanpusatum co3maercs ciyx0a BHYTpEHHEro ayauTa s
CUCTEMaTHYCCKOM HE3aBHCHUMOW OIICHKH HAJCKHOCTH U JPPEKTHBHOCTA CHUCTEMBI
VIIPaBJICHUS PUCKAMU W BHYTPEHHETO0 KOHTPOJS, W MPAKTHKUA KOPIOPATUBHOIO
yIpaBICHHUS.

202. Cnyx0a BHYTPEHHEro ayauTa OCYIIECTBISIET CBOK JICATEIBHOCTh Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJOBOTO ayJWTOPCKOTO IUIaHa, YTBEPkKIAEMOTO
HaOogaTeNbHBIM coBeTOM [IpennpusaTus.
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203. PesynpTarel ayIMTOPCKUX OTYETOB, KIIOYEBBIC OOHAPYXKEHUS U
COOTBETCTBYIOIIIME PEKOMEHJAIMU €KEKBAPTAJIbHO BBIHOCSATCA Ha PACCMOTPEHHE
HaAOJII0JaTEIbHOMY COBETY.

204, Tlpu OCyYIIECTBICHUHN CBOCH MEATEIHLHOCTH CIy)k0a BHYTPEHHETO ayauTa
IPOBOJIUT OLIEHKY 3()()EKTUBHOCTU CUCTEMBI BHYTPEHHEIO KOHTPOJIS U CHCTEMBbI
YIpaBJICHUSI PHUCKAMH, OIEHKY KOPIOPATUBHOTO YIPaBICHUS C MPUMEHEHHEM
OOIICTIPUHATHIX CTAaHAAPTOB JEATEIBHOCTH B 00JacTH BHYTPEHHEro ayauTa Hu
KOPIOPaTUBHBIX CTAaHIAPTOB.

205. Ouenka 3¢ (HeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIIOYALT:

1) npoBeJcHHE aHANIM3a COOTBETCTBHS IIEJICH OW3HEC-TPOIIECCOB, MPOCKTOB U
CTPYKTYPHBIX mojpasfencHuii memsm [lpeampusarus, mnpoBepKy oOecreyeHus
HAJEKHOCTU U 1EJIOCTHOCTU OM3HEC-TIPOLIECCOB (AESITENbHOCTH) U MH(OPMAIIMOHHBIX
CUCTEM, B TOM YHUCJI€ HAJEKHOCTU MPOLENYp MPOTHBOJACHCTBUS MPOTHUBOMPABHBIM
JEUCTBUSAM, 3JI0YIIOTPEOICHUSIM U KOPPYIIIINH;

2) MpoBepKy oOecreueHuss JAOCTOBEPHOCTH Oyxraiarepckoi ((hHHAHCOBOK),
CTaTUCTUYECKOM, YIPABJIECHYECKOM W HWHOW OTYETHOCTH, BBISIBIICHHE PE3YJIbTAaTOB
JESITeNIbHOCTA OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX IMOAPA3JCICHU Ha COOTBETCTBHE
MOCTABJICHHBIM LIETISIM;

3) ompeneneHne aJeKBaTHOCTH KPUTEPHEB, YCTAHOBICHHBIX HCIOJHHUTEIBHBIM
opranoM llpeanpustuss Ui aHalivM3a CTENEHM HCHOJHEHUS  (JOCTUIKEHUS)
MOCTABJICHHBIX 1IEJIEH;

4) BBISIBIICHUE HEIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJS, KOTOpBIE HE
MO3BOJIWIIN (HE TIO3BOJIAIOT) IOCTUYb MOCTABJICHHBIX 1EJICH;

5) olleHKy ~ pe3yJabTaTOB  BHEApPEHHS  (pealu3alid)  MEPONPHUSATHH IO
YCTPAaHCHWIO  HApPYIICHWW, HEJOCTaTKOB W  COBEPIICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHETO KOHTPOJISI, pEATM3yeMbIX Ha BCEX YPOBHSX YIIPABICHUS;

6) nmpoBepky 3PPEKTUBHOCTH U 1IE]IECOO00PA3HOCTH UCIOIB30BAaHUS PECYPCOB,;

7) mpoBepKy 00ECIIeYCHHS COXPAaHHOCTH akTHBOB [Ipeanpusatus;

8) mpoBepky coOmojaeHHs TpeOOBaHMI  3aKOHOMATENILCTBA  PecmyOnukn
KazaxcraH, YcraBa u BHyTpeHHUX NOKYMEHTOB lIpennpusrus.

206. Ouenka 3(pPeKTUBHOCTH CUCTEMbI YITPABJICHUS PUCKAMU BKJIIOUYACT:

1) mpoBepKy MOCTATOYHOCTH W 3PEIIOCTH JJIEMEHTOB CHUCTEMBI YIIPABIICHHS
puckamu i 3GpGHEKTUBHOTO yIpaBieHUs puckamu (Lelu U 3aa4u, UHQPACTPYKTypa,
OpraHu3anus IIPOIIECCOB, HOPMATHUBHO-METOA0JOTHIECKOE obecrieueHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX TMOJpa3feiecHuii B paMKaX CHUCTEMBbl YIpaBJICHUS
pUCKaMH, OTYETHOCTD);

2) MIPOBEpPKY IIOJTHOTHI BBISABJICHHS W KOPPEKTHOCTH OIICHKH  PHCKOB
UCTIOJTHUTEIHHBIM OPTaHOM Ha BCEX YPOBHSX €ro yIpaBJICHHUS,

3) mpoBepKy APPEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP W HMHBIX MEPOIPUSTHI
M0 YIPaBJICHUIO PHCKaMH, BKIIOUYas 3((EeKTUBHOCTh UCIIOIB30BAaHMUs BBIIEJICHHBIX Ha
3TH LIETU PECYPCOB;

4) mpoBesieHne  aHanM3a  MHGOPMAIMM O  PEATM30BABIIMXCS  PUCKaX
(BBISIBJICHHBIX 110 pe3yJIbTaTaM BHYTPEHHUX AYyAUTOPCKUX IPOBEPOK HAPYIICHUSX,
dakTax HETOCTUKEHUS TTOCTABICHHBIX IeJIei, (pakTax cyneOHbIX pa30upaTebCTB).

207. OueHka KOprnopaTUBHOI'O YIPABIIEHUS BKIIOYAET MPOBEPKY:

1)  coOmromeHUs] 3TUYECKMX NPUHIUIIOB W KOPIOPATHBHBIX IIEHHOCTEH
[Ipennpusrus;

2)  TOpsaKa MOCTAHOBKH I, MOHMTOPUHTA M KOHTPOJIS MX JIOCTHIKEHHUS,
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3)  ypoBHS HOPMAaTUBHOTO OOeCTeuYeHHs] W Tpoleayp HHGOPMAIMOHHOTO
B3aMMOJICHCTBUS (B TOM YHCJE IO BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIpPaBJICHUS
pUCKaMH) Ha BCEX YPOBHSAX YIpaBIEHHUs, BKIOYas B3aUMOJAEHCTBHE C
3aWHTEPECOBAHHBIMH CTOPOHAMU;

4)  obecrieueHUs MpaB COOCTBEHHUKA M 3(P(PEKTUBHOCTH B3aMMOOTHOIICHHHA
C 3aMHTEPECOBAHHBIMH CTOPOHAMH,

5)  mpouenyp packpbiTus HHGOpPMALIUU O AesTenbHOCTH [IpennpusTus.

208. Ilpeanpusarue TPOBOAUT E€XKETOAHBIM ayauT (UHAHCOBON OTYETHOCTHU
MOCPE/ICTBOM TIPUBJICUCHUSI HE3aBUCHMOTO ayAWTOpa, KOTOPBIA TMpPEdOCTaBisIeT
O0BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOU
OTYETHOCTH M €€ COOTBETCTBHsS TpeOoBaHUSAM MeEXIyHapOIHOTO CTaHAapTa
(MHaHCOBOW OTYETHOCTH.

209. BriOop BHeIIHEro ayauTopa OCYIIECTBISETCS HAa OCHOBE KOoHKypca. [Ipum
OoTOOpEe YYMTHIBAETCSI MHEHHME KOMHUTETa IO ayAuTy HaOJI0JaTebHOTO COBETa
[IpennpusiTys 4aeHbl KOTOPOTO BKJIIOYAIOTCS B COCTaB KOHKYPCHOM KOMUCCHHU.

210. Ilpm ompeneneHUM HE3aBHUCHUMOCTH YJIEHOB KOMHUCCHH IO BBIOOpY
BHEIIHETO ay/IUTOPa YUYUTHIBAIOTCS CIAEAYIOUINE OCHOBHBIE TAPAMETPHI:

- XapakTep (PMHAHCOBBIX WJIM JCJIOBBIX OTHOIICHUM KaXKJO0ro YieHa KOMUCCUU C
BHEIIHUM ayJIUTOPOM;

- XapaKkTep POJACTBEHHBIX CBSI3€M KaXKJ0ro 4JieHa KOMHCCHH C MIPEICTaBUTEISIMU
BHEIIIHETO ayIUTOpA.

211. TIlpuBrnexkaeMblii BHEIIHWW ayauTOop HE oOkasbBaeT [IpexmpusTuro
KOHCYJIbTAlIUOHHBIX YCIIYT, KOTOPbIE MOT'YT CTaTh YIPO30i HE3aBUCHMOCTH BHEIIHETO
ayauTOpa, HE MPAKTHKYET Ciydau MpueMa Ha PYKOBOJISIIME JOJKHOCTH OBIBIIMX
YJICHOB ayIMTOPCKOW KOMaHJBI paHee, YeM Yepe3 JBa roja Mmocjie UX yBOJbHEHUS U3
ayIUTOPCKOW OpraHU3aLNH.

212. Tlpenmpusitue obecrneunBaeT pacKpbITHEe MOAPOOHON WHGOpPMAIUU O
MIPUBJIICKAEMOM BHEIIHEM ayJIUTOpeE.

213. B Ilpenmpusitum  periaMEHTUPYIOTCS BOMPOCHI IO BBIOOPY U
B3aMMO/ICHICTBUIO C BHEITHUM aYJAUTOPOM.

214, 3auHTepecOBaHHbIE CTOPOHBI  yIOCTOBEPAIOTCS B  JOCTOBEPHOCTHU
¢unancoBoil ortuetHocTH IlpeanpusTUsS TOCPENCTBOM MPUBICUYCHUS BHEIIHETO
ayJIMTOpa, COOTBETCTBYIOIIETO CIEAYIOIINUM KPUTEPUSIM:

- BBICOKUH YpOBEHb KBATM(PHUKAIIMN CIELHUATINCTOB ayJIUTOPCKON OpraHu3aluu;
3HAYUTENbHBIM ONBIT PabOThl M TOJOXKHUTENbHAs pemyTanus (Ha Ka3aXCTaHCKOM H
MEXTYHApOIHOM PBIHKE (ITPHU HEOOXOAUMOCTH);

- HAJIMYKE OMbITA B OTPACIIH;

- COONIIO/IEHNE ayIUTOPCKOM OpraHu3anueil MEXIyHapOAHBIX CTaHAApTOB
ayauTa, 3akoHonareibcTBa PecnyOnmuku Kasaxcran B o0nactd  ayAMTOpCKOH
nesrenbHocTd, Komekca »Tuku mpodeccuoHanbHbIX OyXxrajirepoB MeXayHapoaHOU
denepanyu OyXrajirepos;

- 3 (PEeKTUBHOCTL PaOOTHI 1O BBISBICHUIO HEIOYETOB M IPEJCTABICHHIO
PEKOMEHJAINl 10 COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIICH 10 MPOIECCy
MOJTOTOBKH (PMHAHCOBOI OTYETHOCTH.

215. llpeanpusiTie yTBEPKIAET JOKYMEHTHI, PErYJIUPYIOLIUE MOPSIOK
OCYILIECTBJICHHSI ayIuTa W B3aMMOOTHOIIICHUH C BHEIIHUM ayJUTOPOM, B TOM YHUCIE
npolecc BbIOOpAa BHEIIHETO AayauTopa, IOJHOMOYUS U (PYHKIUU KOHKYPCHOM
KOMHUCCHH, BOMNPOCHl OKa3aHHUsS ayJUTOPCKOW OpraHu3alueid KOHCYJIbTAIlMOHHBIX
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YCIIyT, HE CBS3aHHBIX C ayJUTOM (DMHAHCOBOH OTYCTHOCTH M TpodYel HMH(OpMAaInHy,
BOIIPOCHI POTALMU AYIUTOPCKMX OpraHU3alMii M CTapIIero rnepcoHajia ayIuTOPCKON
OpraHu3allid, BOMPOCHl IpHEMa HAa padoTy OBIBIIMX COTPYAHHKOB ayIHUTOPCKON
OpraHH3aIlHH.

216. Poranus mapTHEpOB M CTapIIEro TMEpcoHa a, OTBETCTBEHHOTO 3a ayAWT
(UHAHCOBOM OTYETHOCTH, OCYIICCTBIIICTCS HE MEHEe OJHOr0 pa3a B IATh JIET, B
cllydae €CIId ayIuTOpCKas OpraHu3anus OKasbiBaeT [IpeanpusTvio ayJauTOPCKHUE
yciyru 0osiee 5 JieT moapsi.

[Taparpad 19. PerynupoBanue KoprnopaTUBHBIX KOHQIMKTOB

217. Unennl HaOMIOJATEIBLHOTO COBETA M  HCIOJIHUTEIBLHOIO OparaHa
[Ipennpusitus, padotHuku I[Ipennpusitvs, BBHIMOIHSIIOT CBOM MPOQPECCHOHATBLHBIE
GbyHKIIMM JOOPOCOBECTHO M pa3yMHO B MHTepecax cobcTBeHHHMKa u Ilpeampusitus,
n30erast KOH(MIUKTOB.

B cnyuae Hanmuns (BO3ZHWKHOBEHWS) KOPIIOPATUBHBIX KOH(JIUKTOB, YIACTHUKA
HAXOJAT MYTHU UX PEIICHUs MyTEeM MEePErOBOPOB B LeNsAX obecreueHus: 3GGeKTUBHOM
3aluThl UHTepecoB [IpennpusiTus u 3aMHTEPECOBAHHBIX CTOPOH.

JomxkHocTHRIMU JutiamMu [Ipennpusitusi CBOEBpEMEHHO COOOIIAETCSI CEKPETaAPIO
Ha0II0JIaTeIbHOTO  COBeTa W/WIM  OMOYJACMEHY O Haludyud (BO3HUKHOBEHUH )
KOH(DIUKTA.

OddextuBHOCTE  pabOTBl MO  MPEAYNPEKACHUIO U yPEryJIUPOBAHHIO
KOPIOPATUBHBIX KOH(MDIUKTOB MPEANoaraert, MmojiHOe U CKOpeiIee BhIABICHUE TaKUX
KOH(MDIUKTOB U KOOPJIMHALIUIO IEUCTBHUI Bcex opraHoB [Ipeanpusitus.

218.  KopmopatuBHble  KOH(IMKTBI  TNPH  COACHCTBHM  CEKpeTaps
HaOJIIOIATENTLHOTO COBETAa W/WIUM OMOYACMEHA paccMaTpUBAIOTCS TMpejcenareaemM
HabmogatensHOoro coBera I[lpemnmpustus. B crmydae BoBieueHus mpeacenaTens
HAOMIOATEILHOTO  COBETA B KOPIIOPATUBHBIM  KOH(DIUKT, Takue  Ciydyau
paccMaTpUBAIOTCS KOMUTETOM IO KaJpaM U BO3HATPAXKICHHUSIM

219. CoOCTBEHHUKY B LEJITX MPEOTBPAILICHUS BMEINIATEILCTBA
rOCy/IapCTBEHHBIX OPraHOB B ONEPAIIMOHHYIO JesATelabHOCTh [lpeampusarus, a Takxke
MOBBIIICHUS OTBETCTBEHHOCTH HAOJIOJATEILHOTO COBETA 32 MPUHUMAEMBbIE PEIICHHUS,
cienyer wu3derath U30paHUs 4YJIEHOB HAOJOATEIbHOTO COBETA, SIBISIONIUMUCS
MPEICTABUTEIISIMHA TOCYIAPCTBEHHBIX OPTaHOB.

220. B memax obOecniedeHusi OOBEKTHBHOCTH OIIGHKH KOPIOPATUBHOTO
KOH(MDJIMKTA U CO3/1aHUsl YCJIOBUM i ero 3(pGEeKTUBHOIO yperyaupoBaHusl, JUIA, YbU
WHTEPECHI 3aTparuBaeT KOH(QIMKT WM MOXET 3aTPOHYTh, HE MPUHUMAIOT y4acTHs B
€ro yperyJupoBaHUH.

221. Ilpu HEBO3MOXXHOCTH PEHICHUS KOPHOPATUBHBIX KOH(MIUKTOB IyTEM
MIEPErOBOPOB, OHU PA3PEIAIOTCI CTPOTO B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
PecriyOnuku KazaxcraHn.

222. HabmtonaTenbHBIA COBET pa3pabaThiBaeT U MEPUOIUYECKH ITEPeCMaTPUBACT
MOJIMTUKY W TIpaBUjIa YPETYJIUPOBAHUS KOPITOPATUBHBIX KOH(MIUKTOB, TIPH KOTOPBIX
uX perieHue OyaeT oTBeyaTh nHTepecam [lpennpusitus u coOCTBEHHUKA.

223. HaOntonaTenbHbI COBET OCYILECTBIISET YPETYIUPOBAHUE KOPIIOPATUBHBIX
KOH(IMKTOB MO BOMPOCAM, OTHOCSIIMMCS K €ro KOMIEeTeHIHH. B »ToM ciydae Ha
CeKpeTaps HaOII0JaTEIHbHOTO COBETAa /WM OMOYJCMEHA BO3JIAraroTcsi 00SI3aHHOCTH
1o 00ecreyeHn0 BO3MOKHOM HH(DOPMUPOBAHHOCTH HAOJI01aTEILHOTO COBETA O CYTH
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KOPIIOPAaTUBHOTO KOH(JIMKTa M POJIb TIOCPEAHHWKA B Pa3pEelICHUH KOPIOPATHBHOTO
KOH(JIUKTA.

224, VcnonHuWTENbHBIA opraH oOT wuMeHu [Ipennpusitus oOCylIecTBISET
yperyJIMpoBaHNE KOPIIOPATHBHBIX KOH(JIMKTOB TIO BCEM BOIPOCAM, IPUHSATHE
pEIIeHU MO KOTOPHIM HE OTHECEHO K KOMIIETEHIIMH HaOII0AaTeIbHOTO COBETa
[Ipenmpustrs, a TakKe CaMOCTOATEILHO OMPEACISICT TMOPSI0K BEICHHSI PabOTHI IO
yperyJIMpOBaHUIO KOPITOPATHBHBIX KOH(MITUKTOB.

225. HabOmromatenbHBI COBET paccMaTpUBAET OT/ACIbHBIE KOPIOPATUBHBIC
KOH(MITUKTHI, OTHOCSIIIMECS K KOMIIETCHIIMM UCTIOTHUTEIHPHOTO OpTaHa.

[Maparpad 20. PerynupoBanue KOHGINKTAa HHTEPECOB

226. KoH(IUKT MHTEPECOB OMPEIESISIETCS KaK CUTYyalus, B KOTOPOW JIMYHas
3aMHTEPECOBAHHOCTh paboTHHKA [IpennmpusTus BiAMSET HIM MOXET MOBIUATH HA
OecrprCcTpacTHOE UCIIOTHEHHUE JOKHOCTHBIX 00s13aHHOCTEH.

227. Pabornuku [lpeanpusituss HE NOMYCKAIOT CUTYallMH, B KOTOPOl BO3MOXHO
BO3HUKHOBEHUE KOH(DIUKTAa HMHTEPECOB, HU B OTHOUICHHS ceOsl (MM CBA3AHHBIX C
coOO¥ JIMIT), HU B OTHOIICHUU JIPYTHX.

228. llpeanpusarueM Bo u30exaHHe KOH(IMKTa UHTEPECOB, MPEMATCTBYIOIIUX
OOBEKTUBHOMY BBITIOJTHEHHIO HAOIIOAATEIbHBIM COBETOM CBOMX OO0S3aHHOCTEH, |
OrpaHUYEHMSI TOJUTHUUECKOTO BMEIIATENbCTBA B MPOLIECCHl HAOIIOAATEIbHOIO COBETa
[IpennpusTus BHEAPSIIOTCS MEXaHU3MBI 0 UX HEAOMYILIEHUIO U PETYINPOBAHUIO.

229. OCHOBHBIC MPUHIIUIBI TTPEIOTBPALICHUS KOH(PIMKTA UHTEPECOB, CIIOCOObI
UX BBISBJICHMS, OLCHKM W pa3pelieHus 3akpemisitorcs B Konekce IenoBON 3THKHU
[IpennpusTus, yrBepxaaeMoM HaOIOJaTEIEHBIM COBETOM.

[Maparpad 21. [Tpuatmn npo3padHOCTH U OO BEKTUBHOCTH PACKPBITHS
uHdopmarmu o aesitenbHocty [peanpusitus

230. B memax coOJOeHUST HHTEPECOB  3aMHTEPECOBAHHBIX  CTOPOH
[Ipennpustuss  CBOEBPEMEHHO M JOCTOBEPHO  pPacKpbIBaeT  MH(OpMAIHUIO,
IPETYCMOTPEHHYIO 3aKOHOJaTeabcTBOM PecnyOimku Ka3zaxcTraH W BHYTPEHHUMU
nokyMmeHtamu llpeanpusitus, a Takke HHPOpPMALMIO O JAEATEIBHOCTH, BKIIIOYAs
(¢uHAHCOBOE COCTOSIHUE, PE3YNIbTaThl ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U
YIIPABJICHHUS.

231. B Ilpeanpusatun yTBEepKIatOTCs BHYTPEHHUE JOKYMEHTBI, OIIPECIIAIOIINE
MPUHLIUIIBI ¥ TIOAXO/IBI K PACKPBITUIO U 3alIUTe HHPOpMAaLIUY, IepedeHb HHPOPMAIIHH,
pacKpbIBa€MOW 3aMHTEPECOBAHHBIM JIMIAM, CpPOKH, TMOPSAOK, Crocod, Qopmy
packpbITUss MHGOpPMAIMM, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMLl U PAOOTHUKOB C
yKa3aHhueM HX (QYHKUUMHA, U OO0SA3aHHOCTEH, a TakKe JIpyrue MOJOKEHUs,
PETyIUPYIOLIUE MPOIECCHl PACKPBITUS HH(DOPMALIUHL.

232. llpeanpusiTie B COOTBETCTBHMM C 3aKOHOJAATENLCTBOM PecnyOnuku
Kazaxcran u YcrasoMm [lpennpustusi onpeaenser NopsaoK OTHECEHU MH(OpMaIU K
KaTeropusM JI0CTyIa, YCJIOBUS XpaHEHHs M UCII0JIb30BaHUs HH(OpMaIUK.

233. llpenmpusitue ompenensieT Kpyr JML, HMEIONIMX IPaBO CBOOOJHOIO
noctyna K MHGOpMalUH, COCTABJISIONIEH KOMMEPYECKYI0 U CIY)KEOHYIO TalHy, U
NPUHUMAIOT MEPHI K OXpaHe €€ KOHPHUICHIMATbHOCTH.
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234. Nntepuet-pecypc [Ipeanpustus sBiseTcs CTPYKTYPHPOBAHHBIM, YIOOHBIM
JUISL  TIOJIb30BaHUSI HABUTAIlMM M COJIEPXKHUT  HMH(OpPMAIUIO, JIOCTaTOYHYIO
3aUHTEPECOBAHHBIM  JIMIIAM 11  TOHMMaHusi  jAesTenbHocTH  [Ipeanpusrtus.
HNudopmarus pasmeniaeTcs B OTACIbHBIX TEMAaTUUECKUX pa3/iesiax HHTEPHET-pecypca.

235. AKTyanuzaiysi UHTEpHET-pecypca OCYIIECTBIISIETCS] HE PEKE OJHOTO pa3a B
Hezaento. B [Ipennpusitun Ha peryaspHONH OCHOBE OCYIIECTBISETCS KOHTPOIb TOTHOTHI
U aKTyalbHOCTH WH(GOPMAIMK, Pa3MEIICHHOW Ha WHTEPHET-Pecypce, a TakKe
OTIpE/IeNseTCSl COOTBETCTBUE JaHHOW WHGOpMAIMK, pa3MENICHHOW Ha Ka3aXCKOW,
PYCCKOM, AaHTJIMMCKOW BEPCUSAX HHTEpPHET-pecypca. B 3TuUX nemsx 3akpersrorcs
OTBETCTBEHHBIC JUIAa (CTPYKTYypHOE TOJpa3ielieHUuE), OTBEYAIONINE 3a IMOJHOTY U
aKTyaJIbHOCTh MH(OpPMAITUU HAa UHTEPHET-pecypce.

236. Untepuer-pecypce Ilpennpusarust COnepKUT CASAYIOUTYI0 HHGOpMAIIUIO:

1) obmyro uabopMmarmio o [peanpusatuu, BKIOYass WHOOPMAIMIO O MHCCHH,
OCHOBHBIX 3a/1auax, IEJIIX W BHUIAX JCSITEIILHOCTH, pa3Mepe COOCTBEHHOTO KamuTaa,
pa3Mepe aKTHBOB, YHMCTOM JI0XO/I€, YMCIEHHOCTH TMepCcoHaia U TOJIOBOM OTYET
[Ipennpustus;

2) 0 TaHe pa3BUTHA (CTpaTETWYCCKUE IICNN); MPUOPUTECTHHIC HaIpPaBICHHS
NesTeNbHOCTH;

3) paznen KopropaTHBHOTO yIipaBIlieHHS,

4) YctaB ®W  BHYTPCHHHE JIOKYMEHTBHI  [Ipennpusrtus, peryiupyromme
nesTenbHOCTh  opraHoB [lpenmpusitus  (KOprHopaTUBHBIE JOKYMEHTBI W T.1.),
KOMUTETOB, CEKpeTapsi HabII0AaTeIbHOTO COBETA,

5) 00 3THYECKUX MTPHHIIMIIAX,

6) 00 ynpaBieHHH PUCKAMU;

7) 0 wieHax HAONIONATEILHOTO COBETa, BKJIIOYAs CICAYIONINE CBEIACHUS:
dbotorpadus (1o COryiacoBaHUIO ¢ YJICHOM HAOIIOAaTEILHOTO COBETA), (haMuIus, UMs,
OTYECTBO, JaTa POXKICHHUSA, TPaXJTaHCTBO, CTaTyC 4J€HAa HAOIIOJATETLHOTO COBETa
(He3aBUCUMBINA YJICH HAOJIOAATEIBHOTO COBETa, MPEJCTaBUTENb COOCTBCHHUKA),
yKkazanue (QYHKIWNA diieHa HaOJII0JaTeNbHOTO COBETa, B TOM YHCJE YICHCTBO B
KOMUTETax HaOII0JaTeTbHOTO COBETAa WM HCIOJHEHHWE (GYHKUIMHA TpeaceaaTens
HAO0JII0IATENILHOTO COBETa, 00pa3oBaHUEe, B TOM YHUCJIE OCHOBHOE M JOMOJIHUTEILHOE
oOpa3oBaHue (HaUMEHOBAHHE OOPA30BATEIHLHOIO YUPEKACHHS, TOJ OKOHYAHUS,
KBaIM(PUKAIMA, TOTy4EeHHAs CTENEHb), OMBIT pPabOThl 3a TMOCIEAHHE TSATh JET,
OCHOBHO€ MECTO pabOThl W JApYyrue 3aHMMaeMble B HACTOsIEE BpPEeMs TOJKHOCTH,
npodeccruoHanbHas KBaluUKalus, gaTa MEepBOro U30paHus B HAOMIOAATEIbHBIN
COBET U Jata u30paHusi B JEHCTBYIOIIMN HAOMIOJATEIbHBIM COBET, JOJI1 Y4acTHsl B
MpUHAISKAIUX UM aQPUIMPOBAHHBIX OPraHU3AIMIX;

8) 0 wieHax WCIOJHUTEILHOIO OpraHa, BKJIIOYas CICAYIONINE CBEIACHUS:
dotorpadus, dhamunus, UM, OTUECTBO, JaTa POXKJEHHUS, TPAXKIAHCTBO, JOIKHOCTh U
BBITTOJHAEMbIE (YHKIIUH, 00pa30BaHWE, B TOM YHCIE OCHOBHOE M JOMOJHUTEIHHOE
oOpa3oBaHue (HaUMEHOBaHME OOPA30BATEIHLHOTO YUYPEKICHUS, TOJ OKOHYAHMS,
KBaIM(PHUKAIMA, TOJTydeHHass CTENEHb), OMBIT PabOThl 3a TOCIAEAHHE TSATh JIET,
npodeccroHanbHas KBaTU(UKAIUS, TODKHOCTH, 3aHUMAEeMbIe 10 COBMECTHTEILCTBY
JIOJISL y4acTUs B MPUHAJJISKAMUX UM adOUITUPOBAHHBIX OPraHU3AINNX |

9) man pa®oThl HAOJFOAATENBHOTO COBETA, OTYET O JEATSIBHOCTH M Jpyras
uH(opmMmaius B pasaene KopnoparuBHoe ynpaBieHue;

10) o ¢puHAHCOBO# OTYETHOCTH;

11) 0 roIOBBIX OTYETAX;
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12) o BHEIIIHEM ayIUTOPE;

13) 0 rocyaapcTBEHHBIX yCayrax

14) o 3aKynmoOYHOU JAEATEABHOCTH, BKIIFOYAs TIPaBUIIa, OOBSBICHUS U PE3YJIbTATHI
3aKYTIOK;

15) 0 cTpyKType aKTHBOB,

16) o rogoBOM KalieHIape KOPIOPATUBHBIX COOBITHI;

17) 0o cpenkax, B COBEPUICHHHM KOTOPhIX HWMEETCS 3aUHTEPECOBAHHOCTD,
BKJIIOYAsi CBEJCHUSI O CTOPOHAX CHEJIKH, CYIIECTBEHHBIX YCJOBHSX CIENKHU (IpeaMeT
CHCJIKH, IIeHA CIIETIKH ), OpraHe, MPUHSBIIEM perieHrue 00 0JJOOpPEHUH CIEIIKHY;

18) 0 KpymHBIX CIelKax, BKJIIOYas CBEACHHS O CTOPOHAX  CJHEJKH,
CYIIECTBEHHBIX YCJIOBUSAX CHENKA (MpeiIMeT CHEeNKH, IIeHa CJIEeJNKH), Oprase,
MIPUHSBIIEM pelIeHHe 00 000pEHUN CIETIKH;

19) o nesiTenbHOCTH B chepe YCTOWIUBOTO Pa3BUTHS;

20) 0 HOBOCTSIX H IIpecC-pelm3ax.

237. llpeanpusiTie TOTOBUT T'OJOBOM OTYET B COOTBETCTBUH C IMOJIOKEHUSMU
Hacrosiiero Kogekca u mpakTukon packpbeITs HH(DOPMALIHH.

238. 'ogoBoi1 OTUET yTBEepkKAAeTCSl HAOII0JaTEIbBIHM COBETOM.

239. TomoBoil oT4eT HABIAETCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM U
nyOJIMKYyeTCsl Ha Ka3aXCKOM, PYCCKOM U aHTJUICKOM sI3bIKax (MpU HEOOXOAMMOCTH).

240. T'onoBoi1 OTYET MOJATOTABIMBAETCS M pa3MEIaeTCsl Ha MHTEPHET-pecypce.

241. TpeOoBaHMsI K COJEP)KAHUIO T'OJOBOI'O OTYETa MPEAINOJIAraroT HaJIM4He
cienyroiiei nHhopMaIuu:

1) obOparienue mpeacenatens HadmoaaTenpHoro coeta [Ipeanpusitus;

2) obpariieHre pyKOBOIUTEIS UCTIONHUTEILHOTO OPraHa,;

3) o Ilpenmpustuu: oOIIHMe CBEACHUS; O CTPYKTYypE YCTAaBHOTO KallWTala,
BKJIIOYAsl CJIENYIOLIME CBEICHUS: MHCCUA; IJIaH pa3BUTHS (kpome aaHHbIX SWOT-
aHaJIM3a, aHAJIM3a BHYTPEHHEH Cpelbl, OCHYMApKUHTA), PE3YJIbTAThl €r0 pean3alluy;
0030p pBIHKA U TIOJIOKEHUE HA PHIHKE;

4) pe3ynbTaThl (MHAHCOBON M ONMEPALMOHHON JCITEILHOCTH 32 OTYETHBIN TO:
0030p ¥ aHaU3 AEATEIHPHOCTH OTHOCHUTEIFHO TIOCTABICHHBIX 3a]1a4; ONEePAIlMOHHBIC U
(UHaHCOBBIE TMOKA3aTENMU JIEATEIbHOCTH, OCHOBHBIE CYILECTBEHHbIE COOBITUS U
JNOCTHKEHMs; HMHQOpMalMs O CYIIECTBEHHBIX CcHenkax; Jrobas (uHaHcoBas
MOJJIEPIKKA, BKIIIOYAsi TapaHTUH, TIOJy4aeMble/TIOTydYeHHbIE OT TOCYJapcTBa U JIIOObIe
00s13aTeNnbCTBa MEepe TOCYIapCTBOM U 00IIECTBOM, MPpHUHSTHIE Ha ce0s [Ipeanpusituem
(ecnu He packpbiBaeTcs B cooTBeTcTBUU ¢ MC®DO);

5) cTpyKTypa aKTHBOB,;

6) tienmu u TuIaHBl Ha OyTyIIHE IEPUOTBL;

7) ocHOBHBIE (haKTOPBI PUCKA U CHCTEMA YIIPABJICHUS] PUCKAMU;

8) KopIopaTHBHOE YIPaBICHHE: CTPYKTypa KOPIOPATHBHOIO YIIPABIICHMS,
cooctBeHHUK [IpeanpusTus u CTpyKTypa BIaJCHUS; COCTaB HAOII0JaTeILHOTO COBETA,
BKJIIOYAsl KBaIM(UKAIUIO, Mpolecc oTOOpa, B TOM YHUCIE O HE3aBUCUMBIX YJIEHAX
HaOJII0JaTEIbHOTO COBETA C yKa3aHUEM KPHUTEPHUEB OIpEAETIeHUS] UX HE3aBUCUMOCTH;
OTYET O JEATEIbHOCTH HaOJIIOAATEeThHOTO COBETa M €r0 KOMHTETOB, MH(POPMAIHS O
COOTBETCTBUU TMPAKTUKH KOPIMOPATUBHOT'O YIPABJICHUS] TPUHIIAIIAM HACTOSIIETO
Kopekca, a mpu ee HECOOTBETCTBHH MOSICHEHHS O MPUYMHAX HECOOTIOACHHS KaXKI0TO
U3 TPUHIWIIOB; COCTaB HCIOJHHUTEIbHOrO opraHa [Ipeampusitusi; otuer o
JESTETbHOCTA HCTIOJHUTEIFHOTO OpraHa; MOJIMTUKA BO3HATPaXKIACHUS JOHKHOCTHBIX
i,
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9) ycroitunBoe pa3BuTHE (B Clydae MOJATOTOBKH OTACIBHOTO OTYETa B 00JIaCTH
YCTOMYUBOTO Pa3BUTHsI, BO3MOKHO MIPEIOCTaBICHUE CCHUIIKA HA JAHHBIN OTYET);

10) 3akiroueHMe aynuTopa U GUHAHCOBAsI OTUCTHOCTh C TPUMEYAHUSIMU

11) B aHATUTHYECKHUX TOKA3aTeJIIX M JIAHHBIX, BKJIIOYAEMBIX B T'OJIOBOM OTHYET,
OTpaXKaeTcsl CPAaBHUTENIbHBIA aHAIM3 M JOCTUTHYTHIM mporpecc (perpecc) 1o
OTHOIICHHWIO K TPEIBIAYIIEMY IMEepHOAy (CpaBHEHHE CO 3HAYCHHSIMHU aHATOTHYHBIX
MoKa3zaTesiel, yKa3aHHbIX B TIPOILJIOM TOJOBOM oOT4eTe). B 1ensx cpaBHEHUs
MoKasarejied ¢ KOMIIAHUSMHU MEXKIYHApOIHOTO YpPOBHS, JICUCTBYIOIIMMH B
AQHAJIOTMYHON OTpACIH, MyOJUKYIOTCS TMOKa3aTeNId JESITeIbHOCTH, KOTOPHIE MO3BOJISAT
MIPOBECTH OTPACICBON OEHUMAPKUHT-aHAIIH3.
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